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For years our team has built a top-ranking brand with mighty and main which bears a high reputation both at home and abroad. The
sales volume of the ITIL-4-Transition Study Materials we sell has far exceeded the same industry and favorable rate about our
products is approximate to 100%. Why the clients speak highly of our ITIL-4-Transition study materials? Our dedicated service,
high quality and passing rate and diversified fnctions contribute greatly to the high prestige of our products. We provide free trial
service before the purchase, the consultation service online after the sale, free update service and the refund service in case the
clients fail in the test.

ITIL 4 Managing Professional Transition Exam is a comprehensive exam that covers a range of topics, including the ITIL service
value system, service value chain, service management practices, and the key concepts of ITIL 4. ITIL-4-Transition Examis
designed to test the knowledge and skills of IT professionals and help them acquire the necessary skills to manage IT services
effectively.

ITIL 4 framework is the latest iteration of the Information Technology Infrastructure Library (ITIL), which provides a comprehensive
set of best practices for IT service management. The new framework builds on the strengths of the previous version, while also
mcorporating new approaches and technologies that have emerged in the industry. The ITIL 4 Managing Professional Transition
Examis a key step in the transition to the new framework and ensures that IT professionals have the necessary knowledge and skills
to effectively manage IT services in the modern digital age.
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The downloading process is operational. It means you can obtain ITIL-4-Transition quiz torrent within 10 minutes if you make up
your mind. Do not be edgy about the exam anymore, because those are latest ITIL-4-Transition exam torrent with efficiency and
accuracy. You will not need to struggle with the exam. Besides, there is no difficult sophistication about the procedures, our latest
ITIL-4-Transition Exam Torrent materials have been in preference to other practice materials and can be obtained immediately.

ITIL, or Information Technology Infrastructure Library, is a framework for IT service management that provides best practices for
delivering efficient and effective IT services. ITIL helps organizations align their IT services with their business needs and improve
overall customer satisfaction. The latest version of ITIL, ITIL 4, was released in 2019 and includes updated guidance for modern IT
service management.
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ITIL 4 Managing Professional Transition Sample Questions (Q26-Q31):

NEW QUESTION # 26
‘Which describes the value driven approach to service design?

A. The practice of analyzing a business, defining its needs, and recommending solutions that create value for stakeholders
B. A process improvement philosophy that prioritizes flow efficiency over resource efficiency

C. Designing just enough features to satisfy early customers, and providing feedback for future development

D. An iterative approach based on frequent feedback, continual experimentation, and learning to ensure value co-creation

Answer: D

Explanation:

Explanation

The value driven approach to service design is one of the seven guiding principles of ITIL 4, which are part of the ITIL 4 service
value system (SVS). The SVS provides a flexible and adaptable approach to address service management challenges and utilize
opportunities. It supports organizations in delivering value to their stakeholders in the form of goods, services, or other results1. The
value driven approach to service design is based on the principle of focus on value, which states that everything an organization does
should link back, directly or indirectly, to value for stakeholders2. This principle implies that service design should not be driven by
technology, processes, or resources, but by the outcomes and benefits that customers and users expect from the service. To achieve
this, service design should adopt an iterative approach based on frequent feedback, continual experimentation, and learning to ensure
value co-creation. This means that service design should not be a one-time activity, but acontinuous cycle of improvement that
involves testing, measuring, and validating assumptions and hypotheses about what customers and users value, and how the service
can deliver it3. This approach also enables service design to respond to changing customer needs and expectations, as well as to
emerging opportunities and threats in the market. By focusing on value, service design can ensure that the service is fit for purpose
and use, and that it contributes to the organization's overall goals and objectives.

References:

ITIL 4 Managng Professional Transition Module, page 16

ITIL Service Design: Principles, Process and Its Importance, section 3.2.3 The ITIL 4 Service Value System Explained, paragraph
1 ITIL Service Value System (SVS), paragraph 1

NEW QUESTION # 27

A web hosting provider has decided to apply more of a 'shift left' approach to service support. The provider knows that users like
video tutorials as well as communicating via instant messaging and social networks.

What should the service provider use to expand how users access support and improve the user experience?

