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Our PMI-CPMAI preparationdunmps are considered the best friend to help the candidates on their way to success for the exactness
and efficiency based on our experts’ unremitting endeavor. This can be testified by our claim that after studying with our PMI-
CPMAI Actual Exam for 20 to 30 hours, you will be confident to take your PMI-CPMAI exam and successfully pass it. Tens of
thousands of our loyal customers relayed on our PMI-CPMAI preparation materials and achieved their dreams.

PMI PMI-CPMAI Exam Syllabus Topics:

Topic Details

¢ Managing Data Preparation Needs for Al Projects (Phase III): This section of the exam measures the skills
of a Data Engineer and covers the steps involved in preparing raw data for use in Al models. It outlines the
need for quality validation, enrichment techniques, and compliance safeguards to ensure trustworthy inputs.
The section reinforces how prepared data contributes to better model performance and stronger project
outcomes.

Topic 1

¢ The Need for Al Project Management: This section of the exam measures the skills of an Al Project
Manager and covers why many Al initiatives fail without the right structure, oversight, and delivery
approach. It explains the role of iterative project cycles in reducing risk, managing uncertainty, and ensuring
Topic 2 that A solutions stay aligned with business expectations. It highlights how the CPMAI methodology
supports responsible and effective project execution, helping candidates understand how to guide Al
projects ethically and successfully from planning to delivery.

¢ Identifying Data Needs for Al Projects (Phase II): This section of the exam measures the skills of a Data
Analyst and covers how to determine what data an Al project requires before development begins. It
explains the importance of selecting suitable data sources, ensuring compliance with policy requirements,
and building the technical foundations needed to store and manage data responsibly. The section prepares
candidates to support early data planning so that later Al development is consistent and reliable.

Topic 3
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o Testing and Evaluating Al Systens (Phase V): This section of the exam measures the skills of an Al Quality
Assurance Specialist and covers how to evaluate Al models before deployment. It explains how to test
performance, monitor for drift, and confirm that outputs are consistent, explainable, and aligned with

Topic 4
ol project goals. Candidates learn how to validate models responsibly while maintaining transparency and
reliability. }
¢ Operationalizing Al (Phase VI): This section of the exam measures the skills of an Al Operations Specialist
and covers how to integrate Al systens into real production environments. It highlights the importance of
Topic 5 governance, oversight, and the continuous improvement cycle that keeps Al systens stable and effective

over time. The section prepares learners to manage long term Al operation while supporting responsible
adoption across the organization.
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The Exans-boost is a leading and trusted platform that has been assisting the PMI-CPMAI exam candidates since its beginning,
Over this long time period, Exanms-boost has helped countless candidates i their preparation and enabled them to pass the final
PMI-CPMAI Exam easily. The Exams-boost offers real, valid, and updated PMI Exam Questions.

PMI Certified Professional in Managing AI Sample Questions (Q60-Q65):

NEW QUESTION # 60

A government agency is planning to implement a new Al-driven public service system. The project manager needs to develop a
business case to secure finding. The agency ' s goals are to improve service delivery and reduce response times.

‘Which method will provide the results that meet the project manager ' s objective?

A. Creating a detailed ROI projection

B. Conducting a pilot program

C. Analyzing case studies from other agencies
D. Holding stakeholder workshops

Answer: A

Explanation:

The best answer is B. Creating a detailed ROI projection . PMI's CPMAI materials place clear emphasis on developing a business
case with financial justification when an Al initiative is seeking approval or funding.

In the official exam outline, under Identify Business Needs and Solutions , PMI explicitly includes Determine ROI , with activities
such as calculating expected benefits, estimating total cost of ownership, establishing ROI metrics, and creating cost-benefit analysis
for stakeholder decision-making, It also includes Support business case creation by gathering financial data, projected benefits, and
cost estimates.

That makes ROI projection the strongest method because the project manager's stated objective is to secure funding . While better
service delivery and faster response times are important mission outcomes, decision- makers typically need those outcomes
translated into a justified investment case. Analyzing other agencies' case studies can provide supporting evidence, but it does not
directly quantify value for this agency.

Stakeholder workshops help alignment, and a pilot program may generate proof later, but neither is the primary method for creating
a formal finding justification. PMI's framework is explicit that Al business cases should be supported by measurable projected
benefits, cost analysis, and ROI-oriented reasoning, which is exactly what this option provides.

NEW QUESTION # 61

During the transition to an Al solution, the project manager discovers that certain tasks may not require cognitive Al capabilities and
can be handled through traditional autormation methods. As a result, the project team starts segregating tasks based on their cognitive
requirements.

‘What should the team consider?
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A. Utllizing traditional automation solutions

B. Applying Al capabilities for noncognitive tasks
C. Assessing traditional task complexity

D. Proceeding with intelligent functionalities

Answer: A

Explanation:

PMI-CPMAI clearly distinguishes between cognitive Al capabilities and traditional automation or noncognitive solutions. The
guidance stresses that not every task in a workflow benefits from Al and that "project leaders should deliberately match solution
complexity to problem complexity, reserving cognitive Al for tasks that truly require perception, learning, or sophisticated decision
support." For determmistic, rule-based, repetitive tasks, the recommended approach is to use conventional automation technologies
(scripts, RPA, rule engines, workflow systers) rather than machine learning models.

