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PMI Cognitive Project Management in AI (PMI-CPMAI) Sample Questions
(Q82-Q87):
NEW QUESTION # 82 
Your team is testing the NLP model they just created to make sure it's performing as expected.
Some of your team members want to move this model to production and move to the next iteration.
What's wrong with this workflow?

A. Team members should not be able to move to new projects until senior management signs off
B. Model Evaluation requires continuous model evaluation, retraining, and operationalization
C. You need to make sure the AI Go/No Go questions have been addressed
D. Nothing is wrong with this workflow. You can move to the next iteration

Answer: C

NEW QUESTION # 83 
Your organization wants to keep an eye on AI systems for Governance purposes. What are the most crucial things to consider?
(Select all that apply.)

A. Continuous System monitoring
B. ROI determination
C. AI System testing requirements
D. Vendor procurement methods
E. Algorithm selection
F. Key Performance Indicators (KPIs)
G. Data source identification
H. Human chain of accountability

Answer: A,C,F,H

NEW QUESTION # 84 
Creating machine learning models can be complicated. Your team wants to use tools called Automated Machine Learning (AutoML)
to simplify the process. You know of another team that has used AutoML tools and it's saved the team a lot of time. However,
what's the one area you should not have the AutoML tool help with?

A. Automatic hyperparameter tuning
B. Automatic model selection
C. Automatic algorithm selection
D. Iterative modeling and evaluation
E. Automatic model assessment

Answer: B

NEW QUESTION # 85 
For AI projects the code and systems don't matter as much as the dat

A. Collect enormous amounts of data - the more data the better.
B. Because of almost-infinite storage and compute power, collect as much data as possible and deal with organizing it later.
C. Understanding which algorithms are best for your data needs.
D. Have team members that have experience, understanding of tools, and the ability to deal with massive volumes of data.
E. In fact, big data is what's powering much of this latest wave of AI. What's most important for your company to consider
around data?

Answer: A



NEW QUESTION # 86 
As an organization building an AI solution for your current customers based in NYC, but with possible plans for future expansion,
how should you handle worldwide AI laws and regulations?

A. Make sure to follow relevant data, privacy, and other important laws as it pertains to the United States
B. You're too small of an organization to be worried about laws at the moment
C. Make sure to follow relevant data, privacy, and other important laws as it pertains to NYC
D. Make sure to follow relevant data, privacy, and other important laws both in the US and where you're likely to expand to
in the coming year

Answer: D

NEW QUESTION # 87
......
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