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A2 #16
A justification for having an institutional standard for a ball valve instead of a gate valve is that ball valves

A. last longer.

B. handle higher temperatures.

C. have packing that is easily replaced.
D. are easier to inventory.

HE: D

Y.

In healthcare facility maintenance, institutional standards are established to improve consistency, reliability, and efficiency in
operations. Ball valves are often chosen over gate valves because they are available in standardized sizes, have fewer variations, and
simplify inventory management. This allows facility departments to reduce the number of spare parts stocked and streamline repairs.
The CHFM exam reference materials, including ASHE/AHA guidelines, highlight that "ease of inventory control and standardization"

is a common justification for selecting one type of valve as a facility standard.
References:
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AHA/ASHE: CHFM Exam Review Study Guide - Maintenance and Operations (Valve standardization discussion).
NFPA 99: Health Care Facilities Code - Emphasis on reliable shutoff valves for medical gas and facility piping systemns.
CHFM Candidate Handbook - Maintenance and Operations content domain (equipment standardization).

AE#17
A hospital will purchase builder risk insurance to address which of the following?

A. payment to subcontractors in the event the prime contractor fails to pay subcontractors
B. liability caused by general contractor default

C. replacement or repair value of a damaged structure

D. medical costs in the event a worker gets hurt on a construction site

HE: C

Y.

Builder's risk insurance is first-party property insurance that covers physical loss to the work under construction, including the
replacement or repair value of a structure and materials during the construction period. It does not provide workers' compensation
(A), payment bond protection for subcontractors (B), or performance/contractor default liability (D). Those are separate coverages
(workers' comp, payment bond, performance bond).

References:

AIA A201 General Conditions; AIA Insurance and Bonds exhibits (scope of builder's risk).

AHA/ASHE CHFM Study Resources - Construction risk and insurance basics.

HE #18
Which of'the following is the best description of the purpose of an Environmental Tour as required by TIC?

A. identifies hazards

B. establishes failures in building systems
C. ensures compliance with TJC standards
D. categorizes risk assessments

HE. A

M.

The Joint Commission (TJC) requires hospitals to conduct environmental tours (also called Environment of Care rounds) with the
primary purpose of identifying hazards to patients, staff, and visitors. While compliance, risk categorization, and system failures may
be evaluated, the main focus is proactive hazard identification to reduce safety risks.

References: The Joint Commission, Environment of Care Standards, EC.04.01.01.

A2 #19

An administrator is considering outsourcing the BioMed finction to reduce cost. The low-bid base price for outside annual
inspection and testing service is $180,000 with an $80/hr repair labor rate and a $120/hr call-in labor rate. The BioMed department
currently has an annual labor budget of $240,000. Assuming an estimate of 600 hours of repair labor and 100 hours of call-in labor,
how much will the administrator save annually with the outsourcing option?

e A $48,000
e B. $80,000
Step-by-Step Calculation:
Current in-house cost: $240,000.
Outsourcing cost:
Base price: $180,000
Repair: 600 hrs x $80/hr = $48,000
Call-in: 100 hrs x $120/hr = $12,000
Total outsourcing = $180,000 + $48,000 + $12,000 = $240,000
Difference: $240,000 - $240,000 = $0
e C.50
e D. §$12,000



He: C

Y.
The outsourcing scenario matches the current in-house budget exactly; therefore, no savings are achieved.
This type of financial analysis is common in the CHFM Financial Management domain.

EE #20
A "WAGD" outlet would typically be found in the

e A operating room.
¢ B. laundry room.
e (. electrical closet.
e D. boiler room.

HE: A

Y.

"WAGD" stands for Waste Anesthetic Gas Disposal. These outlets are installed in operating roons to remove excess anesthetic
gases exhaled by patients or escaping from anesthesia equipment. The purpose is to maintain staff safety and compliance with NFPA
99 (Health Care Facilities Code), which requires WAGD systens in anesthetizing locations.

Correct (D): Operating roons require WAGD outlets as part of medical gas and vacuum systens.

Incorrect:

A). boiler room: No patient care; WAGD outlets are not relevant.

B). electrical closet: For electrical equipment only, no medical gases.

C). laundry room: Handles linens, not anesthetic gas removal.

References:

NFPA 99: Health Care Facilities Code - Requirements for WAGD systemns in anesthetizing locations.

AHA/CHFM Study Outline - Maintenance and Operations domain covering utility and gas systens.
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