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B #1 B GInl Professional CInP 4 & % 5f H./H (Q48-Q53):

FIRE #48

As an Innovation Project Leader, the Innovation Manager would generally fimction as both a steadfast and reliable Leader, a
situation that demands a very specific set of skills.

Select one correct answer from the list:

e A Internal / External
e B. Team/ Project
e (. Steadfast / reliable
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e D. Lone Wolf/ Pack
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GInl'sCertified Innovation Professional (CInP) Handbookoutlines the Innovation Manager's role as a Project Leader, emphasizing
attributes like being "steadfast" (resolute, consistent in vision) and "reliable" (dependable in execution). These traits ensure the leader
maintains direction amid uncertainty and delivers on commitments, critical for managing innovation's inherent risks. The question
focuses on personal qualities, not structural roles (unlike Q70). "Lone Wolf/ Pack" (A) contrasts independence with collaboration,
not GInl' s focus here. "Team/ Project" (C) describes scope, not traits. "Internal / External" (D) fits Q70's role duality, not this
attribute pair. The original answer (B) is correct here (unlike Q70's error), aligning with GInl's leadership profile-steadfastness drives
persistence, reliability builds trust, forming a skillset for navigating complex projects. This reflects GInl's emphasis on character-
driven leadership, rooted in real-world demands for credibility and stability in innovation management.

FIRE #49
Through stories, facts and raw data gain meaning because they simplify and clarify even the most complex information.
Select one correct answer from the list:

A. Allow us to embellish the information wherever needed to support our cause

B. Help us show lots of tables and graphs depicting the data

C. Simplify and clarify even the most complex information

D. Present just the facts, so that our organizations aren't hung up on opinions and assumptions
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GInl'sCInP Handbookhighlights storytelling as a powerful tool in innovation, particularly in the Mid Zone and Back End, where
teams must communicate insights and business cases effectively. Stories transform raw data and facts into a narrative that "simplifies
and clarifies even the most complex information," making it accessible and compelling to stakeholders like executives or investors.
This aligns with human cognition- people process narratives better than isolated data points-enhancing decision-making, Option A,
"present just the facts," dismisses the narrative's role, contradicting GInl's emphasis on meaning-making, Option B,

"show lots of tables and graphs," focuses on presentation tools, not the outcome of clarity. Option D,

"embellish the information," suggests manipulation, which GInl warns against as it undermines credibility.

Option C matches the question's intent and GInl's guidance, emphasizing clarity as the goal of storytelling,

The original answer (C) is correct, rooted in GInl's communication strategies that bridge technical complexity with actionable
understanding, a skill critical for innovation professionals.

Reference:GInlICInP Handbook, Section on Storytelling in Innovation.

R #50
Stage 6 of the GInl Innovation Management System is called and defines the business'

Select one correct answer from the list

A. Scale / Innovation Payback

B. Selection / Innovation Funnel

C. Initiation / Innovation Pipeline

D. Pilot / Innovation Proving Ground

BE: A

PR #51

In order to gain insights from the research we undertake and the observations we make, we have to distill down all of that
information to figure out what the information is trying to tell us.

Select one correct answer from the list:

e A Figure out why the pieces of nformation do not match one another
e B. Determine what other information we need
e (. Have far less information



¢ D. Figure out what the information is trying to tell us
BER: D

e

GInl'sCInP Handbookemphasizes that research and observation in the Front End (e.g., needfinding) generate raw data that must be
distilled to extract meaning-"figure out what the information is trying to tell us." This involves synthesizing patterns, needs, or
opportunities, a core skill for mnovators to translate data into actionable insights. Option B, "why pieces don't match," focuses on
discrepancies, not the broader goal.

Option C, "have far less information," misinterprets distillation as reduction, not understanding, Option D,

"what other information we need," is a follow-up, not the primary aim. Option A aligns with GInl's insight- driven approach,
matching the original answer, reflecting a Design Thinking-inspired process where meaning precedes action, critical for effective
mnovation.

Reference:GInICInP Handbook, Section on Research and Insight Generation.

PR #52

are prototypes intended to convey the appearance of'a particular artifact, even though they may not have the
functionality of said artifact.

Select one correct answer from the list

e A. Sounds-Like Prototypes
e B. Looks-Like Prototypes
e (. Feels-Like Prototypes

e D. Works-Like Prototypes
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