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OMG-Certified Expert in BPM 2 - Fundamental Sample Questions (Q80-
Q85):

NEW QUESTION # 80
In which way smaller organizations can use the APQC s Process Classification Framework (PCF)?
Response:

A. Identify the cause of any variation and compare it to the plan
B. Measure performance and monitor variances

C. Determine which processes need additional review

D. Objectively aid in comparing performance

Answer: C
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NEW QUESTION # 81
Choose the correct answer:
Which is a commonly used quality management tool?

A. Quality cost baseline

B. Gantt chart

C. Run chart

D. Work Breakdown Structure

Answer: C

NEW QUESTION # 82
What is Project Management?
Response:

A. The application of knowledge, skills, tools and techniques to project activities to meet project requirements.

B. The approach to shift/transition individuals, teams, and organizations froma current state to a desired future state.
C. The identification of requirements and the delivery of the identified solution.

D. The application of procedures to successfully deliver a business resullt.

Answer: A

NEW QUESTION # 83

Pizza Co wants to find a new supplier for its Pizza outlets. Following requirements identification, they want to issue request to
nmultiple candidates before selecting the supplier from the responses received.

Which process presents the depiction of this behavior ?

Response:

A
B.
C.
D.

Answer: D

NEW QUESTION # 84

The Pizza Co. controller is evaluating different scenarios. He uses a technique consisting of presenting these possible alternatives and
potential outcome for each one of them.

Which method generally used in such analysis, is described above?

Response:

A. Decision Tree

B. Break-even Analysis
C. Return on Investment
D. Controlling to Plan

Answer: A

NEW QUESTION # 85
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