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EE #230
For the purpose of transparency, when does Scrum say a new increment of working software must be available?

A. Every 3 Sprints.

B. After the acceptance testing phase.

C. Before the release Sprint.

D. When the Product Owner asks to create one.
E. At the end of every Sprint.

HE: E

Y.

According to the Scrum Guide1, an Increment is a concrete stepping stone toward the Product Goal. Each Increment is additive to
all prior Increments and thoroughly verified, ensuring that all Increments work together. In order to provide value, an Increment must
be usable. Multiple Increments may be created within a Sprint. The sum of the Increments is presented at the Sprint Review thus
supporting empiricism. However, an Increment may be delivered to stakeholders prior to the end of the Sprint. The Sprint Review
should never be considered a gate to releasing value. For the purpose of transparency, when does Scrum say a new increment of
working software must be available? At the end of every Sprint.

AE #231
If burndown charts are used to visualize progress, what does a trend line through a release burndown chart indicate?

A. The evolution of the cost spent on the project.

B. When the project will be over if the Product Owner removes work that is equal in effort to any new work that is added.
C. When all work will be completed to the Scrum Team can be released for other work.

D. When the work remaining will likely be completed if nothing changes on the Product Backlog or the Development Team.

.|

o
m

: D

Y.

a burndown chart is a graphical representation of work left to do versus time. It is very useful for predicting when all of the work will
be completed. It is often used in agile software development methodologies such as Scrum However, burndown charts can be
applied to any project containing measurable progress over time. A release burndown chart tracks progress across multiple Sprints
towards a product release. It shows how much work remains in the Product Backlog at any given time during the release cycle. A
trend line through a release burndown chart indicates when the work remaining will likely be completed if nothing changes on the
Product Backlog or the Development Team

AE #232
A Scrum Team is experiencing a growing list of impediments. Which techniques would be most helpful in this situation?
(choose the best two answers)

A. The Scrum Master discusses the impediments with the Scrum Team.

B. As a Scrum Team, prioritize the list and work on them in order.

C. The Product Owner should add the open impediments to the Product Backlog.
D. Arrange a triage meeting with management.

HY: AB

MY

The best two answers are A and B. As a Scrum Team, prioritizing the list and working on them in order is a good technique to
tackle the impediments. This way, the team can focus on the most urgent and important issues first and avoid being overwhelmed by
the number of impediments. The Scrum Master discusses the impediments with the Scrum Team is also a helpful technique, as it
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allows the team to share their perspectives, identify the root causes, and come up with possible solutions. The Scrum Master can
also coach the team on how to remove or prevent impediments in the future.

AE #233
Who does the work to make sure Product Backlog iterms conform to the Definition of Done?
(choose the Best answer)

A. The Scrum Master

B. The Developers

C. The Quality Assurance Team
D. The Product Owner

E. The Scrum Team

]

o
M

: B

Y.

According to the Scrum Guide, the Developers do the work to make sure Product Backlog items conform to the Definition of Done,
as they are responsible for creating a "Done" Increment that meets the Definition of Done. The other options are not valid, as they
imply that the work is done by someone else outside the Development Team (such as Quality Assurance Team) or by another role
on the Scrum Team (such as Product Owner or Scrum Master).

HE #234

Which of the following are topics for the Developers to discuss at the Daily scrum as they inspect their progress toward the Sprint
Goal?

(choose the best three answers)

A. Are mere any impediments Clocking progress toward the sprint Goal?

B. what have we learned since yesterday, and now should we modify our plan to increase our ability to meet the Sprint Goal?
C. What will I be working on tomorrow?

D. Why were you late?

E. How many hours OId I spend on the project yesterday

F. Are mere any decisions that need to be made to maintain progress toward the sprint Goal?

G. win todays work negatively impact our ability to meet the sprint Goal for the Split following this one?

M. ABJF

dE:

Three topics for the Developers to discuss at the Daily Scrum as they mspect their progress toward the Sprint Goal are:

What have we learned since yesterday, and how should we modify our plan to increase our ability to meet the Sprint Goal?

Are there any impediments blocking progress toward the Sprint Goal?

Are there any decisions that need to be made to maintain progress toward the Sprint Goal?

These topics are suggested by [6]: "The structure of the meeting is set by the Developers and can be conducted in different ways if it
focuses on progress toward the Sprint Goal. Some Development Teams will use questions, some will be more discussion based."

EE #235
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