c BCBTM 25028 A E &7 s Q5 EH A& EH|ol7}

FESQUIASAIEHT

Made Easy

By using these Preparation Tips

Itcertkr C BCBTM 2502 %| &I PDF HHE A& B &2 F 22 Google Drivedl M CHREZE S M2
https//drive.google.com/open?id=1rO0wWIP6 WUjp TILE A8nQ YrobZg4J Zkx3

ITAHZAB & B0l #5804 ITHAH 0| M RFAIRFO| EHEFEE XL 2|8 2 3SHEZI0 OB &2 220 ot 7t A&l

Ct. Ttcertkr2| 2t 8t SAPRIE C BCBTM 2502EHZ &= [THE7HE 0| RHAIRHO| L 5t 22 AEIS 2 AXSAPRIE
C_BCBTM 2502AI &2 ®ofl CHH| 50 47 M| 8t 2Hedst St Eo 2 M 100%A H ST 88 2 & 8L

SAP C_BCBTM 2502 AR Z:

A 27

¢ Understanding SAP Signavio and SAP LeanIX Solutions: This section of the exam measures the skills of
Enterprise Architects and focuses on understanding the SAP Signavio and SAP LeanIX solution portfolios.

FH 1 It covers how these tools support process management, enterprise architecture, and continuous

improvement.

¢ Positioning SAP Business Transformation Management Solutions: This section of the exam measures the
skills of Solution Advisors and evaluates their knowledge of how SAP’s Business Transformation
Management solutions are positioned to support organizations in achieving their transformation goals. It
FH 2 highlights how these solutions address customer needs, align with business priorities, and deliver
measurable value. Candidates will need to show their ability to connect solution capabilities with real-world
business transformation challenges. This section contributes 21-30% of the exam.

¢ Understanding Business Transformation: This section of the exam measures the skills of Business
Transformation Consultants and covers the fuindamental concepts of business transformation. It focuses on
how organizations approach change, the importance of aligning transformation goals with strategy, and the
FH3 role of structured frameworks in ensuring smooth execution. The candidate is expected to understand
transformation drivers, challenges, and benefits at a foundational level. This section accounts for 21-30%
of the exam
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EE#13
What are typical challenges our customers face in an ERP transformation? Note: There are 3 correct answers to this question.

A. Inability to generate financial reports due to a lack of data analytics capabilities
B. Not knowing how and where to start their transformation journey

C. Lack of transparency into processes and system landscapes

D. Alignment between business and IT

E. Significant reduction in product quality
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AE#14
What are the main value drivers of SAP Signavio and SAP LeanIX solutions? Note: There are 2 correct answers to this question.

A. They enable customers to discover, analyze and scope optimization potential during daily operations.

B. They manage physical inventory in warechouses and real-time transaction processing for retail environments.
C. They help generate insights into both processes and applications and their dependencies.

D. They provide advanced cap abilities for blockchain development and cryptocurency management.
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HE#15
‘What makes SAP Signavio and SAP LeanIX a powerful combination? Note: There are 2 correct answers to the question.

e A. We can reduce the time for financial reporting by 70% on average.

¢ B. They help our customers understand the important aspects ofa transformation: processes, people, systems and
applications.

¢ C. We can help our customers lay off 20 to 30 percent of their workforce and therefore reduce costs tremendously.

e D. Both solutions focus on transforming businesses froma current state to a future state.
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EE #16
What is the primary benefit of using SAP Signavio and SAP LeanIX solutions early in a RISE project? Note: There are 2 correct
answers to this question.

A. They make ERP transformations more cost efficient by providing faster insights into operations.

B. The earlier both solutions are leveraged in a transformation project, the more value they can generate.
C. They are primarily focused on human resources management.

D. They automate non-critical business functions without supporting overall ERP transformation.
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AE#17
What are the benefits of SAP Signavio and SAP LeanIX solutions? Note: There are 2 correct answers to this question.

e A They are tools limited to IT landscape analysis and financial reporting

e B. They are process mining tools which can help identifying process and IT infrastructure bottlenecks.

e (. They empower organizations to drive digital transformation by enhancing process efficiency and IT infrastructure
management.

e D. They provide visibility into processes, people and applications and therefore support our customers in their ERP
transformation.
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