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1.Considar the following statements;

1. Awhale corporation of a division of a corporation

2. A govermment agency or a single govemmient dopartmagn

3. Partnerships &nd alkances of DUSINEESES WOrking 10galher, Such A3 8 ConSONLEM OF SUpEy Chain
Wit ane (hose examples of according to the TOGAF Slardand?

A. Organizations

B. Architectures Scopes

. Business Units

0. Enterpraes

Answor; D

Explanation:

Arcarding to the TOGAF Standard, an enterprise is dafined as any collaction of oranizations that has a
commaon set of goals andior a single bottom line1, The sxompies given in the question ana all types of
enleprises Nat can be ihe subject of entarpdise architeciunal.

2.In what TOGAF ADM phase fs the information mag Enked 1o other business bluegrinis?

A Phazse B

8. Phase €

. Phase A

. Prgliminary Phaso

Answor: B

Explanation:

Phase £ Explanation of Cormect Answer. In Phasa £ (Opportursties and Sciutions) of the TOGAF ADM,
th infarmatian mag is Enked 1o other business bluepriats such s the Business Cagability Mag, the Value
Stream Map, and ihe Business Process Model2, This helps to idenlify and prigritize opportunities for
business imprevement and iransfarmation.

3.nich of na following best descrides the relationship between blsness models and busness
archigctura?

A Businoss Archiecivm provides a conceglual summarny view, wheroas. business modets suppon
in-dapth analysis.

8. Busingss Architecture breaks o business model down inlo the core functiona! clements that describe
o 1118 DAUSINESS WOrkS.

€. Busingss models are useful for imgact analysis, however Busingss Architectura is nedded Tor scénario
analysss

0. Business modal development i a prarequisie for a Business Archileciune development

Answar: B

Explanation:

A business model descibes how an arganizition creales, delivers, and caplunes value for ils
stakenoldersd. A business archieciune breaks o business model down inko the core functional esements
Rhat dascribe how e busingss works, such as the value proposilion, Ihe cuslomer Segments, thea
channels, the revenue streams, the cast stucture, the key resources. 1he koy activities. and the key
pannarships3.
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Pass your OGBA-101 exam certification with OGBA-101 reliable test. The Pass4training OGBA-101 practice material can
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The Open Group OGBA-101 Exam Syllabus Topics:

Topic Details
¢ TOGAF Business Scenario method: The focal point of this OGBA-101 exam topic is the application of the
Topic 1 TOGAF Business Scenario method.
e Enterprise Architecture and the TOGAF Standard: In this topic of the OGBA-101 exam, TOGAF
Topic 2 business architects learn about the contents of the TOGAF framework, the TOGAF Architecture
Development Method (ADM), and the TOGAF Library.
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¢ Organization Mapping: In this topic of the TOGAF Business Architecture Foundation exam, TOGAF
Topic 3 business architects learn how to apply organization mapping when developing a Business Architecture.

¢ Key Termmologies: The focal point of this TOGAF Business Architecture Foundation exam topic is about
Topic 4 key terminologies of the Business Architecture.

¢ Introduction to TOGAF Business Architecture Foundation: This topic gives aspiring TOGAF business
Topic 5 architects basic knowledge about the Business Architecture Foundation.
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We committed to providing you with the best possible TOGAF Business Architecture Foundation Exam (OGBA-101) practice test
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The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q127-Q132):

NEW QUESTION # 127
Conyplete the sentence. The "Name" part of the recommended TOGAF template for Architecture Principles
should

e A be easy to remember

¢ B. commumicate the findamental rule

¢ C. explain the requirements for carrying out the principle
e D. highlight the business benefits

Answer: A

NEW QUESTION # 128
Which of'the following is a benefit of Value Stream Mapping?

A. Tt helps to assess an organization's effectiveness at creating, capturing, and delivering value for different stakeholders.
B. It helps to identify value, duplication, and redundancy across the enterprise.

C. It highlights the value of individual work packages needed to develop the business architecture.

D. It helps to ensure that investments and project initiatives are prioritized and funded at a level matching with their value.

Answer: A

Explanation:

Value Stream Mapping (VSM) is a powerful tool used to assess an organization's effectiveness at creating, capturing, and delivering
value for different stakeholders. It involves mapping out the entire process of value creation fromend to end, identifying each step
mvolved, and analyzing how value is added at each stage. VSM helps in identifying bottlenecks, nefficiencies, and opportunities for
improvement, ultimately aiming to optimize the value delivery process to better meet stakeholder needs.

NEW QUESTION # 129
What process is used to decompose a set of business capabilities to communicate more detail?

e A Leveling
e B. Sorting
e C. Mapping
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e D. Layering
Answer: A

Explanation:

The process used to deconmpose a set of business capabilities to communicate more detail is levelingd. Leveling is a technique that
can be used to break down a business capability into sub-capabilities at lower levels of granularity6. Leveling can help to provide
more clarity and specificity about what a business capability entails and how it supports the business goals and objectives6. Leveling
can also help to identify dependencies, gaps, overlaps, or redundancies among business capabilities6.

NEW QUESTION # 130
Which of the following best describes the need for the ADM process to be governed?

A. To verify that the method is being applied correctly.
B. To permit the architecture domains to be integrated.
C. To enable a fast response to market changes.

D. To enable development of reference architectures.

Answer: A

NEW QUESTION # 131
Consider the following Business Capability Example:

Which of the following are A and C?

e A. Actors, Actions.
¢ B. Organization. Data.
e C. Who. What.

e D. Roles, Information.

Answer: D

Explanation:

According to the TOGAF Business Capabilities Guide V2, a business capability is defined as "the expression or the articulation of
the capacity, materials, and expertise an organization needs in order to perform core functions"5. A business capability can be
decomposed into four elements: roles, information, processes, and technology5. In the given example, A represents roles and C
represents information.

In the context provided in the image, 'A’ refers to the roles involved in the recruitment management process, which in this case is the
'User: Recruiter' and the 'Stakeholders: Manager, Candidate Employee'. 'C' refers to the information or data aspects of the process,
which includes 'Candidate/Applicant Details', 'Position Descriptions', 'Recruitment Agency Data', and 'Industry Standard Role
Definitions'. Thus, 'A’ corresponds to

'Roles' and 'C' to 'Information’.

NEW QUESTION # 132

In this way, the The Open Group OGBA-101 certified professionals can not only validate their skills and knowledge level but also
put their careers on the right track. By doing this you can achieve your career objectives. To avail of all these benefits you need to
pass the OGBA-101 Exam which is a difficult exam that demands firm commitment and complete OGBA-101 exam questions
preparation.
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