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Business contnuity governance focuses on - Cwarsight and support.
Monilering and roview.

Algnmant with organisational objeclives

Compitance with legal and reguiatory requirements.

Business continuity roles - Should be embedded in the job descrptions and
perlormance pians.

Roles - lop management - Leadership, commiment and resources

Raoles - stearing group - Cversee, advise and manage - making the recommendations 1o
tap mgl.

Busanass conlinuity plan owner - Make sure the plan rellects the business continuity
capability.

Business Continuity Programmae - Cngoing mgh and governance process appropriatety
resourced to implement and maintain business continuity mgt.

Business continuity mgl. programme decumentation - Business Continuity policy
Businass continuity programma of activitios
Project management documentation

Meeling agendas. minutes and aclion trackers
Skills and compelancy

BlA questonnaires

Response structune

Plans

Exefcise programmes

Crisis mgl. plans

Crilsource contracls

SLA with customers and suppliers

General Principies of Embedding - Ensure business continuity Is a central pfast of what
the organisalion does.

Make sure its afigned wilh the organisational goals and objectives,

Health and safey and data prolection ane embedded n Simidar ways

Process - Engage the key players

Use exisling communicalion channels (o get the message actoss

Build a netwaork of champlons across the busness

Mathods & Techniques - Seclor peers having disasters - make it relevant lo the persons
shart term objectlives. Learn lessons from peaers,

What's more, part of that DumpsReview CBCI dumps now are free: httpsz/drive.google.com/open?id=1SQd-
GEokii3GGdaPoUmeElmA6xm Kkw

Since the childhood, we seem to have been studying and learning seens to take part in different kinds of the purpose of the test, at
the same time, we always habitually use a person's score to evaluate his ability. And our CBCI real study braindumps can help you
get better and better reviews. This is a very intuitive standard, but sometimes it is not enough comprehensive, therefore, we need to
know the importance of getting the test CBCI Certification, qualification certificate for our future job and development is an
important role. Only when we have enough qualifications to prove our ability can we defeat our opponents in the harsh reality. We
believe our CBCI actual question will help you pass the qualification examination and get your qualification certificate faster and
more efficiently.

BCI CBCI Exam Syllabus Topics:

Topic Details

¢ Analysis This module dives into the analytical stage, focusing on tools such as Business Impact Analysis
(BIA) and risk assessment to identify critical functions and vulnerabilities—essential for understanding what

Topic 1
P the organization must protect and why.
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¢ Inplementation: This section covers putting the designed continuity strategies into action, including creating
and deploying incident response and business continuity plans, structuring effective response teamrs, and

Topic 2 . . .
ensuring operational readiness.
¢ Introduction: This section lays the groundwork for newcomers to business continuity by clarifying what
Topic 3 business continuity is, why it matters in organizational resilience, and how its findamental practices

mterconnect under the Good Practice Guidelines (GPG) framework.

>> CBCI Reliable Test Camp <<

Test Your SKills with BCI CBCI Web-Based Practice Exam Software

If'you buy the CBCI practice materials within one year you can enjoy free updates. Being the most competitive and advantageous
company in the market, our CBCI exam questions have help tens of millions of exam candidates, realized their dreans all these
years. What you can harvest is not only certificate but of successful future from now on just like our former clients. What are you
waiting now? Just rush to buy our CBCI Study Guide!

BCII Certificate of the Business Continuity Institute (CBCI) Sample Questions
(Q99-Q104):

NEW QUESTION # 99
‘When establishing a Business Continuity Management System (BCMS), which of the following activities should be carried out first?

A. Develop a Business Continuity (BC) policy.
B. Determine the scope of the BCMS.

C. Establish high-level governance of the BCMS.
D. Carry out a risk assessment.

Answer: B

Explanation:

Good practice is to agree what the BCMS covers before building the rest of the system. Determining the scope defines the
boundaries (products/services, locations, functions, and interfaces) and ensures subsequent work-policy, objectives, roles, analysis,
and solutions-targets the right parts of the organization. BCI's GPG 7.0 focus on PP1 includes developing both scope and policy,
and wider BC guidance reinforces that it is important to agree the scope before progressing through later lifecycle stages such as
analysis, design, implementation, and validation.

That makes option C the correct "first" activity. Option B (risk assessment) is part of the Analysis practice and should be performed
once scope is set. Option D (policy) is foundational and should follow quickly, but it must align to the defined scope. Option A
(governance) is also established early, yet governance design is driven by and must support the scoped BCMS; the scope decision is
the logical starting point that anchors everything else.

NEW QUESTION # 100
Which type of Business Impact Analysis (BIA) identifies and prioritises the tasks that deliver the most urgent products and services
and determines the resources and dependencies required in order to enable these tasks to be completed?

