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Scrum Professional Scrum Master level 111 (PSM I1II) Sample Questions
(Q23-Q28):

NEW QUESTION # 23
Your Scrum Team has one month Sprints. The development team argues that since this period is quite long, a Daily Scrumisa bit too
much. They instead want a weekly update meeting. What is your opinion on this?


https://www.pdfdumps.com/PSM-III-valid-exam.html
https://www.troytecdumps.com/PSM-III-troytec-exam-dumps.html
https://www.lead2passexam.com/Scrum/valid-PSM-III-exam-dumps.html
https://www.validtorrent.com/PSM-III-valid-exam-torrent.html

Answer:

Explanation:

Froma Scrum Master's perspective, replacing the Daily Scrum with a weekly update meeting isnot consistent with Scrumand would
significantly weaken the teans ability to inspect and adapt effectively, regardless of the Sprint length.

First, Scrum explicitly defines theDaily Scrum as a required event. The Scrum Guide states that the Daily Scrumis a 15-minute event
held every working day of the Sprint for the Developers. The length of the Sprint-whether one week or one month-does not change
the purpose or necessity of this event. Therefore, by choosing not to have a Daily Scrum, the team wouldno longer be practicing
Scrum, but rather a Scrum like process.

Second, the Daily Scrum isnot a status meeting, Its primary purpose is to allow the Developers toinspect progress toward the Sprint
Goal, synchronize their work, andadapt the Sprint Backlogas needed. A weekly meeting dramatically reduces the frequency of
inspection and adaptation, delaying the discovery of issues such as integration problems, misalignment, or risks to the Sprint Goal.
Third, removing the Daily Scrum negatively impactstransparency, one of Scrumi's three pillars of empiricism Without daily
synchronization, important information about progress, impediments, and discoveries becomes stale or hidden. This reduced
transparency increases the likelihood that work will drift away from agreed standards, fail to integrate properly, or no longer support
the Sprint Goal by the end of the Sprint.

Fourth, the argument that a one-month Sprint justifies less frequent inspection reflects a misunderstanding of empiricism. Longer
Sprintsincrease risk, which makes frequent inspection and adaptation more important, not less. The Daily Scrum provides a regular
opportunity to realign the team and respond early to emerging problemns, thereby reducing waste and rework.

Finally, as a Scrum Master, my role is toteach and coachthe Scrum Team on the purpose and value of Scrum events. Rather than
removing the Daily Scrum, I would help the Developers improve how they use it-for example, ensuring it focuses on progress
toward the Sprint Goal and actionable planning for the next 24 hours, mnstead of turning into a reporting session.

NEW QUESTION # 24
Learning turns into 'validated learning’ when assumptions and goals can be assessed through results. What is a key way for a Product
Owner to apply validated learning?

Answer:

Explanation:

A key way aProduct Owner applies validated learningis byadapting the Product Backlog and Product Goal based on evidence from
real outcomes, not assumptions.

Through inspection of

* TheProduct Incrementduring the Sprint Review,

* Stakeholder and user feedback,

* Measured outcomes such as usage, value, or risk reduction,

the Product Owner assesses whether assumptions about value, users, or direction are valid. This learning becomesvalidatedonly
when it is reflected inchanged decisions, such as:

* Reordering Product Backlog iters,

* Adding or removing backlog items,

* Adjusting or even abandoning a Product Goal.

In other words, validated learning is applied when the Product Owneruses results to change what is built next, ensuring that future
work is based on evidence rather than speculation.

NEW QUESTION # 25
The developers in your Scrum Team raise an impediment. The work planned for upcoming Sprint involves certain knowledge and
expertise they do not possess within the team. How do you handle this impediment?

Answer:

Explanation:

When Developers raise the lack of certain knowledge or expertise as an impediment, the Scrum Master must address the situation in
a way that reinforcesScrum principles, especiallycross-finctionality, empiricism, and self- management, while also supporting value
delivery.

First, it is essential to verify whether this is truly animpediment. In Scrum, an impediment is something the team cannot resolve on its
own. As a Scrum Master, I would facilitate a discussion with the Developers and, if appropriate, the Product Owner to inspect
whether the expertise is genuinely required to achieve the desired outcome. In some cases, the scope or approach can be adapted,
or the Product Backlog Item can be refined so that alternative solutions are viable. This conversation may reveal that the need for
specialized knowledge is less critical than initially assumed.



