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BTW, DOWNLOAD part of RealVCE Certified-Business- Analyst dumps from Cloud Storage: https//drive.google.conyopen?
id=1 MaCSC4jOGYOKONUcsY4pPrzsvX46r-

With “reliable credit” as the soul of our Certified- Business- Analyst study tool, “‘utmost service consciousness” as the management
philosophy, we endeavor to provide customers with high quality service. Our customer service staff, who are willing to be your little
helper and answer your any questions about our Salesforce Certified Business Analyst Exam qualification test, fully implement the
service principle of customer-oriented service activities, aiming at comprehensive, coordinated and sustainable cooperation
relationship with every users. Any puzzle about our Certified-Business- Analyst Test Torrent will receive timely and effective
response, just leave a message on our official website or send us an e-mail at your convenience.

Salesforce Certified-Business- Analyst Certification Exam is an excellent way for professionals to demonstrate their expertise in
Salesforce. Salesforce Certified Business Analyst Exam certification is recognized by employers worldwide and is a valuable asset
for anyone looking to advance their career in Salesforce. Salesforce Certified Business Analyst Exam certification demonstrates that
a professional has a deep understanding of Salesforce and can design and implement solutions that meet business requirements.
Salesforce Certified Business Analyst Exam certification is an excellent way for professionals to stand out in a crowded job market
and increase their earning potential.

Salesforce Certified Business Analyst exam covers a variety of topics including business analysis findamentals, Salesforce platform
basics, requirements gathering, process mapping, data modeling, testing, and user adoption. Candidates should have a good
understanding of these topics before attempting the exam. There are no prerequisites for this certification, but Salesforce
recommends that candidates have at least one year of experience working in a Salesforce environment.

To becone a Salesforce Certified-Business- Analyst, candidates need to pass a 60-question, multiple-choice exam in 105 minutes.
Certified-Business- Analyst Exam Fee is $200, and candidates can take the exam either online or in-person at a testing center.
Salesforce Certified Business Analyst Exam certification is valid for two years, and candidates need to maintain their certification by
completing the maintenance requirements. Salesforce Certified Business Analyst Exam certification exam is designed to evaluate the
candidate’s understanding of Salesforce fnctionality, best practices, and industry standards. A Salesforce Certified-Business-
Analyst certification can help professionals advance their career in the Salesforce ecosystem and demonstrate their expertise to
potential employers.

>> New Certified-Business-Analyst Test Registration <<

RealVCE Salesforce Certified-Business-Analyst Practice Test

In order to be able to better grasp the proposition thesis direction, the Salesforce Certified Business Analyst Exam study question
focus on proposition which one recent theory and published, in all kinds of academic report even if update to find effective thesis
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points, according to the proposition of preferences and habits, ponder proposition style of topic selection, to update our Certified-
Business- Analyst Exam Question, to facilitate users of online learning, better fit time development hot spot.

Salesforce Certified Business Analyst Exam Sample Questions (Q170-Q175):

NEW QUESTION # 170
‘Which Information should the BA gather during the initial discovery meeting?

¢ A. A Contact information for key stakeholders
e B. Limitations of the current support process
¢ C. Enployee review cycle for the support team

Answer: B

Explanation:

The nformation that the business analyst should gather during the initial discovery meeting is the limitations of the current support
process. The initial discovery meeting is a meeting where the business analyst meets with the key stakeholders and sponsors ofa
project to understand their needs, expectations, goals, challenges, and pain points. The business analyst should gather information
about the limitations of the current support process to identify the gaps, issues, or opportunities for improvement that the project
aims to address. The business analyst should also gather information about the scope, budget, timeline, deliverables, roles and
responsibilities, and success criteria for the project. The employee review cycle for the support team is not information that the
business analyst should gather during the initial discovery meeting, The employee review cycle is a process that evaluates the
performance and development of employees on a regular basis. It is not relevant to the project scope or objectives and does not
help identify the limitations of the current support process. The contact information for key stakeholders is not information that the
business analyst should gather during the initial discovery meeting. The contact information for key stakeholders is a detail that can be
obtained before or after the meeting, but it does not help understand the needs or expectations of the stakeholders or the limitations
of the current support process. References: https//trailhead.salesforce.com/en

/content/learn/modules/business-analyst _skills-strategies/explore-techniques-information-discovery

NEW QUESTION # 171

As part of the digital transformation at Cloud Kicks, company leaders have decided to adopt Service Cloud as its CRM platform for
customer service and support. Executive directors are supportive of the mitiative, but end users are unconvinced and prefer to
remain on the current platform

‘What should the business analyst do to gain the end users' cooperation?

e A Identify key stakeholders and develop relationships with them as a trusted advisor; involve stakeholders and end users in
the design of the new solution; and act as a liasion between business and technical teams.

¢ B. Respond to end users with empathy and accommodate their needs; translate the end users' needs into technical
requirements; and deliver the project to the developers to implement the solution.

