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dumps will facilitate exam success
Are you still worried about the exam? Don't worry! Our PRINCE2-Practitioner exam torrent can help you overcome this stumbling
block during your working or learning process. Under the instruction of our PRINCE2-Practitioner test prep, you are able to finish
your task in a very short time and pass the exam without mistakes to obtain the PRINCE2-Practitioner certificate. We will tailor
services to different individuals and help them take part in their aimed exams after only 20-30 hours practice and training. Moreover,
we have experts to update PRINCE2-Practitioner quiz torrent in terms of theories and contents on a daily basis.

PRINCE2 Practitioner Exam is a comprehensive exam that covers a wide range of topics related to project management. It is
designed to test the candidate's ability to apply the PRINCE2 methodology in real-world project scenarios. PRINCE2-Practitioner
Exam is divided into two parts: the first part is a multiple-choice exam that tests the candidate's knowledge of the PRINCE2
methodology, while the second part is a scenario-based exam that tests the candidate's ability to apply the PRINCE2 methodology
in practical situations.

PRINCE2 Practitioner Exam Sample Questions (Q92-Q97):
NEW QUESTION # 92 
The team member collating the list of customers has now forecast that it will NOT be complete by the end of
this stage as originally planned, due to a number of new prospective customers' details not yet being available.
What action should the team member take?

A. Raise an issue to inform the Project Manager.
B. Report the forecast delay in the next Checkpoint Report to the Executive.
C. Add the product to the next Stage Plan in order to allocate additional resources and complete the work.
D. Make an entry in the Risk Register so the Project Manager can decide on appropriate action.

Answer: A

Explanation:
Explanation/Reference:
Progress Theme
Testlet 2
Scenario:
Techniques, processes and procedures
1. Any threat that may result in a loss of MFH data must be escalated immediately.
Joint agreements
2. Work is to start at the beginning of week 2 (Stage 4).
3. The project will take two years to complete, at an estimated cost of E2.5m.
Tolerances
4. None.
Constraints
5. MFH staff must not be involved in any heavy lifting during the removal of existing IT equipment.
6. Installation work must take place during MFH normal working hours.
7. +E10,000 / -E25,000.
Reporting arrangements
8. Highlight Report every Monday by 10.00 am.
9. The report must contain a summary of all products worked on during the previous week.
10. Project Manager must be notified of any issues immediately by telephone.
Problem handling and escalation
11. Impact analysis of all issues must be completed within 24 hours.
Extracts or references
12. The Stage Plan for stage 4 is available from Project Support.
Approval method
13. Project Assurance will review the completed Work Package and confirm completion.

NEW QUESTION # 93 
Who is responsible for committing user resources to the project?

A. Executive
B. Senior User
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C. Project Board
D. Senior Supplier

Answer: B

Explanation:
Explanation/Reference:
Risk Theme
Testlet 1
Additional Information
A photographer from Portraits Ltd, a professional photographic company, has taken on the role of Team
Manager after taking some time to understand the requirements of the project. A contract for their services has
been set up and is being monitored by the Purchasing Manager and a Work Package has been agreed. This
contract specifies that the photographer must arrange a meeting with the Engineering Manager to establish a
schedule for the photo sessions to minimize the impact on the Engineering staff. This meeting should have
occurred by now.
The Engineering Manager was made aware of this requirement but when asked he reported that he has
received no communication from the photographer. The Project Manager has tried to call the photographer and
has had no response. The Project Manager believes there is a risk that Portraits Ltd are overbooking work and
prioritizing other clients' work. If Portraits ltd do not deliver on schedule the project will be delayed and the
expected benefits will be reduced.
The contract is to be reviewed and Portraits Ltd reminded of their agreement.

