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HM #30
How are changes usually categorized in terms of implementation effort, which is calculated in days, in the Change Control Process of

an automation project?

¢ A. Low, Medium, or High and it's typically up to the company to decide on the number of days for each category.

¢ B. Minor, Major, or Critical and it's usually the responsibility of the Project Manager to decide on the duration for these
categories.

e C. Easy, Moderate, or Complex and the company usually defines the timeframe for each of these categories.

e D. Changes are usually quantified in terms of the manpower needed rather than the number of days it takes to implement.

Ef: A
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In the context of UiPath's Change Control Process:

Categorization: Changes are categorized as Low, Medium, or High based on the time and resources required for implementation.
Low: Typically involves minor adjustments with minimal impact, requiring fewer resources and less time.

Medum: Changes that involve moderate effort, such as adjustments to existing automations.

High: Significant changes that require a longer duration, extensive testing, and resource involverment.

Effort Calculation: The company decides the duration for each category, e.g., Low (<2 days), Medium (2-5 days), High (>5 days).
Alignment with Change Management Principles: These categories ensure clear communication, effective planning, and prioritization
during the change request and implementation stages.

HM #31
Which of the following are structured documents that can be processed with Document Understanding?

e A forms, passports, ID cards, contracts and emails
¢ B. passports, invoices, purchase orders, utility bills
e (. contracts, emails and health records

e D. forms, passports and ID cards

Ef#: B
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Structured documents that can be processed with Document Understanding include passports, nvoices, purchase orders, and utility
bills. These documents have a fixed format or structure, which makes them suitable for processing through Document Understanding
technologies that extract and digitize information based on predefined templates and rules.

UiPath Documentation on Document Understanding at https://docs.uipath.cony.

B #32
Which of the following is the correct order of steps in the process of creating a new process app in UiPath Process Mining?

e A Create new app > Selecting the app template > Defining the app properties > Review details > Selecting the data source >
Create App

¢ B. Create new app Selecting the data source > Selecting the app template > Defining the app properties > Review details >
Create App

e C. Create new app > Defining the app properties > Selecting the data source > Selecting the app template
>Review details > Create App

e D. Create new app > Selecting the app template > Defining the app properties > Selecting the data source > Review details >

Create App
Ef#: D
AR :

The correct order of steps in the process of creating a new process app in UiPath Process Mining is as follows:

Create new app > Selecting the app template > Defining the app properties > Selecting the data source > Review details > Create
App. This sequence ensures that the foundational elements of the app are established before specifying the data source, which helps
mn aligning the data with the defined properties and template. References: UiPath Documentation on Process Mining
athttpsv/docs.uipath.cony.

HR #33
What is the purpose of an AS-IS diagram?

A. Maps out all the processes that must be automated

B. Maps how the process should look after being automated
C. Maps out the current state of a business process

D. Maps how the process should look after standardization

IEf: C



An AS-IS diagramis a visual representation that maps out the current state of a business process. It is used to document the existing
process as it is currently performed, step by step, screen by screen, usually by a human operator. The AS-IS diagram is crucial for
understanding the current workflow, identifying inefficiencies, bottlenecks, and areas for improvement. It serves as the baseline for
any process automation or optimization efforts, including those undertaken with UiPath's Robotic Process Automation (RPA)
tools12.

References: The explanation is based on the UiPath Commumnity Forum discussions and the UiPath Docurmentation Portal's
information on AS-IS and TO-BE processes in RPA implementation] 2.

HA #34
What type of data is Commumnications Mining optimized for?

e A. Real-time call and chat data and also historical calls and chat data.

* B. Website / Product click data

¢ (. Short-form asynchronous communications data such as: Emails, Tickets, Customer feedback.
¢ D. Financial data in Excel and any other tabular data

Ef: C
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UiPath Communications Mining is specifically designed for analyzing and extracting insights from short-form asynchronous
communications. According to the official UiPath documentation:

"UiPath Commumications Mining is a natural language understanding (NLU) solution that enables the analysis of short-form
asynchronous comnumications data, including emails, customer service tickets, and feedback." This tool leverages NLP (Natural
Language Processing) to categorize, extract, and provide actionable insights from these types of unstructured data. Commumications
Mining is not intended for structured financial data (option A), click data (option B), or real-time/historical call and chat data (option
D). Instead, it focuses on the unstructured and free-form nature of emails, support tickets, and customer feedback messages to help
identify autormation opportunities and improve workflows.

References:

UiPath Communications Mining documentation: UiPath Commumications Mining Overview UiPath Automation Business Analyst
resources and training material (UiPath Academy & official product guides).
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