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PMI Cognitive Project Management in AI (PMI-CPMAI) Sample Questions
(Q12-Q17):
NEW QUESTION # 12 
Which of the following best describes the technical definition of Machine Learning?

A. The use of computing technology to enable machines to gain cognitive intelligence.
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B. A computer program is said to learn from experience E with respect to some class of tasks T and performance measure P
if its performance at tasks in T, as measured by P, improves with experience E.
C. An approach to using increasing levels of intelligence to solve greater cognitive needs from unintelligent automation to
autonomous business process.
D. The application of pre-defined rules and algorithms to solve complex problems.

Answer: B

NEW QUESTION # 13 
You have been receiving customer data for the past six months. However recently you notice that this data has drastically changed
due to the upcoming holiday season.
What seems to be taking place?

A. Model Drift
B. An incomplete milestone list
C. Data Drift
D. Lack of stakeholder support

Answer: C

NEW QUESTION # 14 
A project manager meets with a customer for initial discussions about an upcoming project. At the end of the meeting, the customer
asks the project manager for a rough estimate of the project duration. Based on her experience with three similar projects, the
project manager provides an estimate of 8-10 months.
What's wrong with this timeframe?

A. It's not accounting for data preparation timelines
B. It fits into a waterfall timeframe, but not an agile project timeframe
C. It's not accounting for potential project delays
D. It's underestimating the project timeline by 3 months

Answer: C

NEW QUESTION # 15 
You're working on a project and are working with personally identifiable information (PII). What's the best approach to take when it
comes to collecting and using this data?

A. Store the data in a data warehouse
B. Implement a new data privacy policy
C. Use noise reduction techniques to reduce all forms of data noise
D. If this data is not needed, use Data anonymization techniques to remove it before feeding to models

Answer: D

NEW QUESTION # 16 
The growth of Big Data has led to a desire to be able to do more to process and extract more value from Big Data. Simply storing
data and providing analytics is no longer enough anymore to remain competitive.
To keep your organization competitive, you need to:

A. Make sure the technical team has deep understanding of big data and how best to extract value from big data to unleash it
for competitive advantage.
B. Make sure all senior leadership is data literate, understands the Vs of big data, data's connections to your specific team,
and how to extract value from big data to unleash it for competitive advantage.
C. Make sure senior management has deep understanding of big data and how best to extract value from big data to unleash
it for competitive advantage.
D. Make sure everyone on the team has an understanding of data, its connections to the organization, and how to extract



value from big data to unleash it for competitive advantage.

Answer: B

NEW QUESTION # 17
......
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