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The modern world is becoming more and more competitive and if you are not ready for it then you will be not more valuable for job
providers. Be smart in your career decision and enroll n TOGAF Enterprise Architecture Part 1 Exam OGEA-101 Certification
Exam and learn new and in demands skills. PremiumVCEDump with TOGAF Enterprise Architecture Part 1 Exam OGEA-101
exam questions and answers.

The Open Group OGEA-101 Exam Syllabus Topics:

Topic

Details

Topic 1

Architecture Vision: Aspiring TOGAF practitioners learn to develop an architecture vision that aligns with
business goals and drivers. This topic evaluates the skills in articulating a clear and compelling vision, a
necessary competency for successfully navigating the OGEA-101 exam and implementing enterprise
architecture.

Topic 2

Implementation Governance: This topic of The Open Group OGEA-101 exam emphasizes the governance
framework for architecture implementation, including compliance processes. It measures the understanding
of TOGAF practitioners about governance principles, a key competency for the OGEA-101 exam

Topic 3

Architecture Content Framework: Candidates learn about the TOGAF content metamodel and
architecture artifacts. This topic of the OGEA-101 exam measures their understanding of content
organization and documentation.

Topic 4

Architecture Change Management: Focusing on managing architecture changes, this topic of the TOGAF
Enterprise Architecture Part 1 exam assesses skills of practitioners in handling change requests and
maintaining architecture repositories.

Topic 5

Information Systens Architecture: Focusing on data and application architectures, this topic of the OGEA-
101 Exam assesses ability of TOGAF practitioners to define and manage information systens. It measures
their skills in identifying data entities and application components.

Topic 6

Introduction to the Architecture Development Method (ADM): The ADM is central to TOGAF, outlining a
structured approach to developing and managing enterprise architecture. This section assesses
comprehension of TOGAF practitioners about the ADM phases and their application, ensuring they grasp
the method's iterative nature, which is vital for the OGEA-101 exam
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¢ ADM Phase Requirements: This topic of the TOGAF Enterprise Architecture Part 1 exam focuses on the

specific requirements for each ADM phase, including stakeholder identification and architecture scope
Topic 7 definition. It measures the ability of aspiring TOGAF Practitioner to apply these requirements in real-world
scenarios.

¢ Architecture Governance: This topic of The Open Group OGEA-101 exam covers the governance
framework and responsibilities of architecture boards. It evaluates the skills of TOGAF practitioners in

Topic 8
ol establishing governance structures.
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Most Effective Way to Get The Open Group OGEA-101 Certification

Ifyou are still study hard to prepare the The Open Group OGEA-101 Exam, you're wrong, Of course, with studying hard, you can
pass the exam. But may not be able to achieve the desired effect. Now this is the age of the Internet, there are a lot of shortcut to
success. PremumVCEDunmp's The Open Group OGEA-101 exam training materials is a good training materials. It is targeted, and
guarantee that you can pass the exam. This training matrial is not only have reasonable price, and will save you a lot of time. You can
use the rest of your time to do more things. So that you can achieve a multiplier effect.

The Open Group TOGAF Enterprise Architecture Part 1 Exam Sample
Questions (Q25-Q30):

NEW QUESTION # 25
In which part of the ADM cycle do building block gaps become associated with work packages that will address the gaps?

A. Phases BC and D
B. Phases F
C.Phase E

D. Phases G and H

Answer: C

Explanation:

The TOGAF ADM uses Gap Analysis during Phases B, C, and D (Business, Information Systems, and Technology Architectures)
to identify building block gaps-the differences between the Baseline Architecture and the Target Architecture. However, simply
identifying gaps does not complete the process.

The association of gaps with work packages happens later in the cycle:

* Phase E: Opportunities and Solutions is where the identified gaps are analyzed and translated into work packages, projects, or
mnitiatives that will deliver the required changes.

* In Phase E, architects also determine whether Transition Architectures are needed, and they generate the initial Architecture
Roadmap.

* This is the phase where gaps become actionable, linked with specific work packages that can be executed to close them.
Phase F (Migration Planning) takes this further by finalizing the roadmap and building the detailed Implementation and Migration
Plan, but the initial association of gaps with work packages occurs in Phase

E.

NEW QUESTION # 26
The ensures that a project transitioning into implementation also smoothly transitions into appropriate
Architecture Governance.