Second, if the expertise is indeed necessary, the Scrum Master should encourage the team to address the issue as across-finctional
Scrum Team. Scrum expects teams to have, or acquire, all skills needed to deliver value. Therefore, I would ask the Developers
how they couldlearn or acquire the necessary knowledge themselves. Possible options include allocating time for learning, research,
training, experimenting, or building a prototype. These activities can be planned as part of the Sprint Backlog and support long-term
team capability.

Third, the Scrum Master can help the team make effective use ofoutside expertise without undermining self- management. During
Sprint Planning or refinement, the team may consult internal or external experts to gain insights, validate approaches, or reduce
uncertainty, while still retaining ownership of the work and the Sprint Backlog,

Finally, if none of these options resolve the impediment, the Scrum Master has a responsibility tohelp the organization support the
Scrum Team. This may involve facilitating access to expertise from elsewhere in the organization or, if necessary, from outside the
organization. The Scrum Master does not solve the problem personally but works to remove organizational barriers so the team can
proceed.

NEW QUESTION # 26

A Scrum Master is working with a Development Team that has members in different physical locations.

Development Team meets in a variety of meeting roons and has much to do logistically (for example, setup conference calls) before
the Daily Scrum. What action should be Scrum Master take?

Answer:

Explanation:

When a Development Team is distributed across different physical locations and faces logistical overhead just to start theDaily
Scrum, this situation represents animpediment to effective inspection and adaptation. As a Scrum Master, the appropriate action is
toenable the team to inspect and adapt more effectively, not to control or manage logistics on their behalf

1. Help the Team Establish a Stable and Simple Daily Scrum Setup

The Scrum Master should work with the Development Team toinspect and improve how the Daily Scrumis conducted. This may
include:

* Agreeing on afixed time and virtual location,

* Standardizing tools (e.g., always the same conferencing solution),

* Reducing setup effort so the event can start on time and remain within its 15-minute timebox.

This supports transparency and reduces unnecessary waste.

2. Remove or Reduce Organizational and Technical Impediments

Iflogstical difficulties stem from organizational constraints-such as lack of proper tooling, inadequate roomns, or unreliable
commumnication infrastructure-the Scrum Master shouldaddress these as impediments.

This may involve working with I'T or management to provide stable tools that enable smooth collaboration.

3. Coach the Team Toward Self-Management

Rather than running the Daily Scrum or handling logistics personally, the Scrum Master shouldcoach the Developers to self
managehow they organize the event. The goal is for the team to own and continuously improve the Daily Scrumin a way that fits
therr distributed context.

NEW QUESTION # 27
The Product Owner remains distant. He/she has handed over the required Product Backlog for the Sprint but is not collaborating
with the Development Team during the Sprint. What are valuable actions for a Scrum Master?

Answer:

Explanation:

A distant Product Owner represents arisk to value delivery, transparency, and empiricism While the Product Owner has provided a
Product Backlog for the Sprint, lack of collaboration during the Sprint undermines learning and informed decision-making. As a
Scrum Master, the focus should be oncoaching, enabling collaboration, and addressing systemic impediments, not substituting for the
Product Owner.

1. Make the Impact Transparent

The Scrum Master should help make the impact of the Product Owner's absencevisible:

* Reduced ability to clarify Product Backlog Itens,

* Slower decision-making when discoveries occur,

* Increased risk to the Sprint Goal and product value.

This transparency should be established through respectful conversations with the Product Owner and, if needed, through Scrum
events such as the Sprint Retrospective.



2. Coach the Product Owner on Accountability

The Scrum Guide states that the Product Owner is accountable formaximizing valueandProduct Backlog management, which
requires ongoing collaboration with Developers. The Scrum Master should coach the Product Owner to understand that handing
over a backlog at Sprint Planning isnot sufficientand that availability during the Sprint is essential for empiricism.

3. Enable Better Collaboration Without Replacing the Product Owner

The Scrum Master should help create opportunities for collaboration, such as:

* Encouraging regular clarification moments during the Sprint,

* Improving Product Backlog refinement so fewer questions remain unanswered,

* Helping Developers prepare focused questions to use limited Product Owner availability effectively.

However, the Scrum Master mustnot take over Product Owner responsibilities, as this would blur accountabilities.

4. Address Organizational Causes

Ifthe Product Owner's distance is due to workload, role confusion, or organizational pressure, this becomes an organizational
impediment. The Scrum Master should raise this issue with leadership and help the organization understand the risk of an unavailable
Product Owner to product outcomes.

NEW QUESTION # 28
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