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ExamFragen ist eine Website, die die Erfolgsquote von CIPS LSMS Zertifizierungspriifing erhShen kann. Die erfahrungsreichen IT-
Experten entwickeln stéindig eine Vielzahl von Programmen, um zu garantierern, dass Sie die CIPS L5SMS5 Zertifizierungspriifung
100% erfolgreich bestehen konnen. Die Tramningsinsmaterialien von ExamFragen sind sehr effektiv. Viele IT-Leute, die die CIPS
LSMS Priifing bestanden haben, haben die Priifingsfragen und Antworten von ExamFragen benutzt. Mit Hilfe des ExamFragen
haben viele auch die CIPS LSMS Zertifizierungspriifung bestanden. Wenn Sie ExamFragen wihlen, kommt der Erfolg auf Sie zu.

Machen Sie sich noch Sorgen um die schwere CIPS L5SM5 Zertifizierungspriifing? Keine Sorgen. Mit den Schulungsunterlagen zur
CIPS L5MS5 Zertifizierungspriifing von ExamFragen ist jede IT-Zertifizierung einfacher geworden. Die Schulungsunterlagen zur
CIPS L5MS5 Zertifizierungspriifung von ExamFragen sind der Vorlaufer fiir die CIPS LSMS5 Zertifizierungspriifing,
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Zertifizierung der LSMS mit umfassenden Garantien zu bestehen

ExamFragen ist nicht nur zuverlissig, sondern bietet auch erstklassigen Service. Wenn Sie die Priifing nach dem Kauf der LSMS -
Produkte nicht bestehen, versprechen wir Thnen 100% eine volle Riickerstattung. ExamFragen steht Thnen auch einen einjahrigen
kostenlosen Update-Service zur Verfligung,
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20. Frage
‘Which of the following tools allows you to assess internal factors or drivers?

A. STEEPLED
B. GDP

C. SWOT

D. ABC Analysis

Antwort: C

Begrindung;

Comprehensive and Detailed Explanation From Exact Extract of Documents:

SWOT analysis examines both internal factors (Strengths and Weaknesses) and external factors (Opportunities and Threats).
According to the LSMS study guide (p.55), SWOT is a strategic tool for assessing organisational drivers and making nformed
procurement decisions. In contrast, STEEPLED analyses external macro-environmental factors (social, technological, economic,
environmental, political, legal, ethical, demographic). GDP (Gross Domestic Product) is an economic indicator, not an analysis tool,
while ABC analysis categorises suppliers or inventory based on importance and value, not internal strategic drivers.

Reference: Managing Ethical Procurement and Supply (LSMS5) Study Guide, p.55

21. Frage
Marge is reading a government-issued statement which helps a company decide which course of action to take but is not legally
binding, What type of document is Marge reading?

A. Directive
B. Regulation
C. Guideline
D. Statute

Antwort: C

Begrindung;

Comprehensive and Detailed Explanation From Exact Extract of Documents:

The L5SMS study guide (p.185) explains the distinction between regulatory documents. Guidelines are advisory documents providing
best practice but are not legally binding, Regulations and statutes (A and C) are legally binding, and directives (B) are binding once
incorporated into national legislation. Procurement professionals must be able to differentiate between binding legislation and
advisory guidelines to ensure compliance. While guidelines help shape ethical practices, failure to follow them usually does not carry
legal penalties.

Reference: Managing Ethical Procurement and Supply (L5M5) Study Guide, p.185

22. Frage

Automation Avenue, a manufacturing company, is struggling with production defects and high waste levels, affecting both quality and
costs. To tackle these issues, they aim to adopt a systematic approach to enhance processes and reduce variability. Which
methodology would be most effective in addressing defects and improving process quality?

A. Both Six Sigma and ISO 14001
B. Six Sigma

C. WEEE Certificate

D. ISO 14001

Antwort: B

Begriindung;

Choice A- Six Sigma is specifically designed to improve process quality, reduce defects and enhance efficiency. Thus this is the
answer.

Incorrect answer:

Choice B- While ISO 14001 focuses on environmental management and sustainability, it does not directly address process
improvement or defect reduction in the same way that Six Sigma does.

