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Thar AgitePM-Fourdation Certification Exam s & popular certification that is affered by APMG-
International, AgileFM stands for Agtle Project Management, and it is a methodology that is used to
manage projects in a fexible and iterative manner. Agile Project Management (AgilePM) Foundation
Exam certification 55 designed for mdividuals who are intemested in becoming Agile praject
managers or who are already working in an Agile environmaent and want te enhanee their skills.

APMG-International AglePM-Foundation Certification Exam s a globally recognized certafication
exam that tests the knowledge and understanding of Agibe Project Management [AgilePM)
méthodology. AgilePM is one of the leading project mansgement methodologies that fecuses on
debivering high-quality products and services through iterative and incremental develogment, The
AgilePM methedology is widely adopted in varous industries, inclwding IT, finance, healtheare, and
telecommunications,
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Are you organized for this? Do you want to end up a APMG-International certified? In case your answer is high great then we
guarantee you that you are on the right region. Check i yourself for Agile Project Management (AgilePM) Foundation Exam
(AgilePM-Foundation) certification examination and download the AgilePM-Foundation exam questions and begin preparation right
NOW.

APMG-International AgilePM-Foundation Exam Syllabus Topics:

Topic Details

¢ Roles and Responsibilities - the Project Manager's view: This section explores the fimdamental
responsibilities and roles in an Agjle project environment for project managers and team leaders, with a

Topic 1
ol focus on the role of the project manager and their interactions with other team members.
e The Effective Use of the Products: For product owners and development team members, this section
Topic 2 explores strategies for efficiently creating, managing, and utilizing various project outputs and artifacts

throughout the Agile workflow.
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¢ People, Teans and Interactions: For team leaders and human resource professionals, this part of the exam
mvestigates team dynamics, effective communication methods, and strategies for cultivating collaborative

Topic 3
o work environments within Agile project settings.

¢ Requirements and User Stories: For business analysts and product owners, this section covers approaches
' for effectively collecting, documenting, and managing project requirements in Agile contexts, with particular
Topic 4 emphasis on crafting impactful user stories.

¢ Agile Project Management: A Comprehensive Overview: This section of the test dives into the Agile
project lifecycle for project managers and stakeholders, covering phases like pre-project planning,

Topic 5
ope feasibility assessment, findamental setup, iterative development, and final deployment.

The AgilePM Foundation Certification Exam covers the fundamental principles of Agile Project Management, including Agile
philosophy, principles, and concepts. It also provides a comprehensive understanding of the AgilePM approach, including the roles
and responsibilities of the Agile Project Management team, the Agile Project Management lifecycle, and the use of Agile techniques
and tools. Agile Project Management (AgilePM) Foundation Exam certification program is ideal for project managers, team
members, and individuals who are involved in project delivery and are looking to improve their Agile management skills.

>> AgilePM-Foundation Reliable Exam Guide <<

APMG-International's Exam Questions for AgilePM-Foundation Ensure
100% Success on Your First Attempt

PrepAwayTest's APMG-International AgilePM-Foundation Exam Training materials is virtually risk-free for you at the time of
purchase. Before you buy, you can enter PrepAwayTest website to download the free part of the exam questions and answers as a
trial. So you can see the quality of the exam materials and we PrepAwayTestis friendly web interface. We also offer a year of free
updates. If you do not pass the exam, we will refund the fulll cost to you. We absolutely protect the interests of consumers. Training
materials provided by PrepAwayTest are very practical, and they are absolutely right for you. We can make you have a financial
windfall.

The AgilePM-Foundation Certification Exam is a multiple-choice exam that tests candidates on their understanding of Agile project
management principles and practices. AgilePM-Foundation exam consists of 50 questions and has a pass mark of 50%. Candidates
have one hour to complete the exam, and it can be taken online or in person at an authorized exam center. Upon passing the exam,
candidates will receive a digital certificate that is valid for life. Agile Project Management (AgilePM) Foundation Exam certification
demonstrates that the individual has a comprehensive understanding of Agile project management principles and practices and is
ready to apply them in their work.

