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HM #23
What is used to run fit-to-standard workshops during the design phase?

A. Compatibility lists

B. Template roadmaps
C. Simplification lists

D. Best practice content

Ef#: D

A -

Fit-to-standard workshops rely on SAP Best Practice content to demonstrate standard business processes. This content includes
ready-made process models, configuration guides, test scripts, and role definitions that help validate whether standard processes
meet business requirements. Simplification and compatibility lists are used for system conversion impact analysis, not for fit-to-
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standard design activities. Therefore, best practice content is the correct basis for these workshops.

HH #24
What tool offers access to SAP Activate roadmaps?

A. Readiness Check
B. Process Explorer
C. Roadmap Viewer
D. Cloud ALM Dashboard

R
®

: C

B #25
What analysis does SAP Signavio support to compare company performance with peers?

A. SWOT analysis

B. Performance benchmarking
C. Regression modelling

D. Value discovery

Ef#: B

fEEHL:

SAP Signavio includes powerful benchmarking tools that allow organizations tocompare their business process performance with
internal and external peers. This capability, known asperformance benchmarking, provides insights into how an organization's
process KPIs-such as cycle times, automation rates, exception ratios, throughput, or backlog levels-measure up against industry
standards or best-in-class performers. Performance benchmarking helps identify whether processes are lagging behind competitors
or operating efficiently relative to market expectations.

Through SAP Signavio Process Insights and Process Intelligence, businesses can analyze large volumes of operational data to
pinpoint where bottlenecks occur and identify root causes of nefficiency. Benchmarking goes beyond simple reporting by
categorizing processes into performance segments and highlighting improvement potential. These insights are particularly valuable
during transformation planning, as they guide prioritization and help justify investment decisions by quantifying the potential value of
change.

Options A, B, and D do not represent benchmarking, Value discovery identifies opportunities, regression modeling is statistical
analysis not used in this context, and SWOT is a strategic planning tool unrelated to system process analytics. Thus,performance
benchmarkingis the correct and recognized approach in SAP Signavio for comparing company performance with peers.

E Y #26
What tool is used for test automation within SAP Cloud ALM projects?

A. SAP Business Data Cloud
B. SAP Enable Now

C. Tricentis

D. SAP WalkMe

Ef: C

AR :

Tricentis Test Automation is directly integrated with SAP Cloud ALM to support automated testing. It provides codeless test
creation, execution, and reporting for SAP and non-SAP processes. Within Cloud ALM, Tricentis handles automated regression
scenarios, ensuring system stability during configuration changes and release cycles. Other tools listed focus on data management or
end-user enablement, not automated testing,

B #27
Which of the following are strategies used in the Design phase to enable effective business process transformation with SAP
Signavio?



(3 correct answers)

A. Using best practice content

B. Process performance benchmarking
C. Value discovery

D. Collaborating with IT

E. Involving the stakeholders

IEf#: B. C. E

TR

In the Design phase of a transformation project, SAP Signavio plays a central role in shaping how business processes are evaluated,
redesigned, and aligned to organizational objectives. Value discoveryis one of the fundamental strategies used during this phase. It
involves identifying improvement opportunities by analyzing existing processes, determning where inefficiencies occur, and
uncovering areas where automation, optimization, or standardization can bring measurable business benefits. SAP Signavio provides
process insights and performance indicators that support this discovery work.

Another essential strategy isinvolving stakeholders. Effective process transformation requires input from business users, process
owners, managers, and IT teans to ensure that redesigned processes reflect operational realities and strategic priorities. Signavio's
collaboration features-such as commenting, sharing models, and approving workflows-facilitate this engagement. Stakeholder
involverent helps ensure alignment and increases adoption success after deployment.

Process performance benchmarkingis also a critical strategy. SAP Signavio allows organizations to compare their internal process
performance with industry standards or peer benchmarks. This evaluation highlights underperforming areas and guides prioritization
in the design phase. While collaborating with I'T and best practice use are helpful activities, they are not formalized as the three
primary strategies emphasized in the Signavio design methodology.
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