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SAFe-SPC ist eine Scaled Agile Zertifizierungspriifing, So ist SAFe-SPC Zertifizierung der erste Schritt zur Scaled Agile
Zertifizierung, Deswegen ist die SAFe-SPC Zertifizierungspriifing kiirzlich immer beliebter geworden. Immer mehr Leute haben sich
an der Scaled Agile SAFe-SPC Zertifizierungspriifing beteiligt. Aber die Erfolgsquote in der Priifung ist nicht so hoch. Wihlen Sie
auch emnschligige Priifingskurse, wenn Sie SAFe-SPC Priifung ablegen mochten?

Scaled Agile SAFe-SPC Priifungsplan:

Thema

Einzelheiten

Thema 1

¢ Coaching ART Execution: This section of the exam measures skills of the Agile Coach and covers

coaching the train and the teams during execution. It explains the value of continuous improvement and
presents the Inspect and Adapt process in a simplified manner. Lesson 11 reinforces how coaching
improves team performance and overall ART outcomes.

Them 2

Reaching the SAFe Tipping Point: This section of the exam measures skills of the Transformation
Champion and addresses the earliest stages of change. It explains how to establish a clear vision for change
and how to build a strong guiding coalition. Lesson 8 highlights the importance of commitment and
sponsorship at the start of a transformation journey.

Thema 3

Thriving in the Digital Age and Business Agility: This section of the exam measures skills of the Agile Team
Member and covers the foundations of thriving in a digital environment. It introduces how SAFe functions
as an operating system for Business Agility and highlights the essential core competencies needed for
modern enterprises. Lesson 1 guides learners on how organizations adapt, innovate, and remain
competitive in fast changing markets.
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¢ Building Solutions with Agile Product Delivery: This section of the exam measures skills of the Product
Owner and focuses on delivering customer centric value. It explains design thinking, backlog prioritization,
and program increment planning in a clear manner. It also covers developing on cadence and releasing on
demand, followed by an overview of the continuous delivery pipeline with DevOps. Lesson 4 guides
learners on building solutions that align with user needs.

Thema 4

¢ Establishing Team and Technical Agility: This section of the exam measures skills of the Agile Practitioner

and introduces the characteristics of cross finctional Agile teans. It explains the importance of built in
Thema 5 quality and describes how Agile Release Trains are organized around the flow of value. Lesson 3
emphasizes the ability of teams to deliver reliable outcomes through technical discipline.

¢ Exploring Lean Portfolio Management: This section of the exam measures skills of the Portfolio Manager
and covers the structure of the SAFe portfolio. It explains how to connect the portfolio to enterprise
strategy, maintain the portfolio vision, and manage this vision through epics. It also presents Lean budgets
and guardrails and introduces the concept of portfolio flow. Lesson 5 shows how strategic alignment
supports value delivery.

Thema 6

>> SAFe-SPC Zertifikatsfragen <<

SAFe Practice Consultant SPC (6.0) cexamkiller Praxis Dumps & SAFe-SPC
Test Training Uberpriifungen

Umdie Interessen zu schiitzen, bietet unsere Website die online Priifingen zur Scaled Agile SAFe-SPC Zertifizierungspriifing von
EchteFrage, die von den erfahrungsreichen I'T-Experten nach den Bediirfiissen bearbeitet werden. Sie werden Thnen nicht nur
helfen, die Scaled Agile SAFe-SPC Priifing zu bestehen und auch eine bessere Zukunft zu haben.