NEW QUESTION # 94 
Scenario
A photographer from Portraits Ltd, a professional photographic company, has taken on the role of Team Manager after taking some
time to understand the requirements of the project. A contract for their services has been set up and is being monitored by the
Purchasing Manager and a Work Package has been agreed. This contract specifies that the photographer must arrange a meeting
with the Engineering Manager to establish a schedule for the photo sessions to minimize the impact on the Engineering staff. This
meeting should have occurred by now.
The Engineering Manager was made aware of this requirement but when asked he reported that he has received no communication
from the photographer. The Project Manager has tried to call the photographer and has had no response. The Project Manager
believes there is a risk that Portraits Ltd are overbooking work and prioritizing other clients' work. If Portraits ltd do not deliver on
schedule the project will be delayed and the expected benefits will be reduced.
The contract is to be reviewed and Portraits Ltd reminded of their agreement.
The project is now in stage 2. The Project Manager has heard about the possibility of a competitor also producing a calendar to be
delivered earlier than the target date for this project. There is a threat that the early release of a competitor's calendar may weaken
the impact of the MNO Manufacturing Company calendar, thereby reducing the anticipated benefits of the Calendar project.
Which 2 statements should be recorded under either the Records or Reporting headings?

A. Project Support will maintain the Risk Register.
B. Risks that are likely to occur within the next two weeks should be recorded as imminent.
C. The evaluated net effect of all risks will be updated at the end of each stage and included in the End Stage Report.
D. A summary of risks will be maintained and included with the monthly Highlight Reports to the Project Board.
E. The Change Authority will report monthly to the Project Manager on the status of the change budget.

Answer: C,E

NEW QUESTION # 95 
The project's change control approach states that PRINCE2's recommended issue and change control procedure will be used. The
senior user has requested that a new set of marketing materials and marketing channels be introduced to support the launch of the
training course. The senior user has suggested that this should be managed informally.
Where should the project manager record the issue, and why?

A. In the daily log, because the senior user has advised that this change should be informally.
B. In the daily log, because a change to a product at the default level can be handled informally.
C. In the issue register, because issues should be recorded here first, before determining how to manage them.
D. In the issue register, because this is a request for change requiring a change to a baseline.



Answer: A

NEW QUESTION # 96 
Scenario
Additional Information
During the initiation stage the Project Manager met with the Marketing Director to find out more about the requirements of the
promotional calendar and recorded the following notes:
There has been a reduction in the order numbers at the MNO Manufacturing due in part to the increased marketing activities of its
competitors. 10% of customers have not re-ordered in this financial year and staff morale is poor. A number of skilled staff have left
as a result and replacement staff have not been recruited due to the reduced operation. If the project is successful, a recruitment
campaign will be required to fill the existing staff vacancies and there may be a requirement for additional staff. Operational costs are
likely to increase because skilled staff are expensive and difficult to find.
In financial terms, there were a total of 1,500 orders in the last financial year, each with an average profit of
£2k. The Marketing department believes that sending a promotional calendar to our current and prospective customers would
increase orders by at least 10% with a minimum of 10 further orders from the list of prospective customers within 12 months from
the date of distribution.
The Marketing Director will be funding the project from the business marketing budget. She believes that the effect of a good
company image portrayed by a successful calendar would last into a second year. She has forecast the same increase in orders for a
second year and predicts that the annual employee satisfaction survey will show a measurable improvement in staff morale.
A number of alternatives were explored, including:
20% discount for all repeat customers - not cost-effective and very short term

A promotional calendar as a free Christmas gift - would target current and prospective customers and

the benefits would last into a second year
A series of television and press advertisements was too expensive

A direct mail shot to all customers - benefit would be short term

Creation of an internet website - would not suit all customers

The calendar is seen as the favored option, as long as the company's competitors do not increase their marketing activity. Whilst the
Marketing department wants a very high quality, glossy product, the project management team must be aware of the cost this will
incur.
Which 2 statements should be recorded under the Expected dis-benefits heading?

A. The calendar may not result in the expected 10% increase in orders.
B. A high quality, glossy product will involve additional costs.
C. Because the Calendar project is a priority for the MNO Manufacturing Company, the delivery of other projects within the
Marketing department will be delayed.
D. The calendar may not result in the 10 further orders from the list of prospective customers in 12 months.
E. Individuals in the engineering team who are not selected to appear in the calendar photographs will become de-motivated.

Answer: C,E

NEW QUESTION # 97
......
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