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M #80
Reducing transaction costs reduces total costs and shifts:

A. transactions costs higher
B. optimum batch size lower
C. iterrs per batch lower

D. transaction costs lower

IEf#: B

HM #81
What is the most effective way to train the System Team members to operate effectively as part of the train?

A. Have themattend Leading SAFe training,

B. Have themattend Implementing SAFe training with SPC certification.

C. Have them attend Leading SAFe training and Scrum Master orientation.

D. Have themattend SAFe for Teans training with all other teams on the train.

E. Have them review the SAFe Foundations presentation and provide on-the-job training.

Ef#: D

P #82
The three pillars of Scrum are transparency, inspection, and what else?

A. Self organization
B. Respect

C. Collaboration
D. Adaptation

IEf#: D

HM #83
What is one purpose of Iteration Goals?

e A. To get feedback from the organization

¢ B. To align team members to common objectives

e C. To communicate which Stories will be completed during the Iteration
¢ D. To identify what to present in System Demo

IEf#: B

R

Orne purpose of iteration goals is to align team members to a common purpose and vision. Iteration goals are a high-level summary
of the business and technical goals that an Agile Team agrees to accomplish in an iteration. They help the team and the product
owner to reach agreement on the business value they intend to deliver, align their work to their team PI objectives, and ground
everyone on their shared purpose. Iteration goals also provide transparency and management information, as well as support the
coordination and dependency management of the Agile Release Train (ART).

Reference:

Iteration Goals - Scaled Agile Framework

Exam Study Guide: SSM (6.0) - SAFe Scrum Master

HR #84

How often should a system demo occur?



o A. After every release

¢ B. After the end of each program increment (PI)
e C. After every other iteration

e D. After every iteration

Ef: C
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