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It is well acknowledged that people who have a chance to participate in the simulation for the real SAFe-POPM exam, they must
have a fantastic advantage over other people to get good grade in the SAFe-POPM exam. Now, it is so lucky for you to meet this
opportunity once in a blue. We offer you the simulation test with the Software version of our SAFe-POPM Preparation dumps in
order to let you be familiar with the environment of test as soon as possible.

Scrum SAFe-POPM Exam Syllabus Topics:

Topic Details

Topic 1
PI Planning Preparation: The topic focuses on Solution Vision, Customer-centric Features, PI Planning,
and ART Backlog.

Topic 2
Leadership for PI Planning: It delves into concepts of Team Kanban, Backlog Refinement, Iteration
Review, Iteration Planning, and Iteration Retrospective.

Topic 3
PI Execution: This topic discusses PO Sync, System Demo, Innovation and Planning Iteration, and Inspect
and Adapt.

Topic 4

Product Owner
Product Management Roles and Responsibilities: It discusses Lean-Agile mindset, Value Streams, and
Product Owner
Product Management Responsibilities.
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Scrum SAFe Product Owner/Product Manager POPM (6.0) Sample
Questions (Q50-Q55):
NEW QUESTION # 50 
How often does the Innovation and Planning (IP) Iteration occur?

A. Every two PIs
B. During every PI
C. Once per year
D. Every two Iterations

Answer: B

Explanation:
The Innovation and Planning (IP) Iteration is a special iteration that occurs during every Program Increment (PI). It serves as an
estimating buffer for meeting PI Objectives and provides dedicated time for innovation, continuing education, PI Planning, and
Inspect and Adapt events.

NEW QUESTION # 51 
What is one step when determining initial team capacity during PI Planning?

A. Ensure Product Owner/Product Manager approval for all time-based capacity adjustments
B. Subtract one point for every team member ' s vacation day, public holiday, or training day
C. Compare final team capacity across all teams
D. Add together all of the points from recently completed Features

Answer: B

Explanation:
One step when determining initial team capacity during PI Planning is to subtract one point for every team member's vacation day,
public holiday, or training day. This step helps the team to adjust their capacity based on the actual availability of each team member
for the upcoming Program Increment (PI)1. By accounting for the time-based capacity adjustments, the team can plan their work
more realistically and avoid overcommitting or underdelivering2.
References:
* PI Planning - Scaled Agile Framework
* How to Improve Your Agile Team's Capacity Planning - Method

NEW QUESTION # 52 
What is one benefit of capacity allocation?

A. It prevents different types of backlog items from being compared against each another
B. It allocates developers and testers to an initiative
C. It ensures all Value Streams in the Portfolio are appropriately funded
D. It enables effective time-tracking

Answer: A

Explanation:
Capacity allocation is an allocation of work by work item type for an upcoming planning period1. It helps the Agile Teams to
balance their investments across different types of backlog items, such as new features, enablers, defects, and technical debt2. One
benefit of capacity allocation is that it prevents different types of backlog items from being compared against each other based on
their relative value or priority, which can be misleading or subjective3. Instead, capacity allocation allows the teams to focus on
delivering value and quality in each work item type, without compromising the other2.
References:
* Capacity Allocation - Scaled Agile Framework
* Team Backlog - Scaled Agile Framework
* How Does SAFe Handle Capacity Planning and Resource Management? - Value Glide



NEW QUESTION # 53 
What is one input to the Vision?

A. Feature context
B. Team topologies
C. Customer feedback
D. Portfolio Backlog

Answer: C

Explanation:
One input to the Vision is customer feedback. Customer feedback is the information and opinions that customers and stakeholders
provide about the solution, its features, and its value proposition1. Customer feedback helps to validate the assumptions, test the
hypotheses, and measure the satisfaction of the solution2.
Customer feedback also helps to identify the needs, preferences, and expectations of the customers and stakeholders, which are
essential for defining and communicating the Vision3. The Vision is a description of the future state of the solution under
development, and it reflects the problem(s) that the solution will solve and the benefits that it will deliver4.
References:
* Customer Feedback - Scaled Agile Framework
* Continuous Exploration - Scaled Agile Framework
* Solution Vision - Scaled Agile Framework
* Vision - Scaled Agile Framework

NEW QUESTION # 54 
What is one method for designing the end-to-end Customer experience?

A. Journey mapping
B. Persona development
C. Feature storming
D. Whole-product thinking

Answer: A

Explanation:
Explanation
Journey mapping is one method for designing the end-to-end customer experience. It is a visual representation of the steps,
emotions, and pain points that a customer goes through when interacting with a product or service. It helps to identify the customer
needs, expectations, and goals, as well as the gaps and opportunities for improvement in the current experience. Journey mapping
also helps to align the stakeholders on the customer perspective and prioritize the features and solutions that will deliver the most
value and satisfaction123 References:
*The expanding role of design in creating an end-to-end customer experience
*End to End Customer Experience: Know and Control its 3 Elements - HEFLO BPM
*How Design thinking Can Shape end to end Customer Experience

NEW QUESTION # 55
......

The SAFe-POPM exam questions by experts based on the calendar year of all kinds of exam after analysis, it is concluded that
conforms to the exam thesis focus in the development trend, and summarize all kind of difficulties you will face, highlight the user
review must master the knowledge content. And unlike other teaching platform, the SAFe Product Owner/Product Manager POPM
(6.0) study question is outlined the main content of the calendar year examination questions didn't show in front of the user in the
form of a long time, but as far as possible with extremely concise prominent text of SAFe-POPM Test Guide is accurate incisive
expression of the proposition of this year's forecast trend, and through the simulation of topic design meticulously.
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