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In the Web-Based CIPS L5M15 Practice Exam, the Advanced Negotiation (L5M15) exam dumps given are actual and according
to the syllabus of the test. This Advanced Negotiation (L5M15) practice exam is compatible with all operating systems like Mac,
Linux, IOS, Android, and Windows. Likewise, this Advanced Negotiation (L5M15) practice test is browser-based so it needs no
special installation to function properly. Firefox, Chrome, IE, Opera, Safari, and all the major browsers support this Advanced
Negotiation (L5M15) practice exam.

CIPS L5M15 Exam Syllabus Topics:

Topic Details

Topic 1

Understand negotiation relationships and ethics: This section of the exam measures skills of Supply Chain
Professionals and covers the role of relationships, trust, and ethics within negotiations. It explains how
honesty and long-term partnerships contribute to effective outcomes and examines how situational
assessment affects negotiation tone and results. The section also introduces ethical considerations, including
the differences between positional and principled negotiation, separating personal factors from issues, and
pursuing win-win solutions. It highlights the importance of cultural sensitivity, transparency, and the
avoidance of unethical practices such as bribery, corruption, or fraud within professional negotiations.
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Topic 2

Understand the key stages which impact on the negotiation process and outcomes: This section of the
exam measures skills of Procurement Managers and covers the major phases of negotiation, from
preparation to conclusion. It includes understanding how pre-negotiation planning influences success,
analyzing whether to negotiate individually or as a team, and preparing with clear objectives, strategies, and
intelligence. It also explores structuring a negotiation agenda, applying effective negotiation tools and
tactics, handling concessions, understanding opponent motivations, managing deadlocks, and ensuring
successful conclusion and documentation of agreements. Post-negotiation focus is on implementing
agreements, selling outcomes to stakeholders, and monitoring performance for continuous improvement.

Topic 3

Understand methods and behavioural factors which can influence others: This section of the exam measures
skills of Category Managers and covers the influence of behavioural and interpersonal dynamics in
negotiation and collaboration. It explores methods to influence individuals and groups by building trust,
creating alliances, and managing conflict, ambiguity, and resistance effectively. Learners examine how
attitudes, motivation, and organisational behaviour affect outcomes, including the influence of leadership
style, empowerment, participation, and communication. The section emphasizes understanding how
organisational structures and informal networks shape negotiation power and decision-making processes
within procurement and supply environments.

>> Test L5M15 Questions Answers <<

CIPS L5M15 New Dumps Sheet - Exams L5M15 Torrent
Revision of your L5M15 exam learning is as essential as the preparation. For that purpose, L5M15 exam dumps contains specially
created real exam like practice questions and answers. They are in fact meant to provide you the opportunity to revise your learning
and overcome your L5M15 Exam fear by repeating the practice tests as many times as you can. Preparation for L5M15 exam using
our L5M15 exam materials are sure to help you obtain your targeted percentage too.

CIPS Advanced Negotiation Sample Questions (Q50-Q55):
NEW QUESTION # 50 
Oscar is joining a negotiation team. His brother is the CEO of the supplier. What behaviour is this an example of?

A. Hidden agenda
B. Conflict of interest
C. False claim
D. Favouritism

Answer: B

Explanation:
Aconflict of interestarises when personal relationships or financial interests could influence-or appear to influence-professional
judgement. It must be declared and managed to maintain ethical integrity.
Reference:CIPS L5M15 -Ethical Behaviour and Conflicts of Interest.

NEW QUESTION # 51 
Using praise or flattery in a negotiation is the use of which of the following tactics?

A. Exchange
B. Personal appeal
C. Collaboration
D. Ingratiation

Answer: D

Explanation:
Ingratiationinvolves using flattery, praise, or friendliness to increase likability and influence. It's a soft tactic often used to build
rapport and reduce resistance before discussing substantive issues.
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Reference:CIPS L5M15 -Soft Tactics and Relationship Building (Domain 3.1).

NEW QUESTION # 52 
In anexploitative authoritativeform of management, which of the following is true?

A. Motivation is based on threats and decisions are imposed on subordinates.
B. Leadership involves trust and teamwork.
C. Responsibility is shared throughout the hierarchy.
D. Motivation is based on rewards and communication is limited.

Answer: A

Explanation:
Underexploitative authoritativemanagement (Rensis Likert model), leaders rely onfear and punishmentto control subordinates.
Communication is top-down and trust is minimal-contrasting with participative or consultative styles.
Reference:CIPS L5M15 -Leadership Models and Motivation (Domain 3.2).

NEW QUESTION # 53 
When may the outcome of a negotiation be described aswin: perceived win?

A. When using positional bargaining
B. When one of the parties is less experienced
C. When negotiations are rushed
D. When there is a power imbalance between the two parties

Answer: D

Explanation:
Awin : perceived winoccurs where apowerful party winssubstantive outcomes while the weaker party believesit has also "won,"
often due topower asymmetryand framing.
Reference:CIPS L5M15 - Power, Perception and Outcome Typologies (Domain 2.2).

NEW QUESTION # 54 
Which of the following isnota base of power?

A. Legitimate
B. Financial
C. Referent
D. Informational

Answer: B

Explanation:
The six recognisedbases of powerare informational, legitimate, referent, coercive, reward, and expert.
Financial power is not classified separately-it can fall under reward or resource power, but not as a formal category.
Reference:CIPS L5M15 -Power in Negotiation (French & Raven's Six Bases) (Domain 3.1).

NEW QUESTION # 55
......

How to pass the L5M15 exam succefully and quickly? The answer lies in our valid and excellent L5M15 training guide. We have
already prepared our L5M15 training materials for you. They are professional L5M15 practice material under warranty.
Accompanied with acceptable prices for your reference, all our L5M15 Exam Materials with three versions are compiled by
professional experts in this area more than ten years long.
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