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SAP E-ACTAI-2403 Exam Syllabus Topics:

Topic Details

Topic 1
Workstreams Overview: This section of the examination assesses your ability to articulate the fundamental
concepts, artifact flows, accelerators, tools, and roles that are integral to each Workstream within the SAP
Activate Methodology.

Topic 2
SAP Activate Overview: This segment examines the various elements that impact SAP Activate. It clarifies
the primary purpose of SAP Activate and contextualizes its position among other existing frameworks in
the industry.

Topic 3
Agile Project Delivery: This section focuses on describing the methods project teams use to develop
release and sprint plans. It also requires you to outline the structure and key activities within each sprint, as
well as discuss the primary techniques utilized in agile projects.

Topic 4

New Implementation SAP S
4HANA Cloud: This part requires you to elucidate the core concepts, provide a comprehensive landscape
overview, and highlight the distinctive aspects of Workstreams specifically related to the implementation of
SAP S
4HANA Cloud.

Topic 5

SAP Cloud ALM: This portion of the exam covers an introduction to SAP Cloud ALM, highlighting its
value proposition and its application in implementation processes. It includes discussions on conducting Fit-
to-Standard Workshops, an introduction to SAP Cloud ALM for Operations, and explanations of
business process monitoring techniques.

SAP Certified Specialist - Project Manager - SAP Activate for Agile
Implementation Management Sample Questions (Q14-Q19):
NEW QUESTION # 14 
What are potential use cases for SAP Cloud ALM? Note: There are 2 correct ans-wers to this que-stion.

A. Implementing Tricentis Test Automation
B. Upgrading SAP Success Factors
C. Upgrading SAP S/4HANA Public Edition
D. Implementing SAP Ariba

Answer: C,D

Explanation:
Potential use cases for SAP Cloud ALM include:
* A. Upgrading SAP S/4HANA Public Edition: SAP Cloud ALM supports the upgrade processes by providing tools and resources
needed for a smooth and efficient upgrade experience.
* B. Implementing SAP Ariba: This tool facilitates the implementation of SAP Ariba by helping manage project tasks, configurations,
testing, and deployment effectively. Option C (Upgrading SAP SuccessFactors) and D (Implementing Tricentis Test Automation)
are not typically highlighted as direct use cases for SAP Cloud ALM, as SAP Cloud ALM specifically supports SAP solutions and
their lifecycle management directly rather than third-party tools like Tricentis.References:
* SAP Cloud ALM user guide
* SAP solution implementation scenarios

NEW QUESTION # 15 
What are the SAP Cloud ALM Implementation capabilities? Note: There are 2 correct ans-wers to this que-stion.

A. Perform implementation activities
B. Check data quality prior to migration
C. Monitor project performance centrally
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D. Natively built in test automation

Answer: A,D

Explanation:
SAP Cloud ALM (Application Lifecycle Management) provides a comprehensive set of capabilities to support the implementation
and operations of SAP solutions. Among the options provided:
* B. Perform implementation activities: This is a core capability of SAP Cloud ALM, allowing project teams to plan, execute, and
monitor various tasks associated with implementing SAP solutions. This includes managing the project scope, timeline, resources,
and deliverables.
* D. Natively built-in test automation: SAP Cloud ALM includes built-in test automation features which facilitate the automated
testing of processes, thereby reducing manual testing efforts and accelerating the overall project timeline. Options A (Check data
quality prior to migration) and C (Monitor project performance centrally) are not specifically mentioned as part of the implementation
capabilities within the context of SAP Cloud ALM, but they could be associated with broader SAP tools or other specific
management features.References:
* SAP Cloud ALM official documentation
* Implementation guide and capabilities overview provided by SAP

NEW QUESTION # 16 
In SAP Activate, what tool is used in the agile delivery approach during the Realize phase to make forecasts based on actual data?

A. Release plan
B. Burndown chart
C. Product backlog
D. Scrum board

Answer: B

Explanation:
In the agile delivery approach during the Realize phase of SAP Activate, the tool used to make forecasts based on actual data is:
* C. Burndown chart: This tool helps agile teams track the amount of work remaining in a sprint or project, providing a visual
measure of progress against the planned work and timeline. It is particularly useful for forecasting completion rates and adjusting
workflows accordingly to meet deadlines. Options A (Scrum board), B (Product backlog), and D (Release plan) serve different
purposes, primarily for task organization and release scheduling, rather than providing data-driven forecasts.References:
* Agile project management tools in SAP Activate
* Real-time project tracking and forecasting techniques

NEW QUESTION # 17 
What accelerator can help you document the configuration definition in the Explore phase?

A. Backlog template
B. Data definition
C. Business Driven Configuration Questionnaire
D. Business Blueprint document

Answer: C

NEW QUESTION # 18 
What information does the Scrum team need before they can correctly estimate the relative size of backlog user stories? Note: There
are 2 correct answers to this question.

A. Anchor user story in the backlog
B. Number of backlog user stories
C. Definition of Ready
D. Definition of Done

Answer: C,D



NEW QUESTION # 19
......

We have considered that your time may be very tight, and you can only use some fragmented time to learn. Therefore, it is really
important to be able to read our E-ACTAI-2403 study materials anytime, anywhere. So we have developed our E-ACTAI-2403
exam questions to three different versions: the PDF, Software and APP online. They have covered all conditions that you will be in
to study on our E-ACTAI-2403 learning guide. For example, the time you want to study on phone, computer, laptop, paper and so
on.
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