A. Process BIA

B. Activity BIA

C. Product and Service BIA
D. Priority BIA

Answer: B

Explanation:

In the CBCI 7.0 body of knowledge (aligned to the BCI Good Practice Guidelines), the Analysis stage (PP3) uses BIA to
determine recovery priorities and the resources and dependencies needed to deliver those priorities. Within BIA approaches, an
Activity BIA is the one that drills down to the tasks/activities that must be performed to deliver urgent products and services. It
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identifies which activities are most time-critical, then documents what is needed to perform them (people, premises, technology,
information, suppliers) and the internal/external interdependencies that support delivery. This is exactly what the question describes:
prioritising urgent delivery tasks and determmning the resources and dependencies required to complete them.

A Product & Service BIA is typically higher-level (what must be delivered), while a Process BIA tends to map and assess disruption
impacts at process level rather than at the detailed "do-the-work" activity/task level. "Priority BIA" is not the standard BCI naming
for a BIA type. The BCI guidance explicitly links activity-level BIA work to understanding required resources and interdependencies
for prioritised activities.

NEW QUESTION # 101
‘When coordinating a Business Continuity Management System (BCMS), a steering group should be established to oversee, advise
and make recommendations as the BCMS is established. The steering group should comprise:

A. Only Business Continuity professionals and any available administrative support

B. Only top management

C. Multi-disciplinary experts who are familiar with the operation of the organization

D. Customers and suppliers that are familiar with the way the organization works and can make recommendations from an
external perspective

Answer: C

Explanation:

The CBCI 7.0 course emphasizes that an effective BCMS steering group must bemulti-disciplinary, involving representatives from
across the organization who understand different operational, financial, and strategic aspects. This diverse composition ensures that
BCMS governance benefits from broad expertise and perspectives, enabling better decision-making and alignment with
organizational objectives. Involving only Business Continuity professionals or top management limits insight, while external
stakeholders like customers and suppliers, although valuable for input, are not typically part of the internal governance steering
group. Multi-disciplinary teams enhance buy-in and help address continuity from all angles.

Reference:CBCI 7.0 Study Guide, Module 1: Governance and Leadership, pages 18-21.

NEW QUESTION # 102
In relation to validation, which of the following is NOT an aim of an exercise programme?

A. Verification that the expected Recovery Time Objectives (RTOs) can be achieved

B. Improved teamwork and competency of recovery team members

C. Design of additional Business Continuity (BC) policies and solutions

D. Identification of outdated information in the Business Continuity (BC) plans and areas for improvement

Answer: C

Explanation:

Validation (PP6) confirms whether the BCMS meets objectives set in policy and whether capability works in practice through
awareness, exercising, maintenance, and review programmes. Exercise programmes are aimed at improving performance and
readiness: they strengthen teamwork and competence (A), provide evidence that recovery performance targets (including RTOs) are
achievable (B), and reveal issues such as outdated plan content, role confusion, missing resources, or unclear procedures so
improvements can be made (C).

Designing new policies and solutions (D) is not the purpose of exercising. Policies are set within BCMS establishment/governance
(PP1), and strategies/solutions are primarily designed in Solutions Design (PP4) and implemented in Enabling Solutions (PP5).
Exercises may inform changes to policy or solutions via lessons learned, but "design of additional policies and solutions" is not an aim
of the exercise programe itself-it's a downstream improvement activity that follows from validation findings. Therefore, D is the
option that is NOT an exercise-programme aim

NEW QUESTION # 103
The Recovery Time Objective (RTO), competency of team members, and complexity of the processes to be recovered are factors
that will play a role in determining the level of detail contained in:

e A Strategic plans
e B. Operational plans



C. Emergency response plans
D. Crisis communication plans

Answer: B

Explanation:

Operational plans require detailed instructions tailored to the recovery needs of specific activities. The CBCI

7.0 course explains that factors such as the RTO, the skills of recovery teams, and process complexity influence the granularity of
these plans. Shorter RTOs or complex processes demand more detailed operational plans to guide recovery actions precisely and
minimize delays. Strategic plans set high-level direction and are less detailed; crisis communication and emergency response plans
focus on information and immediate safety rather than detailed recovery steps.

Reference:CBCI 7.0 Study Guide, Module 5: Plans and Procedures, pages 85-88.

NEW QUESTION # 104

Obtaining a certificate may be not an easy thing for some candidates, choose us, we will help you get the certificate easity. CBCI
learning materials are edited by experienced experts, therefore the quality and accuracy can be guaranteed. In addition, CBCI exam
braindumps contact most of knowledge points for the exam, and you can mater the major knowledge points well by practicing. In
order to improve your confidence to CBCI Exam Materials, we are pass guarantee and money back guarantee. If you fail to pass
the exam by using CBCI exam materials, we will give you full refind.
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