¢ (. Use an assertive influencing style; demonstrate authority and expertise; outline the project objectives; and make sure end
users know that the decision has been made and the time to make changes has passed.

Answer: A

Explanation:

Explanation

The best way for a business analyst to gain the end users' cooperation is to identify key stakeholders and develop relationships with
themas a trusted advisor; involve stakeholders and end users in the design of the new solution; and act as a liasion between business
and technical teams. This will help them understand their needs and expectations, demonstrate value and benefits, and facilitate
communication and feedback.

Responding to end users with empathy and accommodate their needs; translating the end users' needs into technical
requirements;and delivering the project to the developers to implement the solution may be too reactive or passive without
addressing the root causes of resistance or ensuring alignment. Using an assertive influencing style; demonstrating authority and
expertise; outlining the project objectives; and making sure end users know that the decision has been made and the time to make
changes has passed may be too aggressive or authoritative without building trust or rapport.
References:https/trailhead.salesforce.com/content/learn/modules/salesforce-business-analyst-certification-prep/

NEW QUESTION # 172
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What are the business analyst's responsibilities during the analyze phase of the Salesforce implementation lifecycle?

¢ A. Gather business requirements;, create process maps, and write user stories.
¢ B. Create a data dictionary, write end user documentation, and review test scripts.
e C. Conplete testing, build training materials, and elicit requirements for the next iteration.

Answer: A

Explanation:

Explanation

The business analyst's responsibilities during the analyze phase of the Salesforce implementation lifecycle are to gather business
requirerments, create process maps, and write user stories. These activities help the business analyst understand the current state,
future state, and gaps of the business processes and translate them into clear and actionable requirements for the solution design and
development teamms. Completing testing, building training materials, and eliciting requirements for the next iteration are responsibilities
during the validate phase of the Salesforce implementation lifecycle. Creating a data dictionary, writing end user documentation, and
reviewing test scripts are responsibilities during the prepare phase of the Salesforce implementation lifecycle.

References:

https/trailhead.salesforce.com/content/learn/modules/business-analysis-for-salesforce-projects/understand- the-s
https/trailhead.salesforce.comycontent/learn/modules/business-analysis- for-salesforce-projects/analyze- business

NEW QUESTION # 173

The project team at Cloud Kicks is under a tight deadline to implement a new Service Cloud feature. The business analyst, BA) has
received feedback from the customer that the existing finctionality is difficult to use. The BA wants to better understand the
customers pair points before writing requirements Which document should the BA use?

e A Journey map
¢ B. Capability map
e (. Process map

Answer: A

Explanation:

Explanation

This answer states that using a journey map is what the BA should use to better understand the customers pain points before writing
requirenents for Cloud Kicks who will launch a new customer experience portal. A journey map is a diagram that shows how a
custommer interacts with an organization across different touchpoints or channels over time. A journey map can help the BA to better
understand the customers pain points by identifying where, when, why, and how the customer experiences frustration, dissatisfaction,
or difficulty with the current service or solution. A journey map can also help the BA to empathize with the customer and to design a
better customer experience that meets their needs and expectations.
References:httpsy//trailhead.salesforce.com/en/content/learn/modules/salesforce-business-analyst-quick-look/use

NEW QUESTION # 174

Universal Containers is in the planning phase of a Salesforce project that will transform its retail locations.

The implementation team has had a difficult time determining the priorities and requirements of previous projects from people who
would be directly impacted by the solution under consideration.

Which type of analysis should the business analyst recommend to ensure the implementation team avoids this challenge on the current
project?

e A Persona analysis
e B. Enterprise analysis
e C. Stakeholder analysis

Answer: C

Explanation:

Explanation

The type of analysis that the BA should recommend to ensure the implementation team avoids this challenge on the current project is
stakeholder analysis. Stakeholder analysis is a technique that helps to identify and understand the people who are affected by or
mnvolved in a project, and their needs, expectations, interests, influence, and attitudes towards the project. Stakeholder analysis helps



to avoid missing or overlooking important stakeholders, and to plan appropriate communication and engagement strategies for each
stakeholder group. The other options are either irrelevant or insufficient. Option A does not address the challenge of identifying and
understanding stakeholders, but rather their behaviors and preferences. Option B does not address the challenge of identifying and
understanding stakeholders, but rather their organizational context and environment. References:
https/trailhead.salesforce.com/en/content/learn/modules/business-analysis- stakeholder-management/identify- sta

NEW QUESTION # 175

Our company has dedicated ourselves to develop the Certified-Business- Analyst latest practice materials for all candidates to pass
the exam easier, also has made great achieverment after more than ten years' development. As the certification has been of great
value, a right Certified- Business- Analyst exam guide can be your strong forward momentum to help you pass the Certified-Business-
Analyst Exam like a hot knife through butter. And our Certified-Business- Analyst exam questions are exactly the right one for you as
our high quality of Certified-Business- Analyst learning guide is proved by the high pass rate of more than 98%.
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