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HE#71

‘Which of the following communication tools would a project manager use to broadcast information without being assured the
information will be received?
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A. Face-to-face

B. Videoconference
C. Emall

D. Telephone

Ef: C

it

Emnail is a communication tool that allows the project manager to send information to one or more recipients without requiring
immediate feedback or confirmation of receipt. Email can be used to broadcast information that is not urgent or critical, such as
status updates, meeting minutes, or general announcementsl, p. 75

H #72
Given the following velocity chart:

\ielod:; harg
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Which of'the following updates on the project status should the Scrum master provide to the senior
management team?

A. The project is trending ahead of schedule.

B. The project has scope creep.

C. The project utilized all of its available reserve.
D. The project deviated fiom the critical path.

Ef#: A

BRI -

A velocity chart is a tool used in agile project management to track the progress and performance of a project
team over time. It shows the number of features or user stories completed in each iteration or sprint. The
planned timeline line represents the expected or ideal velocity, while the actual effort line shows the actual or
achieved velocity. By comparing the two lines, the Scrum master can identify any gaps, trends, or issues in the
project delivery.

Based on the image, the most likely update that the Scrum master can provide to the senior management team
is D. The project is trending ahead of schedule. This is because the actual effort line is above the planned
timeline line for most of the time, indicating that the project team is completing more features than expected in
each sprint. This means that the project is ahead of schedule and has a positive velocity variance.

R #73
A project team needs to understand what needs to be done, who needs to conplete the tasks, and when the



tasks need to be completed. Which of the following artifacts would be the best to capture this information?

e A SWOT

e B.RAC

¢ C. Risk register

¢ D. Project schedule

Ef#: D

fiR e«

A project schedule is an artifact that shows the sequence, duration, and dependencies of the project activities,
as well as the resources assigned to each activity. A project schedule helps the project team understand what
needs to be done, who needs to conplete the tasks, and when the tasks need to be conmpleted. A project
schedule can also help monitor and control the project progress and performancel.

B #74

A project coordinator has started a new project and is reviewing the following characteristics provided by the customer:
* Two developers

* High uncertainty about existing systems

* Risk of frequent requirement changes

* Tight deadlines

Which of the following project methodologies would be best to use in this situation?

A. SAFe

B. XP

C. Scrum

D. PRINCE2

Ef#: C

fERL:

This answer is based on the best practice of choosing a project management methodology that suits the project characteristics and
environment12. Scrumis an agile framework that is designed to handle complex and uncertain projects with frequent changes and
tight deadlines34. Scrum involves a small, cross-finctional team that works in short iterations called sprints, delivering incremental
and potentially shippable products at the end of each sprint5. Scrum also allows for continuous feedback and improvement through
daily stand-up meetings, sprint reviews, and retrospectives6. Scrumis suitable for this project because it can accommodate the high
uncertainty, the risk of requirement changes, and the tight deadlines, while also enabling the two developers to collaborate effectively
and deliver value to the customer. Reference = CompTIA Project+ Certification Study Guide7, CompTIA Projectt+ Certification
Exam Objectives8, Project Management Methodologies Comparison (11 PM Methods)6, Project Management Methodologies: 12
Best Frameworks [2023]7, What is Scrum?5, Scrum Methodology: The Ultimate Guide6

HH#75
Which of'the following activities are important parts of the closing phase? (Select two).

A. Negotiating the next project

B. Updating stakeholder register

C. Releasing resources

D. Locking risks

E. Closing contracts

F. Conpleting the work breakdown structure

Ef@E: C. D

A -

These are two of the key activities in the closing phase, as they involve finalizing the use of resources and resolving any remaining
risks that may affect the project performance or quality. Reference = CompTIA Project+ Study Guidel, Chapter 12: Closing Phase
Activities
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