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B #27

A client needs to calculate component-level revenue at the tactic level in the Shipment Time frame within the bill of material (BOM)
Component Product of a key performance indicator (KPT).

‘What should a consultant enable to ensure that the KPI is calculated only for the specified periods?

¢ A. Object Scope as Promotion Tactic
¢ B. Time Scope as Shipment
e C. BOM Scope as Component

IEf#: B

TR

This question focuses on the precise configuration of KPI Definitions within the Calculation Engine (Processing Services). Every KPI
in TPM (like "Revenue" or "Volume") requires specific instructions on how and when to calculate.

The critical requirement in the prompt is that the calculation must occur in the"Shipment Time frame."In TPM, a promotion typically
has multiple timeframes:

* Placement/In-Store:When the product is on the shelf.

* Shipment:When the product is delivered to the retailer (often weeks earlier).

* Consumption:When the shopper buys it.

Ifa KPI is configured with the default time scope (often "Promotion” or "Placement”), the engine will calculate revenue based on the
dates the promotion is active in the store. However, financial recognition for the manufacturer usually happens atShipment.
Therefore, to ensure the "Component-level revenue" reflects the financial reality of when goods were shipped, theTime Scopesetting
i the KPI configuration must be explicitly set toShipment.

While "Object Scope" (Option A) and "BOM Scope" (Option C) controlwhatis being calculated (the Tactic or the Component),
they do not control thetemporalaspect. Only theTime Scopedetermines the specific date range (Shipment Start to Shipment End)
used for the data retrieval and calculation logic.

R #28
What is the most critical factor to consider when leading executive level requirements gathering sessions to recommend an
appropriate solution?

¢ A Focusing on the business's strategic objectives, such as market expansion and return on investment (ROT), and tailor the
TPM tool's functionality to these goals

¢ B. Prioritizing a user-friendly interface and experience to ensure quick adoption and operational continuity for the sales and
marketing teams

¢ C. Ensuring the application incorporates the latest features and adheres to benchmark standards to maintain a competitive

edge
EE: A

e 5«

‘When conducting Discovery sessions, a consultant must tailor their approach to the audience. Executive-level stakeholders (VPs, C-
Suite, Directors) are rarely concerned with the tactical nuances of button placement (User Interface - Option C) or the technical
novelty of features (Benchmarks - Option B) in isolation. Their primary mandate is the financial and strategic health of the
organization.

Therefore, the most critical factor is aligning the TPM solution withStrategic ObjectivesandROI. Executives want to know how the
system will help them grow revenue, improve trade spend efficiency (getting more sales for every dollar spent on promotions), or
expand into new markets.

A consultant must frame the requirements gathering around questions like: "How do you currently measure the profitability of your
trade spend?"" or "What are your growth targets for the next fiscal year, and how does your current system hinder them?" By
anchoring the solution recommendation in these strategic goals (Option A), the consultant ensures executive sponsorship. Ifthe
solution is technically perfect but fails to deliver the business insights required for market expansion or margin analysis, it will be
deemed a failure by the executive leadership.

R #29

During user acceptance testing, key users realize that not all products that have the KAM status for at least 1 day of the promotion
period (Date From - Date Thru) can be added to the promotion.

Which setting in the promotion template configuration should the TPM consultant check?



¢ A Timeframe Determination Policy
¢ B. Consider Product Definition Policy
¢ C. Consider Product KAM Status

IEf#: C
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In Consumer Goods Cloud, Product KAM Status determines if a specific product is valid for a specific customer (e.g., "Listed,"
"Delisted," "Test"). A common issue arises when a product is only active for part of a promotion's duration.

The behavior of the product selector-whether it includes or excludes these "partially active” products-is controlled by the"'Consider
Product KAM Status"setting on thePromotion Template(Option A).

* If configured strictly, the system might require the product to be active for theentireduration of the promotion.

* Ifthe users expect to see products that are active for "at least 1 day," this setting must be adjusted to apply the correct logic (e.g,,
"Overlap" logic rather than "Fully Contained" logic).

* TheTimeframe Determination Policy(Option B) controls dates (Shipment vs. Consumption), not product eligibility. Product
Definition Policy(Option C) handles how products are defined in the hierarchy, not their status validity5.

HM #30

A client is requesting a real-time report on the promotion detail to show key performance indicator (KPI) values at the Promotion
Total level. The client wants this implemented to help the user gauge and understand the impact of the Planned Promotion
instantaneously.

How should the consultant design this? 5

e A Create a new Real-Time Reporting (RTR), which uses a Flatlist ULl Component, add the required KPIs, and then embed
the report on the Promotion record page.

¢ B. Create a custom Scorecard Real-Time Reporting (RTR) and enable the required KPIs as Report relevant and add themto
RTR Config, then embed the report on the Promotion record page.

e C. Create a custom Lightning component that reads the value of the KPIs through the KPI Map fimctionality and embed the
UI Component on the Promotion record page.

iIFf@: B

R :

To meet the requirement of showing "Promotion Total" values (aggregated scalars like Total ROI, Total Spend, or Total Uplift)
rather than a time-series grid, the consultant should utilize the Scorecard component of the Real- Time Reporting (RTR) module.

* Scorecard RTR:This UI component is specifically designed to display single, high-level summary metrics (KPIs) in a card format.
It is ideal for "at a glance" impact analysis.

* Configuration:The process mvolves:

* Flagging the necessary KPIs (e.g,, Total Volume, ROI) as"Report Relevant'in the KPI Set configuration so they are exposed to
the reporting layer.

* Adding these KPIs to theRTR Configuration]SON.

* Embedding this specific Scorecard component on thePromotion Record Pagein Lightning App Builder.

* Why not Flatlist? AFlatlist(Option B) is typically used for tabular, time-phased data (e.g., a grid showing Volume Week 1, Week
2, Week 3). For a "Total Level" summary, a Flatlist is the wrong visualization tool.

R #31

A manufacturer of health food snacks wants to better plan, manage, visualize, and monitor compliance with its trade promotions and
use of offline capabilities.

Which Salesforce solutions form the basis for a consultant developing an agenda and content for running discovery workshops with a
potential client?

e A Trade Promotion Management, Field Service, Retail Execution
e B. CRM Analytics, Retail Execution, Trade Promotion Management
e (. Retail Execution, Marketing Cloud, Trade Promotion Management

EfE: A

A -
To address the client's needs comprehensively:



* Plan and Manage Trade Promotions:This is covered byTrade Promotion Management (TPM).

* Monitor Compliance and Offline Capabilities:This is the core function ofRetail Execution (RE), which allows field reps to check
compliance (audits) in stores.

* Field Service: In the Salesforce Consumer Goods Cloud architecture, Field Service (specifically the dispatcher and scheduling
engines) often serves as the backend infrastructure that powers the Retail Execution visits, routing, and mobile offline capabilities.
Therefore, the combination of TPM (Planning), Field Service (Routing/Scheduling infrastructure), and Retail Execution
(Compliance/Offline execution) is the correct solution set.
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