
最新更新的P3O-Foundation更新及資格考試領導者和免
費PDFPRINCE2 P3O Foundation Project Office2013
Exam

P.S. KaoGuTi在Google Drive上分享了免費的2026 PRINCE2 P3O-Foundation考試題庫：https://drive.google.com/open?
id=1vfzsBKu8MOhIVdJ4g-wu-B4jQIgyrNNB

每個需要通過P3O-Foundation考試認證的考生都知道，這次的認證關係著他們人生的重大轉變，我們KaoGuTi提供
的考試認證培訓資料是用超低的價格和高品質的擬真試題和答案來奉獻給廣大考生，我們的產品還具備成本效
益，並提供了一年的免費更新期，我們認證培訓資料都是現成的。我們網站是答案轉儲的領先供應商，我們有你
們需要的最新最準確的考試認證培訓資料，也就是答案和考題。

將KaoGuTi的產品加入購物車吧！你將以100%的信心去參加考試，一次性通過PRINCE2 P3O-Foundation 認證考
試，你將不會後悔你的選擇的。

>> P3O-Foundation更新  <<

全面的P3O-Foundation更新，高質量的學習資料幫助妳快速通過P3O-
Foundation考試
作為IT認證考試學習資料的專業團隊，KaoGuTi是您獲得高品質學習資料的來源。無論您需要尋找什么樣子的
PRINCE2 P3O-Foundation考古題我們都可以提供，借助我們的P3O-Foundation學習資料，您不必浪費時間去閱讀更
多的參考書，只需花費20 – 30小時掌握我們的PRINCE2 P3O-Foundation題庫問題和答案，就可以順利通過考試。我
們為您提供PDF版本的和軟件版，還有在線測試引擎題庫，其中P3O-Foundation軟件版本的題庫，可以模擬真實的
考試環境，以滿足大家的需求，這是最優秀的P3O-Foundation學習資料。

最新的 PRINCE2 Certification P3O-Foundation 免費考試真題 (Q71-Q76):
問題  #71 
Which of the following describe the governance responsibilities of a P3O model?
1. Provides the governance and control backbone for an organization's change initiatives
2. Provides a single source for all data relating to the organization's change initiatives
3. Implements rules for decision-making relating to programmes and projects
4. Makes decisions on behalf of the main board

A. 1,2,3
B. 1,3,4
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C. 1,2,4
D. 2,3,4

答案：A

解題說明：
The P3O Foundation (2013) manual outlines that a P3O's governance responsibilities include providing the backbone for change
initiatives, a single data source, and decision-making rules. Section 2.1.2 states, "The P3O model provides the governance and
control backbone, a single source of data, and implements rules for decision-making to support portfolios, programmes, and
projects." However, it does not make decisions on behalf of the main board (4), which remains a senior management function. The
2013 edition emphasizes P3O's supportive governance role, ensuring alignment and consistency without usurping authority. Options
B, C, and D include the incorrect fourth element, making A the accurate choice. This framework enhances organizational change
management.
Reference: P3O Foundation (2013) manual, Section 2.1.2, AXELOS.

問題  #72 
Who, as a minimum, should review the resourcing of a Programme Office whilst it is running?

A. Head of P3O and P3O Sponsor
B. P3O Sponsor and Portfolio Analyst
C. Head of COE and Programme Specialist
D. Head of Programme Office and Programme Manager of the relevant programme

答案：D

解題說明：
The minimum review of a Programme Office's resourcing during operation involves the Head of Programme Office and the relevant
Programme Manager, according to the P3O Foundation (2013) manual. Section
3.5.4 states, "The Head of Programme Office, in collaboration with the Programme Manager, is responsible for reviewing and
adjusting resource allocation during the programme lifecycle." This ensures operational oversight and alignment with programme
needs. Involving the Head of P3O and Sponsor (A), P3O Sponsor and Portfolio Analyst (C), or Head of COE and Programme
Specialist (D) exceeds the minimum requirement, as their roles are more strategic or supportive. The 2013 guidance emphasizes this
direct accountability to maintain efficiency and responsiveness in resource management.
Reference: P3O Foundation (2013) manual, Section 3.5.4, AXELOS.

問題  #73 
Which is a characteristic of the Vision Statement?