Choice C- Integrating both methodologies could provide comprehensive benefits, as Six Sigma can directly address process
improverment and defect reduction, while ISO 14001 can enhance environmental performance and compliance. However, if the



primary goal is to tackle defects and improve quality, Six Sigma would be the more immediate choice. Using both together can be
beneficial for a holistic approach to quality and sustainability.

Choice D- WEEE (Waste Electrical and Electronic Equipment) certification pertains to the recycling and management of electronic
waste. It focuses on environmental conpliance regarding e-waste and does not address process quality or defect reduction directly.
While important for environmental responsibilities, it is not relevant to the company's current challenges related to production defects.
Reference:

LO-1.1; Page 14-15; The role of environmental considerations in securing ethical and sustainable procurement and supply
arrangements

23. Frage
Vincent is a Procurement Manager in France. His company is considering joining the EU's EMAS system (Eco-Management and
Audit Scheme). Which of'the following are advantages of doing this? Select THREE

A. There is no cost to set up

B. It will benefit the company's reputation

C. It will increase profits

D. It focuses the organisation on improving environmental performance

E. It allows the organisation to prove compliance with environmental legislation

Antwort: B,.D.E

Begrindung;

Comprehensive and Detailed Explanation From Exact Extract of Documents:

The Eco-Management and Audit Scheme (EMAS) is a voluntary EU framework that supports organisations in improving
environmental performance. The LSMS study guide (p.279) explains that EMAS helps organisations by:

Focusing on continuous environmental performance improverment (A),

Allowing proof of compliance with environmental legislation (C),

Enhancing reputation and stakeholder trust (D).

However, it does not guarantee increased profits (B), and there are costs for audits and registration (E). EMAS can give
organisations a competitive advantage by demonstrating environmental responsibility. For procurement, it helps in supplier
evaluation, especially within the EU.

Reference: Managing Ethical Procurement and Supply (LSMS5) Study Guide, p.279

24. Frage
Which organisation is responsible for the creation of the 2030 Sustainable Development Agenda?

A ISO
B.ILO
C.UN
D. NATO

Antwort: C

Begriindung;
This is the UN. There are 17 sustainability goals and these are listed on p.3. For the exam it's a good idea to familiarise yourself with
them, but there's no need to learn them all of-by-heart.

In den letzten Jahren hat die CIPS L5MS Zertifizierungspriifimg grofen Emflul3 aufs Alltagsleben geiibt. Aber die Kermnfrage ist, wie
man die CIPS L5MS Zertifizierungspriifing einmalig bestehen. Die Antwort ist, dass Sie die Schulungsunterlagen zur CIPS LSMS
Zertifizierungspriifing von ExamFragen benutzen sollen. Mit ExamFragen konnen Sie Thre erste Zertifizierungspriifing bestehen.
Worauf warten Sie noch?Kaufen Sie die Schulungsunterlagen zur CIPS LSMS5 Zertifizierungspriifing von ExamFragen, Sie werden
sicher mehr bekommen, was Sie wiinschen.
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Die meisten Ressourcen von anderen Websites stammen hauptséchlich aus ExamFragen LSM5 Dumps, Manche haben kaum
akunftsorientierte Pline, dann wollen unser LSMS echter Test Unterstiitzungen leisten, CIPS L5MS5 Online Praxispriifing Unsere
Riickerstattungsgiiltigkeit betrdgt 90 Tage ab dem Datum des Kaufs, CIPS L5MS5 Online Praxispriifing Diese Priifingsmaterialien
konnen Thnen helfen, viel Zeit zu sparen, denn Sie brauchen nicht viel Zeit und Mithe auf Lernen der einschligigen Fachkenntnisse zu
verwenden.

Und wie gesagtFreud hat nachgewiesen, dal3 solche Wiinsche schon in der frii- hen LSMS5 Online Praxispriifing Kindheit einsetzen,
Unter den potenziellen Kéufern befinden sich Tausende von Entlassenen Unternehmensleiter, die das Unternehmertum knacken
wollen.
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