AgilePM-Foundation Exam Preview - Valid AgilePM-
Foundation Exam Test

~'CERT

AgilePM Foundation

Exam Hamm: Agls Proect Marsgenant S e i
[

Puil yerzionc 20 OkAs

Full verzen of AgikeF il Foundalion Dumpa

What's more, part of that DumpsMaterials AgilePM-Foundation dumps now are free: https:/drive.google.convopen?
id=1aWsGtz91COBJ-BALi1 XB7aM53bOCOx2n

The DumpsMaterials is committed from the day first to ace the Agile Project Management (AgilePM) Foundation Exam (AgilePM-
Foundation) exam questions preparation at any cost. To achieve this objective DumpsMaterials has hired a team of experienced and
qualified APMG-International AgilePM-Foundation certification exam experts. They utilize all their expertise to offer top-notch Agile
Project Management (AgilePM) Foundation Exam (AgilePM-Foundation) exam dumps. These AgilePM-Foundation exam
questions are being offered in three different but easy-to-use formats.

The APMG-International AgilePM-Foundation Exam Questions give you a conplete insight into each chapter and an easy
understanding with simple and quick-to-understand language. The APMG-International AgilePM-Foundation exam dumps are the
best choice to make. The common problem APMG-International AgilePM-Foundation Exam applicants face is seeking updated and
real APMG-International AgilePM-Foundation practice test questions to prepare successfully for the cherished Agile Project
Management (AgilePM) Foundation Exam AgilePM-Foundation certification exam

>> AgilePM-Foundation Exam Preview <<

Valid AgilePM-Foundation Exam Test | Latest Test AgilePM-Foundation
Discount

Though there are three versions of the AgilePM-Foundation practice braindumps: the PDF, Software and APP online, i love the
PDF version the most for its printable advantage which is unique and special. After printing, you not only can bring the AgilePM-
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Foundation study materials with you wherever you go, but also can make notes on the paper at your liberty, which may help you to
understand the contents of our AgilePM-Foundation Learning Materials. Do not wait and hesitate any longer, your time is precious!

APMG-International Agile Project Management (AgilePM) Foundation
Exam Sample Questions (Q81-Q86):

NEW QUESTION # 81
‘When should the quality of the evolving solution first be tesed?

A. At the end of each increment

B. At the end of a project.

C. At the end of a Timebox

D. As part of the iterative Development process

Answer: D

Explanation:

The quality of the evolving solution should be tested as part of the iterative development process4. This approach allows for
continuous integration and testing of the solution, ensuring that quality is built into the product from the beginning and maintained
throughout the development cycle.

NEW QUESTION # 82
Which of the following is NOT an interest into which each DSDM role is grouped?

A. Maintenance

B. Business

C. Solution/Technical
D. Management

Answer: A

Explanation:

Maintenance is not one of the interest groups into which each DSDM role is grouped1. The recognized interest groups are Business,
Solution/Technical, and Management1. These groups represent the different areas of focus within a DSDM project.

In DSDM, each role is grouped into interests such as Business, Solution/Technical, and Management. Maintenance is not one of the
nterests into which DSDM roles are grouped. The primary focus of DSDM roles is to ensure that the project is delivered
successfully by balancing business needs, technical feasibility, and effective management practices.

Reference:

DSDM Agile Project Framework Handbook

"Agile Project Management: Best Practices and Methodologies" by Eric Brechner

NEW QUESTION # 83
What does DSDM refer to the Minimum Usable Subset?

A. The Must, Should and Could have requirements

B. Those requirements that have passed user acceptance testing
C. The Must Have requirements

D. All requirements in the fimctional specification

Answer: C

NEW QUESTION # 84

Which of the following statements about the Project Approach Questionnaire (PAQ) are true?
Should be revisited at the end of Foundations.

Should be revisited each time Foundations is revisited.

e A.Both 1 and 2 are true
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e B. Netther 1 or 2 is true
e C.Only?2 is true
e D.Only 1 is true

Answer: A

Explanation:

The PAQ is a living risk and alignment aid used to expose approach-based risks-culture, leadership, governance expectations,
stakeholder availability, decision latency, technical readiness-and to agree mitigations. AgilePM positions the PAQ for early use and
for periodic re-use at key checkpoints. As the Foundations phase completes, the project has clarified goals, governance, roles, and
planning baselines; revisiting the PAQ then helps validate that the agreed approach actually fits the now-explicit context and that
residual risks have owners and responses. If Foundations is later revisited (for example, after significant change in scope, fnding, or
organization), the PAQ should be revisited as well to re-check assumptions and tune mitigations. Treating the PAQ as a one-off
document would miiss its purpose: to sustain a fit-for-purpose approach as conditions evolve. Therefore, both statements are true.

NEW QUESTION # 85

Which of the following statements about a 'Force Field Analysis' are true?

* It can reveal both barriers to overcome and possible sources of resistance.
* It should be created independently by the change manager.

A. Only 2 is true.
B. Netther 1 nor 2 is true.
C. Only 1 is true.
D. Both 1 and 2 are true.

Answer: C

Explanation:

* Statement 1: Correct. Force Field Analysis identifies driving and restramning forces for change, helping to address barriers and
resistance.

* Statement 2: Incorrect. The analysis should be a collaborative effort involving stakeholders, not solely created by the change
manager.

Key AgilePM Concepts Referenced:

* Force Field Analysis as a Tool: AgilePM Handbook, Chapter 7, Section 7.2.

NEW QUESTION # 86
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