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R #49
Which stage of team development is typically characterised by frustration and conflict?

A. Forming

B. Adjourning
C. Storming

D. Norming
EfE: C

iR
In Tuckman's model stormingfollows forming and features challenge, tension, and testing of roles. Effective leadership and clarity of

purpose help teams move intonormingandperforming,
Reference:CIPS L5SMIS5 - Teams in negotiation: Tuckman stages.

HM #50
Party City Ltd is negotiating with Cuppa Inc. After two hours, the discussion reaches a deadlock. What should Party City Ltd do?

e A Walk away from the negotiation - it is clear they will not get what they want.
o B. Concede sone issues to ensure conversations continue.

e (. Suggest taking a break.
e D. Start using hardball techniques.

Ef#: C

R

‘When negotiations stall, best practice (according to CIPS) is topause the meetingrather than escalate tension or concede
prematurely. Taking a break allows time to reflect, regroup, and explore creative solutions. Other remedies include summarising
agreed points, involving a neutral mediator, or escalating strategically.

Reference:CIPS L5M15 -Managing Deadlock and Stalemate in Negotiations.

H #51
Oscar is joining a negotiation team. His brother is the CEO of'the supplier. What behaviour is this an example of?

A. Conflict of interest
B. Favouritism

C. False claim

D. Hidden agenda

EE: A

R -

Aconflict of interestarises when personal relationships or financial interests could influence-or appear to influence-professional
judgement. It must be declared and managed to maintain ethical ntegrity.

Reference:CIPS L5SMI15 -Ethical Behaviour and Conflicts of Interest.

H #52
Which of the following are advantages of having an agenda within a negotiation?Select TWO.

A. Tt ensures all key topics are covered.

B. It allows for flexibility.

C. Becoming too scripted can reduce flexibility.
D. It minimises distractions.

Ef#: AL D
A -

A clear agenda maintains structure, ensures that important issues are discussed, and prevents digression. It keeps discussions



focused and efficient, though overly rigid agendas can limit responsiveness to opportunities.
Reference:CIPS L5MI5 -Negotiation Process: The Use and Value of Agendas.

HP#53
Which of the following areadvantagesof videoconferencing?Select THREE

A. Negotiators can watch facial expressions of the other party.
B. It is convenient and quick.

C. You can fully analyse the body language of the other party.
D. Participants can share screens.

E. It results in better outcomes than face-to-face meetings.

Ef#: A. B. D
A

Videoconferencing offers benefits such asscreen sharing,speed and convenience, and the ability to observe facial expressions.
However, it limits full body-language assessment and may reduce personal connection compared to face-to-face interactions.
Reference:CIPS L5M15 -Modern Communication Channels in Negotiation (Domain 2.1).
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