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Nowadays the requirements for jobs are higher than any time in the past. The job-hunters face huge pressure because most jobs
require both working abilities and profound major knowledge. Passing PSPO-II exam can help you find the ideal job. If you buy our
PSPO-II Test Prep you will pass the exam easily and successfilly, and you will realize you dreamto find an ideal job and earn a
high income. Our product is of high quality and the passing rate and the hit rate are both high.

Scrum PSPO-II certification is highly valued in the industry, as it demonstrates a Product Owner's ability to manage complex
product backlogs and drive value for stakeholders. PSPO-II Certified Product Owners are in high demand, as they bring a unique
set of skills and knowledge to organizations looking to adopt Scrum methodology.
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Real Scrum Exam Questions And Answers From PSPO-II

These Scrum PSPO-II dumps are real, updated, and error-free. It provides you with the essential Scrum PSPO-II exam knowledge
that you need to prepare and pass the Scrum PSPO-II certification test with high scores. You can easily use all these three Scrum
PSPO-II Exam Questions format. These formats are compatible with all devices, operating systems, and the latest browsers.

The PSPO-II examis designed to assess the candidate's ability to apply the Scrum framework to real-world scenarios and to
demonstrate their knowledge of advanced product ownership concepts. PSPO-II exam covers a wide range of topics including
product vision, stakeholder management, product backlog refinement, product metrics, and more. By passing the PSPO-II Exam,
individuals can demonstrate their expertise in product ownership and their ability to lead Scrum teans to deliver high-quality
products that meet custormer needs.
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The most important thing a Product Owner can do is:
(choose the best answer)

A. Determine the release schedule and contents.

B. Function as the single source of truth for all requirements.
C. Maximize the value delivered by the product.

D. Ensure that all stakeholder needs are met.

Answer: C

Explanation:

Explanation

According to the Professional Scrum Product Owner™ 11 certification guidel, the Product Owner is accountable for maximizing the
value of the product resulting from the work of the Scrum Team. This means that the Product Owner is responsible for defining,
ordering, and validating what the Scrum Team works on, and ensuring that the product delivers value to the customers, users, and
the organization. The other options are not the most important thing a Product Owner can do, because they are either too narrow
(A), too unrealistic (B), or too prescriptive. References: 1: Professional Scrum Product Owner™ I Certification | Scrumorg

NEW QUESTION # 25

You work as a Product Owner for a small company and your Scrum Team enployee retention rate has been falling. Data from exit
interviews suggests that the Developers are:

. Frustrated by interruptions and low-value meetings.

. Feel that their work is not "meaningful."

Youneed to address this quickly, since the cost to train new Developers is very high in a small organization like yours.

To increase the likelihood of improving the retention rate, what additional measurements should you consider when determining
improvements?

(choose the best answer)

A. The On-Product Index, the ratio of product work to total work.
B. Enployee Net Promoter Scores.

C. All of the above.

D. The Innovation Rate, which is the ratio of new work to total work.

Answer: C

Explanation:

To address the issues of interruptions, low-value meetings, and a lack of meaningful work, it is beneficial to consider a holistic
approach that includes all the options provided. The Innovation Rate (A) can help understand the balance between new and routine
work, the On-Product Index (B) can indicate how much work directly contributes to the product, and Employee Net Promoter
Scores © can provide insights into employee satisfaction and loyalty. Together, these measurements can offer a comprehensive view
of areas for improvement

NEW QUESTION # 26

You started measuring product feature usage in your last release. You are surprised to learn that a sizable percentage of the features
you thought were very important are never or rarely used.

Which of the following actions could you take to further evaluate this unexpected result?

(choose all that apply)

A. Exammne whether the rarely used features solve the intended problem

B. Spend more time talking to users to identify the impact they seek.

C. Run experiments to increase your understanding of what customers find valuable.
D. Disable the features that have never been used and listen for feedback.

Answer: A,B,C

Explanation:

Option A is correct because talking to users is one of the best ways to understand their needs, goals, and pain points. By spending
more time with them, you can identify the impact they seek from your product and how your features align with that impact. This will
help you validate your assumptions and learn from your customers12.



Option B is incorrect because disabling features that have never been used is a risky and potentially harmful action. It may cause
frustration and confusion for the users who rely on those features, or who may want to use themin the future. It may also damage
your reputation and trust with your customers. Instead of disabling features, you should seek feedback from your users and
understand why they are not using them34.

Option C is correct because running experiments is a powerful way to increase your understanding of what customers find valuable.
By testing different hypotheses and measuring the outcomes, you can learn from your data and evidence. You can also use
experiments to validate your ideas and assumptions before investing in building features5 .

Option D is correct because examining whether the rarely used features solve the intended problem s a crucial step to evaluate your
product performance. You should review your product vision and goals, and assess how your features contribute to them. You
should also analyze the feedback and data you have collected from your users and stakeholders, and identify any gaps or
mismatches between your features and their needs .

Reference:

1: Product Backlog Management

2: Stakeholders & Customers

3: Product Value

4: Evidence-Based Management

5: Product Vision

6: Forecasting & Release Planning

7: [Business Strategy](httpss//www

NEW QUESTION # 27
Which statement best describes the Sprint Review? (choose the best answer)

A. An opportunity for the Product Owner to evaluate the results of the Developers.
B. An inspection of all of the work done in the Sprint by the Developers.

C. An opportunity to Inspect the Increment and adapt the Product Backlog.

D. A demonstration of functionality completed in the Sprint.

Answer: C

NEW QUESTION # 28

You are a Product Owner hired to take the lead on a new company initiative. As the one responsible for the success of the Product,
you are responsible for creating, managing, and owning the Product Vision.

Which is the best approach for defining the Product Vision? (choose the best answer)

¢ A. Have your stakeholders, Scrum Team, customers and users submit different Product Visions. When enough suggestions
has been collected, facilitate a session to vote on the best one. This creates a formal agreement to protect the Product Vision
from changing during development.

e B. Collaborate with your stakeholders, Scrum Team, customers and users to develop an initial Product Vision that clear and
inspiring. Iterate and improve it over time.

¢ C. Take some time alone to focus on what the vision should look like and present it to the steering committee for approval.

e D. Fully formulate the Product Backlog first and the define the Product Vision based on the "must have" features.

Answer: B

NEW QUESTION # 29
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