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NEW QUESTION # 67 
What do the three lines of defence provide, in line with the levels of delegated authority, within the programme organization?
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A. Assurance
B. Risk prioritization
C. Change control
D. Enterprise agility

Answer: A

NEW QUESTION # 68 
Which role is responsible for developing the programme's governance framework?

A. Senior responsible owner
B. Programme manager
C. Sponsoring group
D. Programme office

Answer: A

NEW QUESTION # 69 
What provides an outline picture of what will be delivered by the programme?

A. Programme mandate
B. Blueprint document
C. Programme brief
D. Vision statement

Answer: C

NEW QUESTION # 70 
Which provides a detailed description of the intended future state of the investing organization?

A. Financial plan
B. Benefits map
C. Target operating model
D. Vision statement

Answer: C

NEW QUESTION # 71 
Which of the following statements about the business change manager role are true?
1. It provides a bridge between the programme and business operations
2. It delivers the new capability to business operations

A. Neither 1 or 2 is true
B. Only 2 is true
C. Both 1 and 2 are true
D. Only 1 is true

Answer: D

NEW QUESTION # 72
......
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