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HE#T79
Design Methods bring Design Thinking to life by allowing teams to study problens and evaluate potential solutions.
Select one correct answer from the list:

A. Study users and evaluate potential trends

B. Study markets and evaluate potential opportunities
C. Study problens and evaluate potential solutions
D. Study markets and evaluate potential strategies

4

o
m

: C

Y.

GInl'sCInP Handbookdescribes Design Methods as practical tools (e.g,, journey mapping, prototyping) that operationalize Design
Thinking's principles. These methods enable teans to "study problens” (via empathy, observation) and "evaluate potential solutions"
(via prototyping, testing), spanning the process from problem definition to solution validation. This dual focus is central to GInl's
human-centered approach, ensuring innovations address real issues effectively. Option B, "study users and trends," is partial (users
yes, trends less so). Option C, "markets and strategies," shifts to business planning, not design. Option D, "markets and
opportunities," is market research, not Design Thinking's core. Option A matches GInl's intent, aligning with the original answer,
embodying a systematic, problem+solution dialectic-a bedrock of GInl's innovation practice.

EHE #80
Design Thinking forces us to "think like a designer" in that it has us constantly in search of better insights.
Select one correct answer from the list:

A. Better insights

B. Design solutions

C. New patterns

D. More creative ideas

HE. A
Y.

GInl'sCInP Handbookframes Design Thinking as a mindset and process where "thinking like a designer" means relentlessly pursuing
"better insights"-deeper understandings of users, needs, and contexts. This drives empathy (e.g., observing users), defines problems
accurately, and informs solutions, distinguishing it from jumping to ideas (A), solutions (B), or patterns (D). Insights are the fuel for
the five-step process (Empathize, Define, Ideate, Prototype, Test), starting with user understanding. Option A, "creative ideas," is an
output, not the focus. Option B, "design solutions," is premature-insights precede solutions. Option D,

"new patterns," is a byproduct, not the core. Option C matches GInl's emphasis, aligning with the original answer, reflecting a
disciplined, insight-first approach that anchors GInl's human-centered innovation philosophy.

HE #81

A business' Innovation Strategy will - in Stage 1 of the GInl InMS - guide the business' investment priorities for its Innovation
Portfolio, thus largely determining the portfolio's what?

Select one correct answer from the fist

A. Goals.

B. Size, shape, and speed.
C. Scope, depth and Impact.
D. Boundaries.
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od



HEE #82

A key use of research in Needfinding work is for market segmentation, where an overall population of prospective customers is
segmented according to the particular outcome each segment seeks.

Select one correct answer from the list:

A. The particular outcome each segment seeks
B. Their tastes-what they like and dislike

C. Therr lifestyles

D. Various demographic factors

HE: A

Y.

GlInl's CInP Handbook highlights Needfinding as a Front End activity where research, including market segmentation, identifies
customer needs. GInl advocates segmenting based on " the particular outcome each segment seeks " (e.g., convenience,
performance)-a jobs-to-be-done approach-rather than traditional metrics. This focuses on why customers buy, revealing actionable
innovation opportunities. Option B, " demographic factors " (age, incone), is conventional but less need-centric. Option C, "
lifestyles, " and Option D, " tastes, " are behavioral but miss the outcome focus GInl prioritizes. Option A aligns with GInl's
methodology, matching the original answer, embodying a sophisticated, outcome-driven segmentation that drives targeted
mnovation-a nuanced evolution of market research.

Reference: GInl CInP Handbook , Section on Needfinding and Market Segmentation.

EAE #83
Colloquially, the Front End of Innovation is referred to as Innovation's First Mile.
Select one correct answer from the list:

A. Innovation's Roadmap
B. Innovation's First Mile
C. Innovation's Long Road
D. Innovation's Last Mile

: B
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GInl'sCInP Handbooknotes that the Front End of Innovation-where needs are identified and ideas generated-is colloquially called
"Innovation's First Mile," symbolizing the initial, exploratory leg of the journey. This term captures its foundational role, akin to a
race's starting stretch. "Innovation's Roadmap" (B) suggests planning, not a phase. "[nnovation's Long Road" (C) is vague.
"Innovation's Last Mile" (D) implies delivery (Back End). Option A matches GInl's informal label, aligning with the original answer,
reflecting a vivid, industry-recognized metaphor for GInl's creative inception-a poetic yet precise GInl touchstone.
Reference:GInICInP Handbook, Section on Front End of Innovation Terminology.
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