A. Links the P3O model to achievement of business goals
B. Defines how to deliver the P3O model
C. Documents detailed processes for the P3O
D. Describes the current state

答案：A

解題說明：
The P3O Foundation (2013) manual defines the Vision Statement as linking the P3O model to business goals. Section 4.3.2 states,
"The Vision Statement articulates the future state of the P3O and links it directly to the achievement of the organization's business
goals, providing a strategic foundation for implementation." This differs from describing the current state (A), which is part of the
baseline assessment, defining delivery methods (B), which is the Blueprint's role, or documenting processes (D), which occurs later.
The 2013 edition emphasizes this strategic linkage to ensure alignment with organizational objectives, guiding the P3O' s
development. This focus supports effective change management and resource allocation.
Reference: P3O Foundation (2013) manual, Section 4.3.2, AXELOS.

問題  #74 
Which of the following statements about how a P3O should integrate with the wider organization are true?
1. Operates independently of other functions within the organization
2. Typically relies on dedicated full-time resources to provide financial functions needed



A. Only 2 is true
B. Only 1 is true
C. Both 1 and 2 are true
D. Neither 1 or 2 is true

答案：D

解題說明：
The P3O Foundation (2013) manual indicates that a P3O should not operate independently nor rely solely on dedicated full-time
resources for financial functions, making both statements false. Section 5.1.2 states,
"The P3O model should integrate seamlessly with existing organizational functions, leveraging shared resources and aligning with
corporate governance." Independence (1) is impractical as P3O relies on collaboration, while financial functions (2) are typically
supported by existing organizational structures rather than dedicated P3O resources (Section 7.2). The 2013 edition emphasizes
integration and resource sharing to enhance efficiency, contradicting both options. Thus, D is correct, ensuring the P3O complements
rather than duplicates organizational capabilities, supporting a cohesive change management framework.
Reference: P3O Foundation (2013) manual, Sections 5.1.2 and 7.2, AXELOS.

問題  #75 
Which is a COE function or service?

A. Support delivery of a specific programme
B. Align projects to strategy
C. Provide capacity planning
D. Support PPM tools

答案：D

解題說明：
The P3O Foundation (2013) manual identifies supporting PPM tools as a COE function. Section 5.3.4 states, "The Centre of
Excellence (COE) provides functions such as supporting PPM tools to ensure consistency and maturity in project, programme, and
portfolio management." This differs from programme delivery (B), capacity planning (C), or strategic alignment (D), which are
handled by other offices. The 2013 edition emphasizes the COE's role in standardizing tool usage, enhancing organizational PPM
capability. This supports consistent practice across the P3O model.
Reference: P3O Foundation (2013) manual, Section 5.3.4, AXELOS.

問題  #76
......

隨著21世紀資訊時代的洪流到來，人們不斷提高自己的知識來適應這個時代，但遠遠不夠，就IT行業來
說，PRINCE2的P3O-Foundation考試認證是IT行業必不可少的認證，想要通過這項考試培訓是必須的，因為這項考
試是有所困難的，通過了它，就可以受到國際的認可及接受，你將有一個美好的前程及拿著受人矚目的高
薪，KaoGuTi網站有全世界最可靠的IT認證培訓資料，有了它你就可以實現你美好的計畫，我們保證你100%通過
認證，參加PRINCE2的P3O-Foundation考試認證的考生們，你們還在猶豫什麼呢，趕緊行動吧！

P3O-Foundation測試引擎 : https://www.kaoguti.com/P3O-Foundation_exam-pdf.html

KaoGuTi P3O-Foundation測試引擎考題大師－始終致力與為客戶提供IBM認證的全真考題及認證學習資料，KaoGuTi
P3O-Foundation測試引擎 P3O-Foundation測試引擎 - P3O Foundation Project Office2013 Exam考試題庫軟體是P3O-
Foundation測試引擎認證廠商的授權產品，能夠讓你一次參加CAMS考試的考生即可順利通過，該題庫的覆蓋率很
高，能為你節省很多時間和精力，你已經看到KaoGuTi PRINCE2的P3O-Foundation考古題考試認證培訓資料，是時
候做出選擇了，你甚至可以選擇其他的產品，不過你要知道我們KaoGuTi帶給你的無限大的利益，也只有KaoGuTi
能給你100%保證成功，KaoGuTi能讓你有個美好的前程，讓你以後在IT行業有更寬廣的道路可以走，高效率的工
作在資訊技術領域，市場對IT專業人員的需求越來越多，獲得PRINCE2 P3O-Foundation認證會讓您更有優勢，平均
工資也會高出20%，并能獲得更多的晉升機會。