Scaled Agile SAFe Practice Consultant SPC (6.0) SAFe-SPC Priifungsfragen
mit Losungen (Q42-Q47):

42. Frage
According to John Kotter, why is it important to build a guiding coalition?

A. It can build connections between Business and IT
B. It can help lead the transformation

C. It creates a cross-finctional team

D. It enables better exploration of customer needs

Antwort: B

Begrindung;

John Kotter's model for organizational change, which is adopted in SAFe, emphasizes the need to build a

"guiding coalition." This group has the influence, authority, and credibility to lead the transformation and sustain change. They guide,
coordinate, and commumicate the transformation vision, making it possible to overcome resistance and drive enterprise-wide change.
References:

SAFe 6.0, "Reaching the SAFe Tipping Point" (based on Kotter's 8-step process) SPC 6.0 Guide, "Leading the Change" module

43. Frage
(select 2) What are the benefits of cadence and synchronization?

¢ A. Synchronization enables multiple perspectives to be understood, resolved, and integrated at the same
time.

B. Synchronization enables reduction in WIP.

C. Cadence enables variability and makes wait times predictable.

D. They enable systems builders to operate reliably and with certainty within a safety buffer.

E. Cadence limits variance.
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Antwort: AJE

44. Frage
Where are Capabilities managed?

A. Inthe Value Stream planning board.
B. In the Portfolio Kanban.

C. Inthe ART Kanban.

D. In the Value Stream Kanban.

Antwort: D

45. Frage
Once an Epic is approved, an Epic Owner tracks the Epic through implementation.

o A True
e B. False

Antwort: A

Begrindung;

After an Epic is approved through the Portfolio Kanban system, the Epic Owner is responsible for shepherding the Epic through
implementation-tracking progress, facilitating collaboration, and ensuring the intended outcomes are realized.

"The Epic Owner works with stakeholders to define the Epic, shepherds it through the Portfolio Kanban, and, once approved,
tracks its implementation through completion." (Source: SAFe 6.0 Framework: Epic Owner; SPC 6.0 Guide, "Exploring Lean
Portfolio Management")

46. Frage
What description best represents Capabilities as defined in SAFe?

A. Capabilities are simply a level of abstraction above Features, exhibiting largely the same characteristics and practices.
B. Capability is a different name for Features, one that is preferred by some organizations.

C. Capabilities are simply a different kind of Epic, exhibiting largely the same characteristics and practices.

D. Capabilities are simply a level of abstraction above Epics, exhibiting largely the same characteristics and practices.

Antwort: A

Begrindung;

In SAFe 6.0,Capabilitiesare defined as "higher-level solution behaviors that typically span multiple ARTs." They are maintained in
theSolution Train Backlogand are sized and split into Features for implementation by individual ARTs. The SAFe 6.0 guidance
specifically states:

"Capabilities are larger solution behaviors that often span multiple Agile Release Trains. They are typically sized to be delivered ina
Planning Interval (PI) and are broken down into Features to facilitate implementation." This distinguishes Capabilities from Epics and
Features. Unlike Epics, which require Lean Business Cases and approval through Portfolio Kanban, Capabilities follow a
breakdown path to Features for execution.

Therefore,they are a level above Features, not a synonym for Epics or Features.

References:

SAFe 6.0 Website: Capabilities

SAFe Practice Consultant SPC (6.0) Training Guide - "Building Solutions with Agile Product Delivery" Module Termmology
Update: "Solution Backlog" # "Solution Train Backlog" confirms the hierarchical location of Capabilities

Die IT-Zertifizierungspriifungen sind heutztage immer wichtiger geworden als je zuvor in der konkurrenzfihigen Welt. Das alles
bedeutet eine ganz verschiedene Zukunft. Scaled Agile SAFe-SPC Priifing wird ein Meilenstein in Threr Karriere sein und kann



Thnen neue Chancen er6flhen, aber wie kann man die Scaled Agile SAFe-SPC Priifung bestehen? Machen Sie sich darum keine
Sorgen, die Hilfe ist da. Mit EchteFrage brauchen Sie sich nicht mehr zu fiirchten. Scaled Agile SAFe-SPC Priifungsfragen und
Antworten von EchteFrage ist der Pionier bei Scaled Agile SAFe-SPC Priifingsvorbereitung,
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