When a project team discovers that certain tasks do not require cognition (e.g., simple routing, format conversion, deterministic
validations), PMI-CPMAI recommends "segregating cognitive from noncognitive tasks and applying the simplest effective
technology to each." This reduces cost, operational risk, and technical debt, while focusing Al engineering effort where it provides
differentiated value. Applying Al to noncognitive tasks can introduce unnecessary complexity, additional monitoring and governance
overhead, and avoidable model risk. Proceeding only with intelligent functionalities or overanalyzing traditional tasks without acting
on the insight misses this key optimization.

Therefore, once tasks have been segregated by cognitive requirements, the team should utilize traditional automation solutions for
noncognitive tasks and focus Al design, data, and model work only where cognitive capabilities are justified. This aligns with PMI-
CPMAL's principle of "fit-for-purpose" technology selection and responsible, efficient Al adoption.

NEW QUESTION # 62

A healthcare provider is operationalizing an Al tool to assist in diagnostic processes. To ensure robust model governance, they need
to address data privacy and ethical considerations.

‘What should the project manager do?

A. Develop a detailed privacy impact assessment (PIA)
B. Establish a comprehensive DPMS protocol

C. Set up a continuous CUE review process

D. Implement a mutlti-tiered DCA framework

Answer: A

Explanation:

Within PMI-CPMAI-aligned responsible Al practices, deploying Al in healthcare diagnostics requires explicit attention to data
privacy, regulatory compliance, and ethical impact on patients. A Privacy Impact Assessment (PIA) is a structured method used to
systematically identify, analyze, and mitigate privacy and ethical risks associated with data processing and automated decisions. For
an operationalized diagnostic Al tool, a PIA helps the project manager map data flows (collection, storage, use, and sharing),
determine the legal basis for processing sensitive health data, highlight potential harms (misuse, breaches, inappropriate access), and
define safeguards such as minimization, anonymization, consent handling, and access controls.

PMI-CP-consistent Al governance emphasizes documenting how data is used and how decisions affect individuals, as well as
demonstrating that privacy and ethical considerations have been proactively assessed before and during operation. While internal
frameworks or protocols (such as generic monitoring or controls) may help manage performance and operations, they do not
replace a formal, focused assessment of privacy risk and ethical implications. A PIA provides concrete evidence that the
organization has anticipated the effect of the Al system on patient rights, confidentiality, and trust, making it the most suitable action
in this context.

Therefore, the project manager should develop a detailed privacy impact assessment (P1A).

NEW QUESTION # 63

An Al project team with a manufacturing company needs to ensure data integrity before moving to model development. They
discovered some data inconsistencies due to manual entry errors.

What is an effective method that helps to ensure data integrity?

A. Using machine learning algorithirs to detect and correct errors
B. Conducting regular audits of manually entered data

C. Automating data entry processes

D. Implementing real-time data validation rules



Answer: C,D

Explanation:

In Al data management, PMI-CPMAL highlights data integrity as the property that data remains accurate, consistent, and reliable
over its lifecycle. When the team discovers inconsistencies due to manual entry errors, the most direct and effective control is to
prevent bad data at the point of capture. This is achieved by implementing real-time data validation rules-for example, enforcing
allowed ranges, formats, mandatory fields, cross-field consistency checks, and lookup constraints before a record is accepted.
PMI's Al data practices enphasize that "controls at data entry" are preferable to downstream correction because they reduce
rework, lower the risk of propagating errors into models, and create cleaner training datasets from the outset. Although automating
data entry (option B) can also reduce manual errors, it does not, by itself, guarantee integrity if upstream systemns or processes are
flawed. Regular audits (option C) are useful as a monitoring mechanism, but they are periodic and reactive rather than preventive.
Using ML algorithirs to detect and correct errors (option D) adds complexity and itself relies on having sufficiently good data.
Thus, in alignment with PMI-style Al governance and quality management, real-time data validation rules are the most effective
method named here to ensure data integrity before moving to model development.

NEW QUESTION # 64

A project team is using a prompt engineering approach to improve Al/machine learning (ML) model outputs.

They started with broad questions and then narrowed down the specific elements. If the team had provided insufficient context, what
would be the result?

A. The model would perform more efficiently.

B. The output would include higher accuracy.

C. The model would generate more creative outputs.
D. The responses would lack relevance.

Answer: D

Explanation:

PMI guidance on prompts and prompt engineering states that prompts "supply the system with context and guidance as well as
constraints," and that the value of a GenAl system "can only be realized through the instructions provided to it." PMI further explains
that while an Al system can respond to very short inputs,

"the less specific a prompt, the more likely the results will be vague or unhelpful," explicitly linking insufficient specificity/context to
degraded usefulness. In PMI's recommended "diverge and converge" prompt approach, teans begin broad, then progressively
refine, adding details such as industry, region, project type, intended use, and examples-because "the granularity of the mput will be
directly proportional to the utility of the output received." Therefore, if the team provides insufficient context, the model must "guess"
what is intended, which most directly manifests as answers that are not aligned to the actual task needs (i.e., lacking relevance),
rather than being more accurate or more efficient.

NEW QUESTION # 65

Our PMI-CPMAI preparation materials can have such good reputation and benefit from their own quality. You really can't find a
more cost-effective product than PMI-CPMAI learing quiz! Our company wants more people to be able to use our products. We
also hope that our products are really worth buying. Therefore, the quality of PMI-CPMAI training engine is absolutely leading in the
mdustry. And you can free download the demos of the PMI-CPMAI study guide to check it out.
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