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experts to compile and verify, MSP-Foundation exam materials are high quality, and you can pass your exam and get the
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Peoplecert MSP Foundation Exam (5th Edition) Sample Questions (Q110-
Q115):
NEW QUESTION # 110 
Which is NOT a reason for Managing the Tranches?

A. To coordinate and manage project delivery
B. To maintain information and asset integrity
C. To implement the Risk Management Strategy
D. To maintain focus on stable operations

Answer: C

NEW QUESTION # 111 
Which role facilitates assessments of the impact of changes on the target operating model?

A. Programme manager
B. Business change manager
C. Senior responsible owner
D. Programme office

Answer: D

NEW QUESTION # 112 
Which of the following statements about a vision-led programme is true?
1. Tends to be top down in approach, with cross functional implications
2. Evolves from concurrent projects

A. Both 1 and 2 are true
B. Neither 1 or 2 is true
C. Only 1 is true
D. Only 2 is true

Answer: C

NEW QUESTION # 113 
Which TWO are objectives of the 'identify the programme' process?
To ensure that key decision-making roles have been identified and appointed.
To ensure that the tranches of delivery and intermediate landing points are defined.
To ensure that the delivery approach and ways of working are defined.
To ensure that major risks to the high-level benefits have been identified.

A. 1 and 4
B. 3 and 4
C. 2 and 3
D. 1 and 2
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Answer: A

NEW QUESTION # 114 
Which TWO are objectives of the 'evaluate new information' process?

A. To ensure that explicit knowledge is presented to programme boards in an appropriate way.
B. To ensure that knowledge acquired during the programme is retained and lessons learned are put in place for subsequent
programmes.A. 1 and 2B. 2 and 3C. 3 and 4D. 1 and 4
C. To ensure that emerging facts are collected efficiently and at pace.
D. To ensure that the gap between the current state and the target operating model is understood and clearly documented.

Answer: A

NEW QUESTION # 115
......
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