A. Service level management
B. Service mteraction method
C. Benefits dependency network
D. Omnichannel management

Answer: D

Explanation:

Onmnichannel management is the practice of providing a consistent and integrated user experience across multiple channels of
communication, such as phone, email, web, chat, video, social media, etc. Omnichannel management enables users to access
support through their preferred channel and switch between channels seamlessly. Onmnichannel management also allows the service
provider to collect and analyze user feedback and behavior data from different channels to improve the service quality and user
satisfaction. A web hosting provider that wants to apply more of a 'shift left' approach to service support should use omnichannel
management to expand how users access support and improve the user experience. By offering video tutorials, instant messaging,
and social networks as additional channels of support, the service provider can empower users to solve simple problems
independently, reduce the workload of the service desk, and enhance the user engagement and loyalty. References:

* ITIL 4 High-velocity IT (HVIT) - Your companion to the ITIL 4 Managing Professional HVIT certification, Chapter 8: Co-
creating value with users and customers

* ITIL 4 Specialist: High- Velocity IT Training, Course Outline, Module 3: Working with customers and stakeholders in the digital
world

* A guide to understanding the shift left approach - LogRocket Blog



NEW QUESTION # 28
A software development teamis intending to develop many new applications and services. They will need contributions from various
practices to achieve this. How should these activities be combined?

A. Practices should operate as suppliers to each other, using guidance form the 'supplier management' practice

B. Each pratice should define the outputs it will produce and the required inputs it needs to succeed

C. A value stream should be designed to include activities from all practices that are needed

D. The software development manager should define requirements for all practices and ensure that they contribute to the over
all service

Answer: C

Explanation:

Explanation

A value streamis a way of describing how an organization responds to specific types of demand and opportunity, by combining and
integrating various activities from different practices. A value stream is based on the service value chain, which is a flexible operating
model that outlines the key activities required to facilitate value creation through the delivery and management of products and
services. The service value chain consists of six activities: plan, improve, engage, design and transition, obtain/build, and deliver and
support. Each activity can be supported by one or more practices, which are sets of organizational resources and capabilities that
help perform work or accomplish an objective. By designing a value stream that includes activities from all practices that are needed,
the software development team can ensure that they are creating value for their customers and users, as well as capturing value for
themselves and other stakeholders. A value stream also helps to optimize the use of resources, eliminate waste, and improve
efficiency and effectiveness.

References:

ITIL 4 Foundation: ITIL 4 Edition, section4.2.1

ITIL 4 Value System: Chain and Stream Differences | SysAid, section "Value Streans"

NEW QUESTION # 29
‘What BEST describes the relationship between planning and risk?

A. Risk management is the exclusive domain of dedicated risk managers

B. Planning focuses on what needs to be accomplished, risk management is part of how work is to be performed
C. Planning is a high level finction, risk management is a tactical activity

D. Planning should always consider risks and how to mitigate them

Answer: D

Explanation:

Explanation

The correct answer is B because planning is the process of defining and organizing the activities and resources needed to achieve the
objectives of a service or product. Planning should always consider the risks that may affect the delivery of value, and how to
mitigate them. Risk management is the practice of identifying, analyzing, evaluating, and treating uncertainties that could prevent the
achievement of goals or objectives.

Risk management is an integral part of planning, as well as other service management practices, such as governance, continual
improvement, and change control.

The other options are not correct because they do not describe the relationship between planning and risk accurately. Option A is
wrong because planning and risk management are both strategic and tactical fimctions, depending on the scope and level of detail
Option C is wrong because planning does not only focus on what needs to be accomplished, but also how, when, who, and why.
Risk management is not just part of how work is to be performed, but also why and what. Option D is wrong because risk
management is not the exclusive domain of dedicated risk managers, but a shared responsibility of all stakeholders nvolved in
service management.

References:

ITIL 4 Managing Professional Transition Module Sample Paper - English, Question 2, Page 5 ITIL 4 Managing Professional:
Transition Module | Axelos, Section "What is the ITIL 4 Managing Professional Transition Module?", Paragraph 3 ITIL 4 Managing
Professional Transition Course Online - Simplilearn, Section "Course Overview", Paragraph 2
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NEW QUESTION # 30

A large service provider with many staff has built a relationship with a customer and agreed a 10-year contract.

Both organizations have shared information freely and responded to requests. Which is MOST LIKELY to be a threat to
maintaining the relationship?

A. Failing to explain service provider action that impact the customer
B. Changes in service provider and customer staff

C. Failing to deal with communication in a timely fashion

D. Scheduling interactions between customer and service provider

Answer: A



NEW QUESTION # 31
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