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NEW QUESTION # 56
Stakeholders commonly face challenges in prioritizing requirements due to:
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A. nability to work with others.
B. project time constraints.

C. lack of knowledge.

D. different perceived values.

Answer: D

Explanation:

Stakeholders often face challenges in prioritizing requirements due to different perceived values. This challenge arises because
stakeholders may have varying opinions on what is most important, leading to conflicts and difficulties in reaching a consensus on
priority. The diversity in stakeholders' backgrounds, roles, and interests can result in a wide range of perspectives on which
requirements should take precedence.

NEW QUESTION # 57
The approach that defines how requirements will be re-used is the:

A. information management approach.

B. business analysis approach.

C. governance approach.

D. approach to identifying business analysis improvements.

Answer: A

Explanation:

The mformation management approach outlines the methods by which business analysis information, including requirements and
models, will be stored, maintained, and accessed for future use. This approach ensures that the valuable insights gained from
business analysis are not lost and can be effectively reused in subsequent projects or processes, thereby saving time and resources.

NEW QUESTION # 58
A focus group is a form of which type of research?

A. Qualitative
B. Theoretical
C. Statistical
D. Quantitative

Answer: A

Explanation:

A focus group is a qualitative research method used to gather in-depth insights and opinions froma group of individuals about a
particular product, service, concept, or idea. It mvolves a small number of participants, typically 6-10, who are selected based on
shared characteristics such as demographics, interests, or experiences. The discussion is moderated by a trained facilitator who
encourages participants to share their thoughts, feelings, and attitudes towards the topic. This method is particularly effective for
exploring perceptions, opinions, and ideas, making it a valuable tool for business analysis.

The information aligns with the Business Analysis Body of Knowledge (BABOK) guide, which outlines focus groups as a technique
within the Elicitation and Collaboration knowledge area. It is also supported by various sources that describe focus groups as a form
of qualitative research 12 3 .

NEW QUESTION # 59
‘When should prioritization of requirements take place?

A. After the maintain requirements and trace requirements tasks have been completed
B. Continually throughout the initiative

C. At the very beginning of an initiative only

D. After the maintain requirements task has been completed

Answer: B



Explanation:

Prioritization of requirements is not a one-time activity but a continuous process that occurs throughout the initiative. This approach
allows for adjustments as new information is discovered, priorities shift, and the project evolves. It ensures that the most current and
relevant requirements are being addressed at any given time, aligning with the changing needs and values of the business and
stakeholders.

The BABOK guide and various resources on business analysis emphasize the importance of continuous prioritization. It is
acknowledged that requirements may be prioritized at any point in their lifecycle, and this ongoing process is crucial for aligning
business needs with project outcomes 1 2 .

NEW QUESTION # 60
Which core concept defines a specific way of satisfying one or more needs in a context?

A. Value

B. Change
C. Solution

D. Priority

Answer: C

Explanation:
A solution is a specific way of satisfying a need in a context.
Reference: httpsy//www.iba.org/professional-development/knowledge-centre/articles/needs-and-solutions/
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