
100% Pass CIPS - Trustable L4M2 - Latest Defining
Business Needs Exam Topics

BONUS!!! Download part of Test4Sure L4M2 dumps for free: https://drive.google.com/open?
id=12Ite3fXNGWhvAWQ33MpczmKIf1LV6QNG

L4M2 certifications are one of the most popular certifications currently. Earning L4M2 certification credentials is easy, in first
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materials for L4M2 Certification exams. Test4Sure has a team of L4M2 subject experts to develop the best products for L4M2
certification exam preparation.

CIPS Level 4M2 Defining Business Needs module is ideal for professionals who want to enhance their procurement and supply
chain management skills. This module is designed to help learners understand the importance of identifying and analyzing
organizational needs, and how to develop effective procurement strategies that meet those needs. By taking this module, learners will
be able to demonstrate their commitment to their profession and their willingness to continuously improve their skills.
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ability to apply these concepts in a practical setting.
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required to manage procurement activities effectively. It is also an excellent way to advance your career and increase your earning
potential, as many organizations require their procurement professionals to hold CIPS certification.
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This updated CIPS L4M2 exam study material of Test4Sure consists of these 3 formats: CIPS L4M2 PDF, desktop practice test
software, and web-based practice exam. Each format of Test4Sure aids a specific preparation style and offers unique advantages,
each of which is beneficial for strong Defining Business Needs (L4M2) exam preparation. The features of our three formats are
listed below. You can choose any format as per your practice needs.

CIPS Defining Business Needs Sample Questions (Q83-Q88):
NEW QUESTION # 83 
A construction company requires a specification that details the exact composition of the concrete mix and the exact methods of
construction required for its use. Which specification should it adopt?

A. Functional specification
B. Performance specification
C. Ergonomic specification
D. Design specification

Answer: D

NEW QUESTION # 84 
What will be the result of retaliation between business rivals in an industry?

A. Higher exit barrier
B. Greater bargaining power of suppliers
C. Lower profit
D. More new entrants

Answer: C

Explanation:
Industry rivalry-or rivalry among existing firms-is one of Porter's five forces used to deter-mine the intensity of competition in an
industry. Other factors in this competitive analysis are:
- Barriers to entry
- Bargaining power of buyers
- Bargaining power of suppliers
- Threat of substitutes
Industry rivalry usually takes the form of jockeying for position using various tactics (for example, price competition, advertising
battles, product introductions). This rivalry tends to increase in intensity when companies either feel competitive pressure or see an
opportunity to improve their position.
In most industries, one company's competitive moves will have a noticeable impact on the competition, who will then retaliate to
counter those efforts. Companies are mutually dependent, so the pattern of action and reaction may harm all companies and the
industry.
Some types of competition (for example, price competition) are very unstable and negatively influence industry profitability. Other
tactics (for example, advertising battles) may positively influence the industry, as they increase demand or enhance product
differentiation.
References
Porter, M. (1998). Competitive Strategy. New York: Free Press. pp. 17-23.
CIPS study guide page 86-87
LO 2, AC 2.2

NEW QUESTION # 85 
Which of the following are primary sources of market data for costs and prices? Select TWO that apply.

A. Industry press
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B. Trade fairs
C. Price comparison website
D. Published economic indices
E. Supplier marketing communications

Answer: B,E

NEW QUESTION # 86 
When procuring a machinery, at which stage buyer must check whether it is working to the stand-ards set out in the design
specification?

A. Manufacture
B. Maintenance and repair activities
C. Installation
D. Customer support

Answer: C

Explanation:
Through-life Management involves the life-cycle management of the products, services and activities required to deliver a fully
integrated capability to the customer, while reducing the cost of ownership for the customer.
Diagram, table Description automatically generated

Source: Andrew Graves
The installation stage occurs in In-Service Operations. At this stage, the machinery is shipped and installed on the buyer's premises
and check to ensure that it is working to the standards set out in the design specification.

NEW QUESTION # 87 
Which of the following factors is most likely to be a barrier to new entrant in agriculture?

A. Reputation within the industry
B. Brand recognition
C. Capital requirement
D. High margins

Answer: C

Explanation:
Barriers to Entry to Agriculture: If stakeholders are going to address the need for new, conserva-tion-minded farmers, they must



understand the barriers these farmers encounter when transitioning into the profession. A review of the literature revealed a number
of barriers-most of them structural-to entry to agriculture. While each barrier is distinct, they are all interconnected. Though not an
exhaustive list, the following barriers are ones that were most frequently mentioned in the literature:
- Access to Affordable Land
- Startup Capital
- Lack of Agricultural Knowledge and Experience
- Lack of Knowledge about Farm Business Planning
- Discrimination
- Student Loans
- Limited Access to Markets
- Affordable Housing and Affordable Healthcare
...
Source: Exploring the Barriers to Entry to Agriculture: Challenges Facing Beginning Farmers in North Carolina - Kelley Robbins-
Thompson Reference:
LO 2, AC 2.2

NEW QUESTION # 88
......
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