A. Tmplementation Governance Model
B. Implementation Strategy

C. Migration Plan

D. Transition Plan

Answer: A
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Explanation:

The Implementation Governance Model is a framework that defines the roles, responsibilities, processes, and standards for
governing the implementation of the target architecture. It ensures that a project transitioning into implementation also smoothly
transitions into appropriate Architecture Governance, which is the practice of ensuring compliance with the enterprise architecture
and its principles, standards, and goals. The Implementation Governance Model is part of the Implementation and Migration Plan,
which is the output of Phase F: Migration Planning of the Architecture Development Method (ADM)12 References: 1: The TOGAF
Standard, Version 9.2, Part II: Architecture Development Method (ADM), Chapter 21: Phase F: Migration Planning 2: The
TOGAF Standard, Version 9.2, Part VI: Architecture Capability Framework, Chapter 50:

Architecture Governance

NEW QUESTION # 27
Which section of the TOGAF template for Architecture Principles should highlight the requirements for carrying out the principle?

A. Tnoplications
B. Rationale
C. Statement
D. Name

Answer: A

Explanation:

The Implications section describes the impact of adhering to the principle on the organization, the processes, the information systemns,
and the technology23. It also identifies the changes, costs, and risks that may result from applying the principle23. The Implications
section helps to communicate the benefits and consequences of the principle to the stakeholders and to guide the implementation and
governance of the architecture23.

The other sections of the TOGAF template for Architecture Principles arel:

*Name: This section provides a short and memorable name for the principle that represents its essence and purpose23. The name
should not mention any specific technology or solution23.

*Statement: This section provides a concise and formal definition of the principle that expresses the fundamental rule or constraint
that the principle imposes23. The statement should be clear, unambiguous, and testable23.

*Rationale: This section provides the reasoning and justification for the principle, explaining why it is important and how it supports
the business goals and drivers23. The rationale should also link the principle to the higher-level enterprise or IT principles that it
elaborates on23.

NEW QUESTION # 28
Which of'the following best describes the need for the ADM process to be governed?

A. To permit the architecture domains to be integrated
B. To enable development of reference architectures
C. To enable a fast response to market changes

D. To verify that the method is being applied correctly

Answer: D

Explanation:

According to the TOGAF standard, the need for the ADM process to be governed is to ensure that the architecture development
and implementation activities are conducted in a consistent, coherent, and compliant manner1. Governance provides the means to
verify that the method is being applied correctly and effectively, and that the architecture deliverables and artifacts meet the quality
and standards criterial . Governance also enables the management of risks, issues, changes, and dependencies that may arise during
the ADM processl.

Some of the benefits of governing the ADM process are2:

*Improved alignment of the architecture with the business strategy and objectives

*Enhanced stakeholder engagement and communication

*Increased reuse and integration of architecture assets and resources

*Reduced complexity and duplication of architecture efforts

*Increased agility and adaptability of the architecture to changing needs and requirements

*Improved compliance and auditability of the architecture outcomes and outputs References: 1: Architecture Governance 2:
Architecture Governance Benefits



NEW QUESTION # 29
Complete the sentence. The "Statement" part of the recommended TOGAF template for Architecture Principles

A. should highlight the business benefits

B. should clearly communicate the fundamental rule

C. should be easy to remember

D. should highlight the requirements for carrying out the principle

Answer: B

Explanation:

In TOGAF, when defining an architecture principle, one part of the standard template is the "Statement." The purpose of the
Statement is to convey clearly and unambiguously the principle itself - not its rationale, implications, or how to apply it. The
Statement should be phrased such that stakeholders can read it and immediately understand the core rule or guiding intent. It is not
intended to describe the implementation or benefits or constraints, nor to be a mnemonic. Thus the Statement must clearly
communicate the fundamental rule. The rationale, implications, and further explanation belong in other parts of the principle
documentation, not in the Staterment. This division helps maintain clarity, separation of concerns, and consistency in how principles
are documented and governed.

NEW QUESTION # 30

We all have same experiences that some excellent people around us further their study and never stop their pace even though they
have done great job in their surrounding environment. So it is of great importance to make yourself competitive as much as possible.
Facing the OGEA-101 exam this time, your rooted stressful mind of the exam can be eliminated after getting help from our OGEA-
101 practice materials. They do not let go even the tenuous points about the OGEA-101 exam as long as they are helpful and
related to the exam. And let go those opaque technicalities which are useless and hard to understand, which means whether you are
newbie or experienced exam candidate of this area, you can use our OGEA-101 real questions with ease.
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