Sample PMI PMI-RMP Questions Answers - New PMI-
RMP Test Test

P RMIP e paay premium exsm 2730 - Bxam A - ETE Plryer

B
Question [1] of 273 (Bxam. . §25%)

Lamant is the project manager of a project that has recendly finished the final propect deliverables. The project
custamer has signed off on the project deliverable and Lament has a few administrative closure activities to
complete, In the project, there were several large risks that could have wrecked the prejgct but Larmant aad his
praject team found scme craative methods to resobve the risks without affecting the project costs or progect end
date. What should Lamant do with the risk responses he identified during the project's monitoning and controling
Process?

2 AL Include the nsk response in the project nsk management plan,

2 B. Include the responses in the project managemant plan:

2 . Mothing. The risk responses are included in the project’s risk register already.
D. Include the fsk responses in the organizatior’s lessons learmed database,
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What's more, part of that BraindumpsPass PMI-RMP dumps now are fiee: https:/drive.google.com/open?
id=11Thg2 YMUx9CmQr8KhpDu-ZVIP241i8z

In addition to the PMI PMI-RMP PDF questions, we offer desktop PMI-RMP practice exam software and web-based PMI-RMP
practice test to help applicants prepare successfully for the actual PMI Risk Management Professional exam These PMI Risk
Management Professional practice exams simulate the actual PMI-RMP Exam conditions and provide an accurate assessment of
test preparation. Our desktop-based PMI-RMP practice exam software needs no internet connection.

In recent years, our PMI-RMP Test Torrent has been well received and have reached 99% pass rate with all our dedication. As a
powerful tool for a lot of workers to walk forward a higher self-improvement, our PMI-RMP certification training continue to pursue
our passion for advanced performance and human-centric technology. As a matter of fact, our company takes account of every
client’s difficulties with fitting solutions. As long as you need help, we will offer instant support to deal with any of your problems
about our PMI Risk Management Professional guide torrent. Any time is available; our responsible staff will be pleased to answer
your questions.
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The language in our PMI-RMP test guide is easy to understand that will make any learner without any learning disabilities, whether
you are a student or a in-service staff, whether you are a novice or an experienced staff who has abundant experience for many
years. Our PMI-RMP Exam Questions are applicable for everyone in all walks of life which is not depends on your educated level.
Therefore, it should be a great wonderful idea to choose our PMI-RMP guide torrent for sailing through the difficult test and pass it.

PMI Risk Management Professional Sample Questions (Q17-Q22):

NEW QUESTION # 17

Donna is the project manager of the QSD Project and she believes Risk Event D in the following figure is likely to happen.
Ifthis event does happen, how much will Donna have left in the risk contingency reserve if none of the other risk events have
happened?

A.$6,700

B. $41,700
C. $35,000
D. $14,000

Answer: A
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NEW QUESTION # 18

You are the project manager for your company and a new change request has been approved for your project.

This change request, however, has introduced several new risks to the project. You have commumnicated these risk events and the
project stakeholders understand the possible effects these risks could have on your project.

You elect to create a mitigation response for the identified risk events. Where will you record the mitigation response?

A. Project management plan
B. Risk management plan

C. Risk regjster

D. Risk log

Answer: C

NEW QUESTION # 19
Kelly is the project manager of the BHH project for her organization. She is completing the risk identification process for this portion
of her project. Which one of the following is the only thing that the risk identification process will create for Kelly?

A. Project document updates
B. Change requests

C. Risk register updates

D. Risk register

Answer: D

NEW QUESTION # 20

A project manager wants to introduce a new technology to improve a project's performance. However, there are some costs
associated that are beyond the current budget, and the proposed technology has not been applied to any previous company
projects.

What should the project manager do in this situation?

A. Escalate this initiative to project decision makers and sponsors.

B. Take advantage of'this opportunity of Improving the project performance.
C. Outsource the implementation of the new technology as soon as possible.
D. Accept the fact that there is a risk associated with this new technology.

Answer: B

Explanation:

The project manager should escalate this initiative to project decision makers and sponsors, as they have the authority to approve
changes in budget and scope. They can evaluate the potential benefits and associated with the new technology and make an
informed decision on whether to proceed.

According to the PMBOK® Guidel, an opportunity is a risk that would have a positive effect on one or more project objectives if it
occurs. Opportunities are uncertain events or conditions that can enhance or facilitate the achievement of project goals, such as cost
savings, schedule acceleration, quality improvement, or scope expansion. A project manager should take advantage of opportunities
by implementing risk responses that seek to maximize their probability and/or positive impact. In this case, the project manager
wants to introduce a newtechnology to improve the project's performance, which is an opportunity for the project. The project
manager should take advantage of this opportunity by planning and executing appropriate risk responses, such as exploiting,
enhancing, sharing, or accepting the opportunity. This is part of the Plan Risk Responses and Implement Risk Responses processes
in the PMBOK® Guidel. References: 1: A Guide to the Project Management Body of Knowledge (PMBOK® Guide) - Sixth
Edition.

NEW QUESTION # 21
You are the project manager for TTP project. You are in the Identify Risks process. You have to create the risk register. Which of
the following are included in the risk register? Each correct answer represents a complete solution. Choose two.

e A List ofkey stakeholders



¢ B. List of potential responses
e (. List ofidentified risks
¢ D. List of mitigation techniques

Answer: B,C

NEW QUESTION # 22

There are totally three versions of PMI-RMP practice materials which are the most suitable versions for you: PDF, Software and
APP online versions. We promise ourselves and exam candidates to make these PMI-RMP learning materials top notch. So if you
are in a dark space, our PMI-RMP Exam Questions can inspire you make great improvements. Just believe in our PMI-RMP
training guide and let us lead you to a brighter future!
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