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NAHQ Certified Professional in Healthcare Quality Examination Sample
Questions (Q625-Q630):
NEW QUESTION # 625 
The separate services of Pharmacy and Nursing are having difficulty developing an action plan for medication errors.
Pharmacy Services states that Nursing Services causes the majority of the problems related to errors, while Nursing
Services states the opposite. The quality professional's role in resolving this problem is to:

A. Assign the task to an uninvolved manager
B. Facilitate discussion between the groups to enable them to assume ownership of their portions of the problem
C. Refer the problem to the facility wide quality council
D. Provide them with directives on how to solve the problem

Answer: B

NEW QUESTION # 626 
A team has identified that labeled cutting boards are needed in a kitchen to decrease cross- contamination. After a new process has
been implemented, it is discovered that the labeled cutting boards are not being used.
Which of the following is the next action the team should take?

A. Initiate progressive discipline.
B. Determine barriers to compliance.
C. Increase monitoring.
D. Conduct a root cause analysis.

Answer: B

Explanation:
When it is discovered that labeled cutting boards, which were introduced to decrease cross- contamination, are not being used, the
next logical step is to determine barriers to compliance. This step is crucial for the following reasons:
Identifying the Root Cause: Before taking any corrective actions, it is important to understand why staff members are not using the
labeled cutting boards. Barriers might include a lack of awareness, inadequate training, inconvenience, or resistance to change.
Addressing the Correct Issue: Without identifying the barriers, any action taken may not be effective. For instance, increasing
monitoring or initiating discipline without understanding why the new process is not being followed could lead to frustration and
further non-compliance.
Facilitating Improvement: Once the barriers are identified, targeted interventions can be developed. This might include additional
training, revising the process for ease of use, or addressing any misconceptions about the importance of the change.
Ensuring Sustainability: By resolving the underlying issues that prevent compliance, the organization can ensure that the process
improvement is sustained over time, leading to better outcomes.
Reference: (Based on Healthcare Quality NAHQ documents and resources) NAHQ CPHQ Study Guide, Section on Change
Management and Compliance.
Quality Management in Health Care, Article on Identifying and Overcoming Barriers to Compliance.

NEW QUESTION # 627 
Following the opening of a new stand-alone behavioral health center, the director is challenged with development of a Quality
Council. After identifying membership, the next step is to

A. Identify quality priorities
B. Charter project improvement teams
C. Educate members on regulatory processes
D. Develop quality indicators

Answer: A

Explanation:
Establishing a Quality Council involves defining its purpose and focus to guide quality improvement efforts effectively.
Option A (Educate members on regulatory processes): Education is important but follows setting priorities to ensure relevance.
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Option B (Identify quality priorities): This is the correct answer. The NAHQ CPHQ study guide states, "After forming a Quality
Council, the next step is to identify quality priorities based on data and organizational needs to focus improvement efforts" (Domain
3). For a behavioral health center, priorities might include suicide prevention or medication safety.
Option C (Charter project improvement teams): Chartering teams follows priority identification.
Option D (Develop quality indicators): Indicators are developed after priorities are set to measure progress.
CPHQ Objective Reference: Domain 3: Organizational Leadership, Objective 3.1, "Establish Quality Council priorities," emphasizes
setting priorities. The NAHQ study guide notes, "Identifying priorities guides the council's work" (Domain 3).
Rationale: Identifying priorities ensures the council's focus, aligning with CPHQ's leadership principles.
Reference: NAHQ CPHQ Study Guide, Domain 3: Organizational Leadership, Objective 3.1.

NEW QUESTION # 628 
When allocating limited resources to meet strategic objectives, management decisions should be driven by

A. outcome data.
B. accreditation standards.
C. consultant recommendations.
D. local competition.

Answer: A

Explanation:
When allocating limited resources to meet strategic objectives, management decisions should be driven by outcome data. This is
because outcome data provides evidence-based results that reflect the effectiveness and impact of a particular strategy or
intervention. By focusing on outcome data, management can ensure that resources are being used in the most effective and efficient
manner to achieve the desired results. This approach aligns with the principles of healthcare quality, which emphasize the use of data
to inform decision-making and improve performance.
References:
* Resource allocation is the process of identifying and assigning available resources to an initiative.
Effective allocation of resources helps maximize the impact of project resources while still supporting your team's goals.
* Gathering and recording as much information as possible is the key to making good resource allocation
* decisions. In short, knowing everything you possibly could about your resources, their availability, and the projects in most need of
them lets you effectively match needs with resources.
* What Is Resource Allocation? Here's How to Allocate Resources [2024] * Asana Resources | Project planning | What is resource
allocation? Learn how ... What is resource allocation? Learn how to allocate resources Julia Martins January 15th, 2024 8 min read
Summary Project managers and teams can struggle to make balanced resource allocation decisions, often opting for too much or too
little. But the key to navigating this delicate balance is continuous adjustment and real-time responsiveness to project needs. This
approach ensures that resources are optimally utilized, preventing both surplus and shortfall and steering towards project success
with precision and efficiency.

NEW QUESTION # 629 
"Likelihood of desired health outcomes" corresponds to clinicians' view that, with respect to outcomes, there are only
probabilities, not certainties, owing to factors-such as patients' genetically determined physiological reliance-that
influence:

A. Outcomes of care and now are within clinicians' control
B. High cost interventions
C. Outcomes of care and yet are beyond clinicians' control
D. The primary concerns of patients

Answer: C

NEW QUESTION # 630
......
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arrange your own CPHQ exam time, adjust your mentality in the examination room, find your own weak points and carry out
targeted exercises. But I am so sorry to say that CPHQ Test Answers can only run on Windows operating systems and our
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