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il RE #184
Which is a purpose of the Risk theme?

o A Identify, assess and control problens that have occurred

¢ B. Establish a cost-effective procedure to identify, assess and control risks

¢ C. Provide the Project Board with a time-driven control to capture all project risks

¢ D. Establish a method for the implementation of continuous improvement during the project

EX: B

i =8 #185
‘Which should be provided by a project mandate?

e A Initiation Stage Plan

¢ B. Stage tolerances

e C. Terns of reference

e D. Detailed Business Case

ER: C
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How are team managers involved in tailoring PRINCE2 suit the project?

A. Teammanagers should document the tailoring of the work packages

B. Team managers should not be involved in tailoring PRINCE2

C. Team managers may advice on tailoring to improve the management of work packages
D. Teammanagers are accountable for the tailoring of the work packages

ER:. C

i RE S B -

While team managers in PRINCE?2 are primarily responsible for the production of the work packages assigned to them, they may
also provide valuable advice on tailoring the methodology to better manage these work packages within the specific context of the
project. Their practical experience and direct involvement with project delivery can offer insights into how PRINCE2 can be
adapted to enhance efficiency and effectiveness at the team level References: PRINCE2 Foundation Manual

F =8 #187
Which is created during the Starting up a Project process?

A. Project mandate

B. Quality Regjster
C. Communication Management Strategy
D. Project management team role descriptions

ZX: D

FRE #188
Identify the missing word in the following sentence. The guiding obligations and good practices which determine whether the project
is genuinely being managed using PRINCE2 formthe [ ? | of the method.

e A. Processes

¢ B. Techniques
e C. Themes

¢ D. Principles

ZX: D
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