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The TestkingPass recognizes that Scrum SSM aspirants are constantly juggling multiple responsibilities, so questions are ideal for
quick preparation. Applicants can access these questions anywhere and at any time, using any smart device, which allows them to
learn at their own pace. The SSM (6.0) - SAFe® Scrum Master (SSM) Questions are portable and you can also print them.

Scrum SSM (SAFe 5 Scrum Master) Exam is a certification program designed for individuals who want to become proficient in
Scrum, a popular agile methodology used in software development. SSM exam is based on the Scrum Master role in the Scaled
Agile Framework (SAFe) 5.0, which is a comprehensive framework for implementing agile practices at an enterprise level. The
Scrum SSM Exam provides a comprehensive understanding of the Scrum Master role in SAFe 5.0, including the principles,
practices, and tools necessary for successful implementation.
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SSM Latest Dumps Sheet - Scrum SSM Pass Guarantee: SSM (6.0) - SAFe®
Scrum Master Finally Passed
The TestkingPass is a leading platform that is committed to ace the Scrum SSM exam preparation and enabling the candidates to
pass the final SSM (6.0) - SAFe® Scrum Master (SSM) exam easily. To achieve this objective the TestkingPass is offering real and
updated Scrum Certifications SSM Exam Questions. These Scrum SSM exam questions are designed and verified by qualified SSM
subject matter experts.

Scrum SSM: SAFe 5 Scrum Master (SSM) exam is an excellent opportunity for Scrum Masters to enhance their skills and
knowledge in the field of Scrum. It is a valuable certification that can help professionals advance their careers and stand out in a
competitive job market. By passing SSM Exam, candidates can demonstrate their expertise in Scrum and their ability to apply it in
real-world situations.

Scrum SSM (6.0) - SAFe® Scrum Master Sample Questions (Q11-Q16):
NEW QUESTION # 11 
Which statement is true about the phase-gate milestone model and risk reduction?

A. It reduces product increment values
B. It helps to visualize and limit WIP
C. It does not mitigate risk as intended
D. It creates large batches of requirements

Answer: C
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NEW QUESTION # 12 
What is one practice Scrum Masters/Team Coaches can use to facilitate conflict management?

A. Implement a formal complaints system
B. Enforce working agreements
C. Escalate conflicts to the Release Train Engineer
D. Encourage team members to resolve conflicts on their own

Answer: B

Explanation:
One practice Scrum Masters/Team Coaches can use to facilitate conflict management is to enforce working agreements. Working
agreements are a set of guidelines that define how a team wants to work together, communicate, and collaborate. They are created
by the team members themselves and reflect their shared values, norms, and expectations. Working agreements can help prevent or
reduce conflicts by establishing clear boundaries, roles, and responsibilities, as well as by promoting respect, trust, and transparency
among team members. Working agreements can also help resolve conflicts by providing a common reference point and a framework
for constructive feedback and dialogue. Scrum Masters/Team Coaches can support the team in creating, reviewing, and updating
their working agreements, as well as in holding each other accountable for following them.
:
Scrum Master/Team Coach - Scaled Agile Framework
How does a Scrum Master manage conflict within a scrum team? - Agile Centre Conflict Management as a Scrum Master | Agile
Velocity

NEW QUESTION # 13 
What are two examples of an organizational structure anti-pattern? (Choose two.)

A. There are two Product Owners for the team
B. Development Team members rotate the role of the Scrum Master
C. The Scrum Master runs backlog refinement
D. The Development Team's manager is also the Product Owner
E. There is one Scrum Master supporting the team

Answer: A,D

NEW QUESTION # 14 
The business must depend on the team for what in order for the business to do any meaningful planning?

A. commitment to the plan
B. team capabilities
C. a cross-functional skill set
D. measurements

Answer: D

NEW QUESTION # 15 
When calculating a Team's PI performance report, a team CAN achieve greater than 100%.

A. False
B. True

Answer: B

NEW QUESTION # 16
......
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