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Our company is a multinational company with sales and after-sale service of P3O-Foundation exam torrent compiling departments
throughout the world. In addition, our company has become the top-notch one in the fields, therefore, if you are preparing for the
exam in order to get the related certification, then the P3O Foundation Project Office2013 Exam exam question compiled by our
company is your solid choice. We have always set great store by superior after sale service, since we all tend to take responsibility
for our customers who decide to choose our P3O-Foundation Training Materials. We pride ourselves on our industry-leading
standards of customer care.

As is known to us, different people different understanding of learning, and also use different methods in different periods, and
different learning activities suit different people, at different times of the day. Our P3O-Foundation test questions are carefully
designed by a lot of experts and professors in order to meet the needs of all customers. We can promise that our P3O-Foundation
Exam Question will be suitable for all people, including student, housewife, and worker and so on. No matter who you are, you must
find that our P3O-Foundation guide torrent will help you pass the P3O-Foundation exam easily.
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All the P3O-Foundation training files of our company are designed by the experts and professors in the field. The quality of our
study materials is guaranteed. According to the actual situation of all customers, we will make the suitable study plan for all
customers. If you buy the P3O-Foundation learning dumps from our company, we can promise that you will get the professional
training to help you pass your exam easily. By our professional training, you will pass your exam and get the related certification in
the shortest time.

PRINCE2 P3O Foundation Project Office2013 Exam Sample Questions (Q42-
Q47):
NEW QUESTION # 42 
Which is a purpose of the Consultancy and Performance Management role?

A. Provides benefits realization support
B. Identifies, monitors and resolves issues
C. Creates, maintains and distributes good practice
D. Assists with budget control

Answer: C

Explanation:
The Consultancy and Performance Management role's purpose includes creating, maintaining, and distributing good practice, as per
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the P3O Foundation (2013) manual. Section 3.5.5 states, "The Consultancy and Performance Management function is responsible
for creating, maintaining, and distributing good practice guidance to enhance PPM maturity across the organization." This differs from
budget control (A), benefits realization (C), or issue management (D), which are handled by other roles like the Portfolio Analyst or
Programme Office. The 2013 edition underscores this role's focus on standardizing processes, supporting P3O's goal of improving
performance through shared knowledge. This ensures consistent application of best practices.
Reference: P3O Foundation (2013) manual, Section 3.5.5, AXELOS.

NEW QUESTION # 43 
Which occurs when the P3O implementation programme is closed?

A. Vision Statement is to reflect delivery
B. P3O capability becomes business as usual
C. Risks to the implementation are captured
D. Blueprint is produced to document processes

Answer: B

Explanation:
The P3O Foundation (2013) manual states that when the P3O implementation programme closes, the P3O capability becomes
business as usual. Section 4.4.5 notes, "Upon closure of the implementation programme, the P3O capability is fully integrated into
business as usual, marking the end of the transition phase." This differs from updating the Vision (A), producing the Blueprint (B), or
capturing risks (C), which occur earlier.
The 2013 edition emphasizes this transition to ensure operational sustainability, aligning with the P3O's long- term role. This finalizes
the implementation lifecycle.
Reference: P3O Foundation (2013) manual, Section 4.4.5, AXELOS.

NEW QUESTION # 44 
Which is NOT a way that tools are typically used?

A. Integrated
B. Collaborative
C. Individual
D. Connected

Answer: D

Explanation:
The P3O Foundation (2013) manual identifies integrated, collaborative, and individual as typical ways tools are used, but not
"connected" as a distinct category. Section 6.2.1 states, "Tools are typically used in an integrated manner across functions,
collaboratively by teams, or individually by single users, depending on organizational maturity." The term "connected" (B) is not
defined as a usage mode; it may imply a technical link but lacks specific application in the P3O context. The 2013 edition focuses on
these three usage patterns to align with P3M3 maturity levels, ensuring tools support PPM effectively. Options A, C, and D are
explicitly recognized, making B the correct choice for an atypical use. This clarity aids in selecting appropriate tool strategies.
Reference: P3O Foundation (2013) manual, Section 6.2.1, AXELOS.

NEW QUESTION # 45 
What technique provides the benefit of checking the quality of the decision-support information being provided to the P3O?

A. Business process swimlanes
B. Gated reviews
C. Capacity planning for resource management
D. Management dashboards

Answer: B

Explanation:
Gated reviews provide the benefit of checking the quality of decision-support information, according to the P3O Foundation (2013)
manual. Section 7.3.2 states, "Gated reviews offer an independent assessment to verify the quality and reliability of information used



for P3O decision-making, ensuring governance standards are met." This contrasts with business process swimlanes (B), which map
processes, capacity planning (C), which manages resources, and management dashboards (D), which visualize data. The 2013
edition highlights gated reviews as a key assurance technique, supporting P3O's role in maintaining high-quality decision support.
This process enhances strategic alignment and risk management.
Reference: P3O Foundation (2013) manual, Section 7.3.2, AXELOS.

NEW QUESTION # 46 
What are risk identification and risk assessment workshops typically used for?

A. Brainstorm objectives for a project
B. Define measures in a Benefit Profile
C. Define the relative priority of each investment objective
D. Identify threats as part of project initiation

Answer: D

Explanation:
Risk identification and assessment workshops are typically used to identify threats during project initiation, according to the P3O
Foundation (2013) manual. Section 6.3.3 states, "These workshops are conducted during project initiation to identify and assess
potential threats and opportunities, forming the basis of the risk management plan." This contrasts with defining investment priorities
(A), brainstorming objectives (C), or defining benefit measures (D), which serve different purposes. The 2013 edition highlights their
role in early risk management, supporting P3O's governance function by ensuring proactive threat mitigation. This process enhances
project success by addressing risks at the outset.
Reference: P3O Foundation (2013) manual, Section 6.3.3, AXELOS.

NEW QUESTION # 47
......

Our P3O-Foundation test material is known for their good performance and massive learning resources. In general, users pay great
attention to product performance. After a long period of development, our P3O-Foundation research materials have a lot of
innovation. And we also take the feedback of users who use the P3O Foundation Project Office2013 Exam exam guide materials
seriously. Once our researchers find that these recommendations are possible to implement, we will try to refine the details of the
P3O-Foundation Quiz guide. Our P3O-Foundation quiz guide has been seeking innovation and continuous development.
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