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R #147
What is one way to develop sufficient Architectural Runway for the Agile Release Train?

e A. Ask the Business Owner which Enablers have high business value

¢ B. Work with Product Management and System Architects to identify future Features and determine the Enablers to achieve
them

e C. Ask the teams to commit only to Enablers as their Program Increment (PI) Objec-tives during the PI Planning event and
address Features as uncommitted objec-tives for the first PI

e D. Create alignment with the System Architect and Product Management that the first Program Increment (PI) is all about
Enablers in order to plan for creating business value in the second PI

EfE: B

AR :

To develop sufficient Architectural Runway for the Agile Release Train (ART), it is essential to balance emergent design with
mntentional architecture. This involves working with Product Management and System Architects to identify future Features and
determine the Enablers needed to achieve them. The process includes:

* Understanding the Vision and Roadmap: Product Management provides the vision and roadmap that guide the features to be
developed.

* Identifying Future Features: Collaboratively work with Product Management to understand the upcoming features that will deliver
business value.

* Determining Enablers: System Architects and Product Management identify the necessary Enablers that will support the
implementation of these features.

* Creating the Architectural Runway: The identified Enablers are then implemented to extend the Architectural Runway, providing
the infrastructure and code needed for future features with minimal delay and redesign.

* Continuous Exploration: This process is part of the Continuous Exploration, which drives the synthesis of a Vision, a Roadmap,
and Backlogs, ensuring that the ART has the technical capability to support upcoming features.

This approach ensures that the ART can deliver value continuously and efficiently, with a sustainable and cohesive solution
architecture that evolves with the business needs1.

B #148

How can a ReleaseTrain Engineer be aware of employee satisfaction?

A. Gather employee Metrics immediately after the Agile Release Train launches
B. Conduct an employee Net Promoter Score survey

C. Survey full-time employees

D. Address and resolve any problemns areas

IEf#: B

R #149
‘Which of the following roles should help facilitate an ART Sync?

A. Epic Owner

B. Product Management
C. Business Owner

D. Product Owner (PO)

Ef#: B

AR :

The role that should help facilitate an Agile Release Train (ART) Sync is Product Management. The Release Train Engineer (RTE) is
primarily responsible for facilitating ART events and processes, which includes the ART Syncl. However, Product Management
plays a crucial role in this process as well. They are involved in preparing for the event, ensuring that the business context and
product strategy are clearly communicated, and that the teans are aligned with the priorities2. This collaboration between the RTE



and Product Management ensures that the ART operates effectively and delivers value continuously.

HA #150
Which of the following PI Planning element(s) creates transparency and helps engage Business Owners and stakeholders in the

planning process?

A. Problem+-solving workshop
B. Team Iteration plans

C. ROAMing Risks

D. Draft objectives

Ef#: C

TR

ROAMIing Risks during PI Planning promotes transparency and Business Owner engagement because it:

* Addresses Concerns: Highlighting potential risks (Resolved, Owned, Accepted, Mitigated) opens a dialogue with stakeholders,
allowing them to express concerns or uncertainties early on.

*Shared Risk Management: ROAMing risks establishes a collaborative approach to risk management, involving Business Owners in
the mitigation planning process.

*Informed Decision-Making: Understanding risks empowers Business Owners to make informed decisions about scope,
prioritization, and potential trade-offs.

References:

*Scaled Agile Framework (SAFe), PI Planning Article: Specifically mentions ROAMing Risks as an important output of the planning
process. https//www.scaledagileframework.comypi-planning/

R #151
Which statement is true about the definition of done (DoD)?

A. The DoD should evolve as system capabilities evolve

B. The DoD is not used by the teams because it is used as a method to manage tech-nical debt across the ART

C. The teams share one common DoD

D. At the higher levels there is only one DoD for everything that passes through the Agile Release Train to a Solution
increment or a release

EfE: A

e«

The Definition of Done (DoD) is a critical concept within the SAFe framework that ensures quality and completeness in deliverables.
Here's a step-by-step explanation of why the DoD should evolve as system capabilities evolve:

* Initial Establishment: Teams within an Agile Release Train (ART) initially establish a DoD to ensure that all deliverables meet a
certain quality standard and are truly "done".

* Continuous Improvement: As the system capabilities grow and the product evolves, the DoD must also evolve to incorporate new
criteria that align with the current state of the system.

* Alignment with System Growth: The evolution of the DoD is necessary to accommodate the increased complexity and new
technological advancements that come with system growth.

* Ensuring Quality: An evolving DoD ensures that the quality of the product does not degrade as new features and capabilities are
added.

* Reflecting Current Standards: The DoD should reflect the most current development, testing, and compliance standards to ensure
that the product remains competitive and secure.

* Adaptation to Feedback: Feedback from stakeholders, customers, and users may lead to changes in the system that should be
reflected in the DoD.

* Scaling: As more teams and ARTSs are involved, the DoD must scale to ensure uniformity and consistency across the entire
solution.

In conclusion, the DoD is not static; it must adapt to the changing landscape of the syster's capabilities to ensure that the ART
continues to deliver high-quality, valuable increments to the end-usersl1.

B #152
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