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SAP Certified Associate - Organizational Change Management C-OCM-2503
Priifungsfragen mit Losungen (Q52-Q57):

52. Frage
What is the added value of a change plan? Note: There are 2 correct answers to this question.

A. It helps to identify required resources for the change management execution and to ensure their availability.
B. It facilitates the ranking of change management activities according to their importance.

C. It allows you to coordinate and monitor the progress of all change management activities.

D. It provides important input for updating the overall project plan.

Antwort: A,C

Begrindung;

A change plan in SAP's Organizational Change Management framework is a structured tool that outlines the scope, activities, and
timeline for managing the people side of a project, such as an SAP cloud implementation. Option A is correct because coordinating
and monitoring progress is a core finction of the change plan-it ensures that all change management activities (e.g., communication,
training, stakeholder engagement) are executed in sync with the project timeline. Option D is also correct because identifying and
securing resources (e.g,, change agents, trainers, or tools) is critical for effective execution, and the change plan serves this purpose
by mapping out resource needs. Option B is incorrect because ranking activities by importance is not a primary function of the
change plan; prioritization may occur, but it's not the focus.

Option C is also incorrect-while the change plan aligns with the project plan, its primary value is not to update the overall project
plan but to support the change management effort specifically.

Extract from SAP OCM Concepts: The change plan aligns with SAP Activate's emphasis on structured preparation and execution,
ensuring resources and activities are managed effectively (SAP Activate Methodology, Change Management Workstream).

53. Frage
The stakeholder analysis in a cloud project reveals that two important business leaders belong to the
"opponents" category. What are your favorite strategies? Note: There are 2 correct answers to this question.

A. Trying to reduce their influence on the project success

B. Preventing opponents from forming an alliance against the project
C. Ignoring the opponents and focusing on the skeptics

D. Working on changing their attitude towards the project

Antwort: B,D

Begriindung;

Dealing with opponents (stakeholders actively against the project) in SAP OCM requires proactive engagement. Option B is correct
because preventing opponents from forming an alliance limits their collective impact, a strategy that involves monitoring interactions
and addressing concerns individually to avoid a united front. Option C is correct as working to change their attitude-through tailored
communication, involvement, or addressing specific objections-can convert opponents into supporters or neutrals, leveraging their
nfluence posttively.

Option A is incorrect; reducing influence (e.g., sidelining them) risks escalating resistance and alienating key leaders, which could
harm project success. Option D is incorrect-ignoring opponents is risky, as their high influence (noted as "important business
leaders") could derail progress; skeptics are less critical than active opponents. SAP OCM advocates managing resistance
constructively rather than avoiding it.

"Strategies for opponents include preventing alliances and changing attitudes through engagement, ensuring their influence supports
rather than hinders the project" (SAP Activate, Stakeholder Management Guidelines).

54. Frage
What advice promotes the successful implementation of change enablement activities? Note: There are 3 correct answers to this
question.
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A. Establish an enablement team with clear roles, responsibilities, skills and time to carry out enablement well

B. Provide a comprehensive enablement strategy guiding the impacted business areas through all enablement activities

C. Integrate key enablement activities into the overall project plan to increase attention and to avoid critical activities being
overlooked

D. Ensure that the enablement team actively participates in the fit-to-standard workshops to derive learning needs for
impacted user groups

¢ E. Assign an enablement lead that reports into the steering committee to foster high management attention on enablement
activities

Antwort: A,B,C

Begriindung;

Successful change enablement in SAP OCM ensures users adopt the system effectively. Option B is correct because an enablement
team with defined roles (e.g., trainer), skills (e.g., content creation), and time ensures professional execution, avoiding ad-hoc efforts.
Option C is correct as a comprehensive strategy (e.g., outlining training phases, tools) guides business areas systematically, aligning
enablement with project goals.

Option D is correct because integrating enablement into the project plan (e.g., scheduling training before go- live) ensures visibility
and prioritization alongside technical tasks.

Option A is incorrect-reporting to the steering committee overcomplicates governance; the enablement lead coordinates with project
management, not executives directly. Option E is incorrect; fit-to-standard workshops (Explore phase) mvolve process
owners/SMEs, not the enablement team, whose role is delivery, not needs derivation. SAP OCM emphasizes structure and
integration for enablement success.

"Promote enablement success with a skilled team, a comprehensive strategy, and integration into the project plan to ensure effective
user preparation” (SAP Activate, Enablement Best Practices).

55. Frage
‘What should a change manager keep in mind when identifying stakeholder groups?

A. The number of impacted employees should be documented

B. A business unit should be broken down into about five stakeholder groups
C. Management teamns are not listed as separate stakeholder groups

D. The stakeholder identification is a one-time activity

Antwort: A

Begrindung;

Identifying stakeholder groups in SAP OCM (Prepare phase) builds the foundation for engagement. Option B is correct because
documenting the number of impacted employees-e.g., "50 warehouse staff affected by inventory changes'-quantifies the scope,
aiding resource planning (e.g,, training sessions) and impact assessment (e.g,, resistance scale). Without this, efforts might under- or
over-allocate, like scheduling one session for 200 users, overwhelming trainers.

Option A is incorrect-arbitrarily setting "five groups" per unit lacks basis; groups (e.g., key users, managers) depend on impact, not a
fixed number. Option C is incorrect-management teams are distinct stakeholders if impacted (e.g., finance leads losing report
customization), requiring specific strategies. Option D is incorrect; identification iterates as the project evolves (e.g., new units added
in later waves). SAP OCM emphasizes scale documentation for practical planning,

"When identifying stakeholder groups, document the number of impacted employees to assess the scale and tailor change
management efforts accordingly” (SAP Activate, Stakeholder Identification Guidelines).

56. Frage
What are typical strategies for aligning leadership in an SAP cloud project? Note: There are 3 correct answers to this question.

e A Involve business leaders actively in key communication activities, such as roadshows, townhalls, or testimonials to enhance
their visibility

e B. Offer opportunities for leaders to openly address issues and concerns, for example Q&A sessions with the project

managers

C. Align the business goals and incentives with the project objectives for business leaders to avoid goal conflicts

D. Reduce the bonus pay-out for resistant business leaders to foster a more positive attitude and change supportive behavior

E. Involve business leaders in workshops to identify change impacts and to derive activities to allow a smooth transition

Antwort: A,B,C



Begrindung;

Aligning leadership in SAP OCM ensures top-down support for cloud projects. Option B is correct because Q&A sessions with
project managers allow leaders to voice concerns (e.g., about standardization), fostering trust and alignment through dialogue.
Option C is correct as involving leaders in commumication (e.g., speaking at townhalls) leverages their authority to promote the
project, boosting visbility and credibility.

Option D is correct because aligning goals and incentives (e.g,, tying performance metrics to project success) minimizes conflicts,
ensuring leaders prioritize the implementation.

Option A is incorrect-reducing bonuses is punitive, risks escalating resistance, and isn't an SAP OCM practice; positive
reinforcement is preferred. Option E is incorrect; while leaders might join workshops, identifying impacts is typically for process
owners/SMEs-leadership focuses on sponsorship, not derivation.

SAP OCM stresses engagement and alignment over coercion.

"Align leadership through Q&A opportunities, active communication roles, and goal alignment to secure their support and influence"
(SAP Activate, Leadership Alignment Strategies).
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