修納在上，這是條能夠識破話術和騙術的白龍，便只是留下繼續參加爭奪剩下P3O-Foundation的名額了，當然就算
是妳在剩下的場數之中全勝的話也只能獲得第十名了，KaoGuTi考題大師－始終致力與為客戶提供IBM認證的全真
考題及認證學習資料，KaoGuTi P3O Foundation Project Office2013 Exam考試題庫軟P3O-Foundation更新體是PRINCE2
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Certification認證廠商的授權產品，能夠讓你一次參加CAMS考試的考生即可順利通過，該題庫的覆蓋率很高，能為
你節省很多時間和精力。

下載P3O-Foundation更新表示您已在通過P3O Foundation Project
Office2013 Exam的路上

你已經看到KaoGuTi PRINCE2的P3O-Foundation考古題考試認證培訓資料，是時候做出選擇了，你甚至可以選擇其
他的產品，不過你要知道我們KaoGuTi帶給你的無限大的利益，也只有KaoGuTi能給你100%保證成功，KaoGuTi能
讓你有個美好的前程，讓你以後在IT行業有更寬廣的道路可以走，高效率的工作在資訊技術領域。

市場對IT專業人員的需求越來越多，獲得PRINCE2 P3O-Foundation認證會讓您更有優勢，平均工資也會高出20%，
并能獲得更多的晉升機會，在這個時間很寶貴的時代，時間就是金錢，在這裏，我們推薦一個很好的學習資料網
站，而且網站上的部分測試資料是免費的，重要的是真實的模擬練習可以幫助你通過 PRINCE2的P3O-Foundation的
考試認證，KaoGuTi PRINCE2的P3O-Foundation的考試資料不僅可以節約你的時間成本，還可以讓你順利通過認
證，你沒有理由不選擇。

高通過率的P3O-Foundation更新，最新的學習資料幫助妳壹次性通過P3O-Foundation考試 � 在➡
www.vcesoft.com ���網站下載免費「 P3O-Foundation 」題庫收集P3O-Foundation考古題更新
有用的P3O-Foundation更新和資格考試中的主要供應商＆真實的PRINCE2 P3O Foundation Project Office2013
Exam � 打開☀ www.newdumpspdf.com �☀�搜尋➠ P3O-Foundation �以免費下載考試資料P3O-Foundation
考古题推薦
P3O-Foundation最新試題 � 最新P3O-Foundation題庫資訊 � P3O-Foundation考題寶典 � 到[
www.newdumpspdf.com ]搜尋（ P3O-Foundation ）以獲取免費下載考試資料P3O-Foundation PDF題庫
P3O-Foundation考古題更新 � 新版P3O-Foundation題庫 ✍ P3O-Foundation下載 � 立即在➽
www.newdumpspdf.com �上搜尋【 P3O-Foundation 】並免費下載P3O-Foundation PDF題庫
全面覆蓋的P3O-Foundation更新 |高通過率的考試材料|最好的P3O-Foundation測試引擎 � 在�
www.pdfexamdumps.com �網站下載免費� P3O-Foundation �題庫收集P3O-Foundation考試心得
P3O-Foundation考試重點 � P3O-Foundation考題套裝 � P3O-Foundation考試重點 � “
www.newdumpspdf.com ”提供免費▷ P3O-Foundation ◁問題收集最新P3O-Foundation試題
真實的P3O-Foundation更新擁有模擬真實考試環境與場境的軟件VCE版本＆100％通過率的P3O-Foundation測
試引擎 � ➽ www.vcesoft.com �上的免費下載➽ P3O-Foundation �頁面立即打開P3O-Foundation考試資訊
P3O-Foundation考題套裝 Ⓜ P3O-Foundation題庫分享 � P3O-Foundation考古題分享 � 進入「
www.newdumpspdf.com 」搜尋➥ P3O-Foundation �免費下載P3O-Foundation考題寶典
P3O-Foundation考試備考經驗 � P3O-Foundation考試重點 � P3O-Foundation考試備考經驗 � 透過➤
www.kaoguti.com �搜索✔ P3O-Foundation �✔�免費下載考試資料P3O-Foundation考試備考經驗
真實的P3O-Foundation更新擁有模擬真實考試環境與場境的軟件VCE版本＆100％通過率的P3O-Foundation測
試引擎 � � www.newdumpspdf.com �提供免費� P3O-Foundation �問題收集P3O-Foundation考試重點
P3O-Foundation資訊 � P3O-Foundation考試題庫 � P3O-Foundation考試備考經驗 � { www.vcesoft.com }最
新（ P3O-Foundation ）問題集合P3O-Foundation認證
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順便提一下，可以從雲存儲中下載KaoGuTi P3O-Foundation考試題庫的完整版：https://drive.google.com/open?
id=1vfzsBKu8MOhIVdJ4g-wu-B4jQIgyrNNB
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