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Thema Einzelheiten

¢ Digital Product Lifecycle: This segment tests the ability of PeopleCert-certified IT professionals to oversee
Thema 1 the entire lifecycle of digital products.

e Techniques for High-velocity I'T: In this section, the exam evaluates the proficiency of IT Service managers
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¢ High-velocity Nature of the Digital Enterprise: This part of the exam assesses the competencies of IT

service managers. who operate within high-speed environments. It emphasizes how organizations can thrive
Thema 3 in the fast-evolving digital landscape, focusing on key methodologies such as agile, lean, and DevOps
practices.

¢ Resilient and Secure IT Systems: This area focuses on ensuring security and resilience within high-velocity
IT settings. Candidates are tested on their expertise in creating IT systems that are secure and robust while

Thema 4 ; . . .

still supporting the fast-paced delivery of IT services.

¢ [TIL Guiding Principles in High-velocity IT: This section evaluates how IT service managers apply the ITIL
Therma 5 guiding principles in high-velocity IT contexts. It examines the role of these principles in supporting digital
transformations and agile work processes.
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velocity-IT Priifungsfragen mit Losungen (Q28-Q33):

28. Frage
Which statement about the end-to-end customer journey is CORRECT?

A. Tt focuses exclusively on technical service outcomes

B. It reflects an overall perception of the customer's experience

C. It involves only the stages of service delivery and resolution

D. Tt excludes customer interactions outside of the organization's processes

Antwort: B

29. Frage

Resource constraints have slowed an organization's efforts to expand into new markets.

Which practice would recommend elimnating products and services that are not enabling value, so that the required resources can
be made available?

e A service management
e B. Portfolio management

Antwort: B

30. Frage
An organization is receiving complaints about the performance of one of its online services. Some of the complaints are coming from

its internal employees who are reporting issues with onboarding new consumers. The organization has limited resources.
Which is the FIRST step that this organization should take to address the complaints?
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A. Analyze the patterns of business activity
B. Develop a new onboarding strategy

C. Prioritize internal employee complaints
D. Implement a customer satisfaction survey

Antwort: A

31. Frage

A new digital service is being designed. The team needs to make sure the service will meet agreed response times, availability
targets, and support hours expected by customers.

‘Which practice should take the LEAD in defining and agreeing these targets?

A. Incident management
B. Problem management
C. Service level management
D. Deployment management

Antwort: C

Begrindung;

Service level management is the practice responsible for setting clear business-based targets for service levels and ensuring that
delivery is assessed and managed against them. Response times, availability targets, and support hours are classic service level
concerns.

Incident management restores service after disruption. Deployment management moves components into live use. Problem
management addresses causes of incidents. None of those takes the lead in defining and agreeing customer-facing service targets.
Therefore A is the correct answer.

32. Frage
What is the BEST way for a software development organization to encourage ethical behaviours?

A. By defining policy that requires ethics to be considered by staff

B. By using machine learning algorithms to take decisions, instead of relying on people
C. By using agile methods to ensure people focus on the detail of each individual sprint
D. By running workshops where people discuss scenarios that have ethical significance

Antwort: D

Begrindung;

HVIT places strong emphasis on culture, behaviour, shared understanding, and learning, Ethical behaviour is not created reliably by
policy alone. Policy can set expectations, but real ethical capability comes from discussion, reflection, and repeated practice in
ambiguous real-world situations.

Workshops that explore ethically significant scenarios help people understand trade-offs, build judgement, and align decisions with
organizational values. That is much more effective than simply publishing a policy.

Machine learning does not remove ethical responsibility; it can actually create more ethical risk if used without human judgement.
Agile methods help speed and feedback, but they do not by thenselves ensure ethical awareness.

So D is best because it develops ethical thinking as a lived organizational capability, which is much more aligned with HVIT culture.
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