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Peoplecert MSP-Practitioner Exam Syllabus Topics:

Topic Details

Topic 1
Risk and Issue Management: Acquire advanced knowledge of identifying, assessing and managing risks
and issues that can impact a programme's success.

Topic 2
Resource Management: Learn how to allocate and optimize resources (human, financial and material)
effectively, even in complex and changing environments, to achieve programme objectives.

Topic 3
Stakeholder Engagement: Learn how to effectively manage diverse stakeholders, including executives,
sponsors, team members, suppliers and customers, with advanced communication and relationship-building
skills.

Topic 4

Governance and Control: Gain an in-depth understanding of programme governance, including setting up
and maintaining governance structures, accountability mechanisms and assurance processes to deliver
programme success.

Topic 5
Programme Management: Develop expertise in programme management best practices, mastering
principles, themes and processes to help organizations manage programmes effectively.

Peoplecert MSP Practitioner, 5th edition Exam Sample Questions (Q106-
Q111):
NEW QUESTION # 106 
At which transformational flow basic programme controls are established?

A. Managing the tranches
B. Identifying the programme
C. None of above
D. Defining the programme

Answer: B

Explanation:
Basic governance arrangements, including programme controls, are established during the 'Identifying the Programme' phase. These
initial controls set the foundation for how the programme will be governed, including accountability structures, reporting lines, and
approval mechanisms.
The MSP Practitioner states: "Basic governance arrangements to be used in Defining a programme are prepared in identifying a
programme," emphasizing the importance of establishing governance early to guide subsequent programme phases effectively.
Establishing these controls upfront ensures clarity, reduces ambiguity, and provides a framework within which the programme can
operate with discipline and alignment to strategic goals.

NEW QUESTION # 107 
Which of the following is an Information Baseline?

A. Governance
B. All of above
C. Boundary
D. Management

Answer: B
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NEW QUESTION # 108 
Three pieces of information should be documented in the information approach section of the programme strategy. In which section
should this information be documented?

Answer:

Explanation:
Explanation:
Information
Section
The programme office will maintain master copies of all sections of the TOM. Requests for updates must be approved before being
notified to the team Version Control All customer information... will be categorized as 'company confidential'. Anyone needing
access must sign the standard company NDA Privacy At the end of the programme, all financial information will be transferred to the
UU archive system...
available on request
Retention
Controlling master copies and approving updates is the definition of Version Control. Handling sensitive personal data and NDAs
falls under Privacy. Archiving and long-term availability post-programme is the focus of Retention

NEW QUESTION # 109 
Who approves Business Case?

A. SRO
B. Sponsoring Group
C. BCM
D. Programme Manager

Answer: A

Explanation:
The Senior Responsible Owner (SRO) approves the Business Case and is accountable for ensuring it remains valid and aligned with
strategic objectives.
The MSP Practitioner states: "SRO approves (as he is accountable for it)." This underscores the SRO's critical role in governing
programme justification and ensuring investment decisions remain sound.
While the Sponsoring Group may endorse or sponsor the programme, formal accountability and approval for the Business Case rest
with the SRO, ensuring clear responsibility for delivery against agreed benefits.
This accountability helps maintain control and confidence in programme investment and delivery.

NEW QUESTION # 110 
Which principle ensures creating a 'Vision'?

A. Envisioning and communicating a better future
B. Adding value
C. Focusing on benefits and threats to them
D. Leading Change

Answer: A

Explanation:
The principle "Envisioning and communicating a better future" specifically addresses the need for creating a clear, compelling Vision.
The MSP Practitioner states: "Envisioning and communicating a better future categorically takes the need of creating an effective
Vision statement." This principle ensures that the programme has a forward-looking, inspirational view of the outcomes and benefits,
which guides all programme activities and stakeholder engagement efforts. The Vision helps to align everyone involved and drives
commitment towards the desired future state.
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