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Nursing ANCC - Nurse Executive Advanced Certification (NEA-BC) Sample
Questions (Q239-Q244):

NEW QUESTION # 239
A case manager is working on a wellness plan for a patient. Which of the following is the second step in creating a wellness plan?

A. Screening a patient.

B. Evaluating an intervention.

C. Implementing an intervention.
D. Developing a health goal.

Answer: D

Explanation:

Creating a wellness plan mvolves a structured approach to improve a patient's health and well-being, often in a clinical or healthcare
setting. A case manager or healthcare provider typically spearheads this process, working closely with the patient to tailor a plan that
addresses specific health concerns and promotes healthier lifestyle choices.

The first step in creating a wellness plan is to assess the patient's current health status and needs. This initial assessment may include
reviewing the patient's medical history, conducting physical examinations, and possibly screening for particular health conditions. This
step is crucial as it helps to identify the areas that require attention and improvement, and it sets the baseline against which the
effectiveness of the plan can be measured.

Once the assessment is complete, the second step in creating a wellness plan is developing a health goal. This involves setting
specific, measurable, achievable, relevant, and time-bound (SMART) goals that are tailored to the needs of the patient. For instance,
if a patient has been diagnosed with hypertension, a potential health goal might be to reduce their blood pressure to a normal range
within six months through a combination of diet changes, exercise, and medication.

Developing these goals is a collaborative process; it requires input from both the healthcare provider and the patient. The provider
offers professional advice and suggestions based on the latest health guidelines and evidence-based practices. Meanwhile, the patient
shares their preferences, lifestyle considerations, and long-term health aspirations. This collaboration ensures that the goals are not
only medically sound but also realistically achievable and personally motivating for the patient.

Once goals are established, the subsequent steps typically involve planning and implementing interventions. These interventions might
include lifestyle modifications, nutrition counseling, physical activity programs, medication management, and regular monitoring and
support. Each intervention is designed to help the patient move closer to achieving the established health goals. Periodic reviews and
adjustments to the plan ensure that it remains effective and responsive to the patient's changing health status.

In summary, developing a health goal is the second critical step in creating a wellness plan. It sets the direction for the interventions
and support services that will be provided. This goal-setting phase is essential for ensuring that the wellness plan is personalized and
focused on achieving outcomes that improve the patient's quality of life and health.

NEW QUESTION # 240
Obstacles to adult learning include all of the following, EXCEPT:

A. High self-confidence.
B. Time constraints.

C. Family responsibilities.
D. Institutional barriers.

Answer: A

Explanation:

Obstacles to adult learning can be numerous and varied, but typically include institutional barriers, situational barriers, time
constraints, and family responsibilities. Each of these factors contributes in different ways to the challenges faced by adults seeking
education or training.

Institutional barriers often refer to the policies and practices of educational institutions that may inadvertently hinder the participation
of adult learners. These can include inflexible scheduling, lack of appropriate courses, high costs, or bureaucratic hurdles that
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complicate enrollment and participation.

Situational barriers are those related to the learner's personal situation. This might include geographical location, access to
transportation, health issues, or technology limitations that prevent them from engaging fully with educational opportunities.

Time constraints are a common issue for many adults, who often have to balance learning with other responsibilities such as full-time
employment, caregiving, or other personal commitments. This balancing act can limit the time they have available to dedicate to their
education.

Family responsibilities also play a significant role as an obstacle in adult learning. Adults, particularly those in mid-life, often have
significant responsibilities towards their children, spouses, or even aging parents, which can restrict their ability to pursue educational
goals.

Conversely, high self-confidence does not serve as an obstacle to adult learning; in fact, it generally supports the learning process.
Adults with high self-confidence are more likely to engage in learning activities, believe in their capability to succeed, and persist
through challenges. Confidence can bolster motivation and resilience, enabling learners to overcome other barriers they might face.
Therefore, high self-confidence is an asset rather than a hindrance in the context of adult education and should be nurtured and
encouraged to help adult learners achieve their educational and personal development goals.

NEW QUESTION # 241
The tone of a letter or email message will have a major effect on the reader’s response. Which of the following is the best way for
writers to choose an appropriate tone?

A. Avoid words that might be misinterpreted or misunderstood

B. Avoid jargon and business "buzz words"

C. Imagine how they would feel if they received the message they are composing
D. Use short sentences and simple vocabulary

Answer: C

Explanation:

The tone of a letter or email is crucial because it greatly influences how the reader perceives the message and, consequently, how
they respond. Often, the challenge lies in ensuring the tone is appropriate, respectfil, and aligned with the intended message.
Misjudging the tone can lead to misunderstandings or negative reactions, even if the content itself is accurate and well-intentioned.
One effective strategy for choosing an appropriate tone is to put oneself in the recipient's shoes. This involves imagining how you
would feel if you were on the receiving end of the message you are composing. This empathetic approach helps writers assess the
emotional impact of their words and adjust the tone accordingly. It encourages a thoughtful consideration of the language and style
used, aiming to communicate in a way that is considerate and clear.