APMG-International Agile Project Management (AgilePM) Foundation
Exam Sample Questions (Q146-Q151):

NEW QUESTION # 146
Which statement about DSDM roles is true?

A. DSDM roles should NOT be split between two people

B. In DSDM, one person must hold several roles

C. One DSDM roles does NOT necessarily mean one person
D. AllDSDM roles should be shared

Answer: C

Explanation:

In DSDM, it is true that one DSDM role does not necessarily mean one person. This allows for flexibility in assigning roles based on
the project's needs and the individuals' skills and capacities. It is possible for one person to hold mutltiple roles or for a role to be
shared among several people, depending on what is most effective for the project.
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NEW QUESTION # 147
How does DSDM differ from most other Agile approaches?

A. Tt focuses on the delivery of products

B. It focuses on the development of products

C. It focuses on the entire project lifecycle

D. It focuses on the collaborative working of teams

Answer: C

Explanation:
DSDM differs from most other Agile approaches because it focuses on the entire project lifecycle456. This includes pre-project,
feasibility, foundations, development, and deployment phases, ensuring a comprehensive approach to project management.

NEW QUESTION # 148

Which of the following helps to build competence in collaboration?
Rewarding individual efforts

No blame culture

Asking for help

Setting clear goals

A.2,3,
1,2,
1,3,
1,2,

oOw
SO N NN

Answer: A

Explanation:

AgilePM advocates collaboration as a core value, stressing "working together towards a shared goal." Competence in collaboration
grows in cultures that remove fear, encourage learning, and align on purpose. A no-blame culture fosters psychological safety so
issues surface early and teams can inspect and adapt without defensiveness. Asking for help is encouraged through active business
mvolvement and empowered, multi-disciplinary tearrs; it reduces decision latency and improves quality. Setting clear goals-e.g,,
business outcomes, Definition of Done, and prioritized objectives-creates shared focus, enabling constructive cooperation and trade-
offs. By contrast, rewarding individual efforts tends to optimize locally, fragment accountability, and discourage knowledge sharing;
AgilePM favors team-based achievement and collective ownership. Agile guidance repeatedly links effective collaboration with
facilitation, frequent reviews/demonstrations, and visible progress measures that are team-centered, not individualized. Therefore, the
options that genuinely build collaboration are 2, 3, and 4, making D correct.

NEW QUESTION # 149
Which competence is NOT required within the Solution Development team?

A. Business knowledge

B. Technical expertise

C. Allmembers to be multi-skilled experts
D. Willingness to work with other

Answer: C

NEW QUESTION # 150

Which of the following reasons support why Agility in project management is always advantageous?
Assunptions are often flawed

Flexibility enables competitive advantage

Uncertainty leads to reduced ambiguity

Deferring decisions is advantageous

A 1,3,4
B.1,2,4
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e C.2,3,4
e D1,2,3
Answer: B

Explanation:

AgilePM is designed for environments where change and learning are expected. First, assumptions are often flawed; short, empirical
cycles expose errors quickly, reducing waste and rework. Second, flexibility-via timeboxing, MoSCoW prioritization, and
incremental delivery-enables organizations to pivot faster than competitors as market and stakeholder insights emerge, creating
competitive advantage. Third, the statement "uncertainty leads to reduced ambiguity" is incorrect-uncertainty increases ambiguity;
agile practices counter this by making work and progress visible and by validating value early. Fourth, deferring decisions to the last
responsible moment is advantageous when it avoids premature commitment and keeps options open until better information is
available. That balance preserves adaptability without causing decision paralysis. Together, (1), (2), and (4) capture why agility
consistently helps organizations navigate complexity and volatility while safeguarding time, cost, and quality through scope flexibility.

NEW QUESTION # 151
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