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BCS ISTQB Certified Tester Advanced Level - Test Management v3.0 Sample
Questions (Q16-Q21):

NEW QUESTION # 16

You have been contracted to manage the user acceptance testing of a new reservation system for a travel agency. The reservation
system is being developed by a third party. Detailed specifications are available, and an estimate of the total development effort
exists. The system will be delivered in four agreed increments.
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Which of'the following estimation techniques would be most appropriate to use in this context?

A. Wide-band Delphi

B. Planning poker

C. Extrapolation

D. Estimation based on ratios

Answer: D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

The syllabus describesratio-based estimation(e.g,, estimating test effort as a proportion of known or estimated development effort)
as appropriate when reliable development-effort data or estimates and clear scope are available. Here, detailed specifications exist,
overall development effort is estimated, and increments are defined-conditions well-suited to ratio-based estimation.
Extrapolationrequires comparable historical test data for this context.

Wide-band Delphiis useful when data is scarce and expert consensus is needed.

Planning pokeris typically used by Agile development teans to size user stories, not for contracting UAT with a third party.

NEW QUESTION # 17

You are the only tester in an Agile team. The test policy states that only defects that need to be solved outside the team are
documented. You are receiving complaints from developers from other teams that they do not receive sufficient defect information to
be able to efficiently and effectively solve the defects. You have used the ISO 29119 standard to identify which attributes could be
added to the current defect report template.

Which two of the following options would be best to add to the current defect report template to solve the current issue?

A. Configuration in which the defect was found
B. How to reproduce the defect

C. Severity of the defect

D. The namre of the tester that found the defect
E. Test level where the defect was found

Answer: A,B

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

In theTesting Process(defect management and reporting), the syllabus emphasizes that defect reports must containsufficient
information to allow effective reproduction and diagnosisand that they should includeenvironment/configuration detailsrelevant to
reproducing the failure and isolating the underlying defect. Concretely, the syllabus highlights information such assteps to
reproduce,observed and expected results, andtest environment/configurationas essential elements to enable teans (especially
external teas) to analyze and fix defects efficiently. Therefore, addingHow to reproduce the defect (B)and theConfiguration in
which the defect was found (E)most directly addresses the complaint of nsufficient information for external developers.

(ISTQB CTAL-TM V3.0 - Chapter "Testing Process": defect reporting content and quality; importance of reproducibility and
environment details in defect reports.)

NEW QUESTION # 18

A company that sells an established capture-replay execution tool is adding a test management tool. Same team, same technology,
incremental development (V-model per increment), known first-year features; later features driven by customer demand.

Which two of the following factors are most likely to influence the estimation technique that would be selected in this scenario?

A. Estimation error

B. Knowledge in modelling
C. Time constraints

D. Expert availability

E. Data availability

Answer: D,E



Explanation:

According to theISTQB Certified Tester Advanced Level - Test Manager v3.0 Syllabus (Chapter 3: Test Planning, Monitoring, and
Control), the choice oftest estimation techniquedepends on several influencing factors, including data availability, expert availability,
and knowledge of historical information or models.

"The selection of a suitable estimation approach (metrics-based or expert-based) depends on factors such as the availability of
relevant historical data, the availability of experts with appropriate experience, the time available to perform estimation, and the
knowledge of applicable models." (ISTQB CTAL-TM v3.0 Syllabus, Chapter 3 - Test Planning, Section: Test Estimation) Analysis
for this scenario:

* The organization isadding a test management toolto anexisting productusing thesame team and technology- implyingavailability of
previous project datafrom similar development work.#Data availability(B) is a significant factor, enabling the use ofimetrics-based
estimation.

* Thesame experienced teamis working on the project, meaningdomain and technical expertsare available #Expert availability(C)
also influences estimation and may support anexpert-based estimationapproach for new, customer-driven increments.

Therefore, the combination ofdata availability (B)andexpert availability (C)most strongly influences the estimation technique to be
applied in this scenario.

Why the Other Options Are Incorrect:

* A. Estimation error- This is a result of estimation, not a factor influencing the choice of estimation technique.

* D. Knowledge in modelling- While useful, modelling is not central to this specific context because data and experts are readily
available.

* E. Time constraints- Not highlighted as a limiting factor in this scenario; estimation can be planned adequately given the context.
References (from ISTQB Certified Tester Advanced Level - Test Manager v3.0 Syllabus):

* Chapter 3: Test Planning, Monitoring, and Control

* Section:Test Estimation

* Lists nfluencing factors for selecting estimation techniques:availability of historical data, expert knowledge, applicable models, and
time available for estimation.

NEW QUESTION # 19

You are a test manager managing a test team and working at a government agency. The test team is responsible for performing the
system test. Senior management has been provided with the following test objective for a new project:

"The system should be of high quality."

Using the SMART goal methodology, which of the following statements would be appropriate as a revision to the defined test
objective by management?

e A. All defined requirements shall be implemented and finction without problems
¢ B. At least three weeks of system testing shall be performed and no major defects will be outstanding before going live
e C. The number of user issues reported in the first 3 months after going live shall be less than an average of
1 per week
e D. During component testing a statement coverage of 90% shall be achieved

Answer: C

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

The syllabus requires that test objectives beSMART:Specific, Measurable, Achievable, Relevant, and Time- bound. OptionCis
specific ("user issues"), measurable ("< 1 per week"), achievable (depending on context), relevant to system quality in production,
and time-bound ("first 3 months after going live").

Ais not measurable ("...without problems" is vague).

Bis partially SMART but uses ambiguous terms ("major defects") and focuses on elapsed time rather than quality outcomes.
References: ISTQB CTAL-TM v3.0 Syllabus-Chapter 3 (Test Planning; defining measurable test objectives and SMART criteria;
aligning objectives to levels and stakeholders).

NEW QUESTION # 20

Assume that you have calculated the following costs of quality:

Average cost of detection: €350

Average cost of internal failure: €250

Average cost of external failure: €4,500

The average costs of detection and internal failure are calculated using the number of defects found prior to release, while the



average cost of external failure is calculated using the number of defects found after release.
What is the saving in cost of quality for each defect found in testing?

A. €4,600
B. €3,900
C. €5,100
D. €4,400

Answer: B

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

The syllabus explains thecost of quality (CoQ)perspective for testing and distinguishes betweenpre-release costs(e.g.,
detection/appraisal andinternal failurecosts) andpost-release costs(external failurecosts). When a defect is foundduring testing, you
incur detection and internal failure costs; if it escapes to production, you incur the (typically much higher) external failure cost.
Thesaving per defect found in testingis calculated as:

External failure # (Detection + Internal failure)=€4,500 # (€350 + €250) = €4,500 # €600 = €3,900.

This aligns with the syllabus guidance to quantify testing's economic value by comparing avoided external failure costs with the costs
of detecting and fixing defects before release (CoQ view).

NEW QUESTION # 21
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