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R #71

Which of the following describe the governance responsibilities of a P30 model?

1. Provides the governance and control backbone for an organization's change initiatives
2. Provides a single source for all data relating to the organization's change initiatives

3. Implements rules for decision-making relating to programmes and projects

4. Makes decisions on behalf of the main board
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The P30 Foundation (2013) manual outlines that a P30's governance responsibilities include providing the backbone for change
initiatives, a single data source, and decision-making rules. Section 2.1.2 states, '"The P30 model provides the governance and
control backbone, a single source of data, and implements rules for decision-making to support portfolios, programmes, and
projects." However, it does not make decisions on behalf of the main board (4), which remains a senior management function. The
2013 edition emphasizes P30O's supportive governance role, ensuring alignment and consistency without usurping authority. Options
B, C, and D include the incorrect fourth element, making A the accurate choice. This framework enhances organizational change
management.

Reference: P30 Foundation (2013) manual, Section 2.1.2, AXELOS.

8 #72
Who, as a minimum, should review the resourcing of a Programme Office whilst it is running?

A. Head of P30 and P30 Sponsor

B. P30 Sponsor and Portfolio Analyst

C. Head of COE and Programime Specialist

D. Head of Programme Office and Programme Manager of the relevant programme
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The minimum review of a Programme Office's resourcing during operation involves the Head of Programme Office and the relevant
Programme Manager, according to the P30 Foundation (2013) manual. Section

3.5.4 states, "The Head of Programme Office, in collaboration with the Programme Manager, is responsible for reviewing and
adjusting resource allocation during the programe lifecycle." This ensures operational oversight and alignment with programme
needs. Involving the Head of P30 and Sponsor (A), P30 Sponsor and Portfolio Analyst (C), or Head of COE and Programme
Specialist (D) exceeds the minimum requirement, as their roles are more strategic or supportive. The 2013 guidance emphasizes this
direct accountability to maintain efficiency and responsiveness in resource management.

Reference: P30 Foundation (2013) manual, Section 3.5.4, AXELOS.
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Which is a characteristic of the Vision Statement?

A. Links the P30 model to achieverment of business goals
B. Defines how to deliver the P30 model

C. Documents detailed processes for the P30

D. Describes the current state
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The P30 Foundation (2013) manual defines the Vision Statement as linking the P30 model to business goals. Section 4.3.2 states,
"The Vision Statement articulates the future state of the P30 and links it directly to the achieverment of the organization's business
goals, providing a strategic foundation for implementation." This differs from describing the current state (A), which is part of the
baseline assessment, defining delivery methods (B), which is the Blueprint's role, or documenting processes (D), which occurs later.
The 2013 edition emphasizes this strategic linkage to ensure alignment with organizational objectives, guiding the P30' s
development. This focus supports effective change management and resource allocation.

Reference: P30 Foundation (2013) manual, Section 4.3.2, AXELOS.
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Which of the following statements about how a P30 should integrate with the wider organization are true?
1. Operates independently of other fnctions within the organization

2. Typically relies on dedicated full-time resources to provide financial functions needed



A. Only 2 is true
B. Only 1 is true
C. Both 1 and 2 are true
D. Neither 1 or 2 is true
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The P30 Foundation (2013) manual indicates that a P30 should not operate independently nor rely solely on dedicated full-time
resources for financial functions, making both statements false. Section 5.1.2 states,

"The P30 model should integrate seamlessly with existing organizational finctions, leveraging shared resources and aligning with
corporate governance." Independence (1) is impractical as P30 relies on collaboration, while financial functions (2) are typically
supported by existing organizational structures rather than dedicated P30 resources (Section 7.2). The 2013 edition emphasizes
mtegration and resource sharing to enhance efficiency, contradicting both options. Thus, D is correct, ensuring the P30 complements
rather than duplicates organizational capabilities, supporting a cohesive change management framework.

Reference: P30 Foundation (2013) manual, Sections 5.1.2 and 7.2, AXELOS.
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Which is a COE function or service?

e A Support delivery of a specific programme
e B. Align projects to strategy

e (. Provide capacity planning

e D. Support PPM tools
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The P30 Foundation (2013) manual identifies supporting PPM tools as a COE function. Section 5.3.4 states, '"The Centre of
Excellence (COE) provides fimctions such as supporting PPM tools to ensure consistency and maturity in project, programme, and
portfolio management." This differs from programme delivery (B), capacity planning (C), or strategic alignment (D), which are
handled by other offices. The 2013 edition emphasizes the COE's role in standardizing tool usage, enhancing organizational PPM
capability. This supports consistent practice across the P30 model.

Reference: P30 Foundation (2013) manual, Section 5.3.4, AXELOS.
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