‘When imagining receiving your own message, consider aspects such as: - **Respectfulness**: Does the tone show respect for the
reader and their perspective? - **Clarity**: Is the message expressed clearly without room for misinterpretation? - **Empathy**:
Does the tone acknowledge and respect the reader's feelings or situation? - **Professionalism**: For business commumnications, is
the tone suitably formal or informal?

This ntrospective approach is particularly useful because it promotes mindfilness about how certain words or phrases might be
perceived differently than intended. It helps in identifying any elements that might come across as harsh, condescending, or overly
casual. By evaluating the potential emotional response that the message might elicit, writers can revise their message to ensure it
conveys respect and consideration, thereby enhancing the effectiveness of their communication.

In summary, the best way to select an appropriate tone for letters or email messages is to imagine how you would react if you
received your own message. This method fosters a greater awareness of the impact of tone and encourages the cultivation of
positive, respectful, and effective written communications. This not only helps in avoiding miscommunications but also in building
better relationships through thoughtful and empathetic engagement.

NEW QUESTION # 242
The Nurse Executive takes a job where she is charged with handling the daily operations of a unit and must do face-to-face
mnteraction with staff. Which type of authority is this?

A. ProgramFocused Authority
B. Organization-Based Authority
C. Unit-Based Authority

D. Project-Based Authority

Answer: C

Explanation:



In the context of the question, the correct answer is "Unit-Based Authority." This type of authority refers specifically to
responsibilities and powers that are assigned based on one's role in managing or overseeing a specific unit or department within a
larger organization. In healthcare, where this scenario is set, a Nurse Executive with unit-based authority is focused on the daily
operations of a particular unit, which could range from an intensive care unit to a pediatric department, among others.

Unit-Based Authority is crucial in settings where direct interaction and supervision of staff are essential for efficient operation and
quality patient care. This authority structure allows the Nurse Executive to make operational decisions, manage resources, and
address issues directly affecting their specific unit. It enables a more focused and immediate approach to management, as the
executive is intimately familiar with the challenges and needs of their particular area of responsibility.

In this role, titles such as Nurse Manager, Clinical Coordinator, Nursing Supervisor, or Patient Care Director are common. Each of
these positions involves a blend of clinical expertise and managerial competencies, aimed at improving both patient outcomes and
staff performance. The Nurse Executive is expected to lead by example, providing guidance and support to nursing staff, while also
ensuring adherence to healthcare regulations and standards.

Furthermore, having Unit-Based Authority means that the Nurse Executive usually has the autonomy to implement changes or
improvements within the unit as deemed necessary. This could include adjustments in staffing, patient care protocols, or the
introduction of new medical technologies. The ultimate goal in exercising this authority is to enhance the overall functionality and
effectiveness of the unit, thereby improving patient care services offered by the healthcare facility.

By focusing on a specific unit, the Nurse Executive can also foster a closer working relationship with the team, enhancing
communication and collaboration. This proximity to daily operations and staff interactions helps in addressing problems promptly and
efficiently, which is essential in the fast-paced environment of healthcare.

In summary, Unit-Based Authority is a specialized form of management in healthcare that empowers a Nurse Executive to oversee
and improve the operations of a specific unit, ensuring that high standards of care are maintained and that the unit operates smoothly
and effectively within the larger organizational framework.

NEW QUESTION # 243
What is the eighth provision in the Code of Ethics for Nurses?

e A '"The nurse participates in establishing, maintaining, and improving health care environments and conditions of employment
conducive to the provision of quality health care and consistent with the values of the profession through individual and
collective action."

¢ B. "The nurse collaborates with other health professionals and the public in promoting community, national, and international
efforts to meet health needs."

e (. "The nurse participates in the advancement of the profession through contributions to practice, education, administration,
and knowledge development."”

¢ D. "The nurse owes the same duties to self as to others, including the responsibility to preserve integrity and safety, to maintain
competence, and to continue personal and professional growth."

Answer: B

Explanation:

Provision 5: "The nurse owes the same duties to self as to others, including the responsibility to preserve integrity and safety, to
maintain competence, and to continue personal and professional growth." Provision 6: "The nurse participates in establishing,
maintaining, and improving health care environments and conditions of employment conducive to the provision of quality health care
and consistent with the values of the profession through individual and collective action." Provision 7: "The nurse participates in the
advancement of the profession through contributions to practice, education, administration, and knowledge development." Provision
8: "The nurse collaborates with other health professionals and the public in promoting community, national, and international efforts to
meet health needs."

NEW QUESTION # 244
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