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Adobe AD0-E911 Exam Syllabus Topics:

Topic Details
o Execute: Covers the active management of projects in Workfront, including milestones, approvals,
Topic 1 resource assignment, financial tracking, team communication, proofing, Gantt charts, and custom reporting
during project execution.
¢ Closeout: Covers the actions and evaluations required when closing a project, including object status
Topic 2 triggers and measuring overall project success.
¢ Intake and Planning; Covers how work requests are received, reviewed, and planned in Workfront,
Topic 3 including task settings, permissions, project hierarchy, risk tracking, and relevant reporting during the
planning phase.
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Adobe Workfront Project Manager Certified Professional Sample Questions
(Q83-Q88):

NEW QUESTION # 83
Refer to the exhibit.
QUARTER 2 - 2021
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e A Baselnes
e B. Milestones
e (. Critical Path

Answer: C

Explanation:

In Adobe Workfront, and in general project management, the Critical Path refers to the sequence of tasks that directly impacts the
project's overall timeline. Tasks on the critical path are marked in red on a Gantt chart to indicate that any delay or change to these
tasks will affect the entire project's conmpletion date. These tasks are essential for maintaining the project schedule and ensuring
timely delivery. Baselines are used for comparison against the current progress, and Milestones mark significant checkpoints but do
not necessarily affect the project timeline if they are delayed.
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NEW QUESTION # 84
‘Which project status will default the automatic Project Condition to "On Time'?

e A OnHold

¢ B. Planning
o (C.Idea

Answer: C

Explanation:

In Adobe Workfront, the automatic project Condition is controlled by the project's Condition Type when it is set to Progress Status.
Adobe documentation explains that Project Condition is a visual indicator of how a project is progressing and is automatically
calculated from the project's Progress Status, which is based on task progress and project dates. The documentation also states that
projects in certain statuses are always marked On Target, regardless of task dates or progress. These statuses include Idea,
Requested, Approved, and Rejected. In Workfront terminology, the Progress Status On Time maps to the project Condition On



Target. Among the answer choices, only Idea is listed by Adobe as a status that always defaults the automatic project Condition to
On Target/On Time behavior. Planning and On Hold do not have this same default rule; On Hold projects can still show as At Risk
or In Trouble. Therefore, the correct answer is A. Idea.

NEW QUESTION # 85
A team wants to combine structured project planning with the flexibility to manage tasks in sprints.
‘Which Workfront methodology allows for this hybrid approach?

e A Kanban
e B. Scrum
o C. Waterfall

Answer: B

Explanation:

In Adobe Workfront, Scrum supports this hybrid approach because teans can keep structured project planning in Workfront while
managing selected tasks as agile stories within iterations, commonly called sprints. Adobe documentation explains that Scrum teams
use a backlog and then plan an iteration by selecting tasks or issues from that backlog. Adobe also notes that many organizations use
the words sprint and iteration interchangeably, and that iteration planning occurs after the backlog has been groomed and prioritized.
This allows planned project tasks to remain part of a Workfront project while the team manages execution through sprint-based
agile practices. Waterfall is structured and sequential, but it does not provide sprint-based task management. Kanban provides
flexible visual flow through a board, but it is not centered on fixed sprint or iteration planning, Therefore, the Workfront methodology
that combines structured planning with sprint flexibility is A. Scrum

NEW QUESTION # 86
Which element is defined as a reportable variable determined by the relationship between the planned, projected, and estimated
dates of'the project?

¢ A. Condition
e B. Progress Status
e C. Status

Answer: A

Explanation:

In Adobe Workfront, Condition is the reportable variable that is determined by the relationship between the Planned, Projected, and
Estimated Dates. The Condition field reflects whether a project is On Target, At Risk, or In Trouble based on how its actual
progress aligns with the planned schedule and dates. It allows project managers and stakeholders to quickly assess the health of the
project.

NEW QUESTION # 87
The art director is reviewing and approving a proof and has requested that they only get email notifications for a new proof or
version. What Email alert option should be assigned to them on the workflow?

A. Disabled and Notify recipients about this proof'is selected

B. Disabled and Notify recipients about this proof'is not selected
C. Decisions and Notify recipients about this proofis selected

D. Decisions and Notify recipients about this proof'is not selected

Answer: A

Explanation:

For the art director to only receive email notifications about new proofs or versions, the option "Disabled and Notify recipients about
this proof'is selected" is the correct choice. This ensures that they are not nundated with notifications about every comment or
decision made but are alerted when a new proof or version is uploaded for review.

This approach optimizes the notification settings based on the user's request, providing a more focused and less overwhelming email
experience, which is often crucial for roles such as creative directors who manage multiple proofs and versions.



NEW QUESTION # 88

In order to pass the Adobe ADO-E911 Exam, selecting the appropriate training tools is very necessary. And the study materials of
Adobe ADO-E911 exam s a very important part. SurePassExans can provide valid materials to pass the Adobe ADO-E911 exam
The IT experts in SurePassExams are all have strength aned experience. Their research materials are very similar with the real exam
questions. SurePassExans is a site that provide the exam materials to the people who want to take the exam and we can help the
candidates to pass the exam effectively.
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