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rate with all our dedication. As one of the most authoritative question bank in the world, our study materials make assurance for your
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GAQM CASPO-001 (Certified Agile Scrum Product Owner) certification examis designed to test the knowledge and practical
skills of individuals who are interested in becoming successful Product Owners in agile projects. Certified Agile Scrum Product
Owner (CASPO) certification exam ains to validate the expertise of the product owners in managing and delivering products that
meet the requirements of custorers, stakeholders, and the development team.
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Our CASPO-001 training quiz is the top selling products in the market. You will save a lot of preparation troubles if you purchase
our CASPO-001 study materials. Our CASPO-001 exam braindumps are highly similar to the real test. Almost all questions of the
real exam will be predicated accurately in our CASPO-001 Practice Questions, which can add you passing rate of the exam. And
you will find that our prices for the exam products are quite favorable.

GAQM Certified Agile Scrum Product Owner (CASPQO) Sample Questions
(Q52-Q57):

NEW QUESTION # 52
Who assigns ownership of the Sprint Backlog items during the Sprint? (Choose the best answer)

e A. Whoever has the skills
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¢ B. There is no single owner of a Product Backlog item, the entire team owns the Sprint Backlog
e C. The Product Owner
¢ D. Individual Team Members

Answer: B

Explanation:

The Sprint Backlog is collectively owned by the Developers, not assigned to individuals. TheScrum Guide defines it as: "The Sprint
Backlog is a plan by and for the Developers... It is a highly visible, real-time picture of the work that the Developers plan to
accomplish during the Sprint." Self-organization means the Developers decide who does what, without fixed ownership of iterrs.

* A, Bindividual assignment isn't mandated; it's a team effort.

* C:Correct-the Developers as a whole own it.

NEW QUESTION # 53
The time-box for a Daily Scrum is? (Choose the best answer)

A. Two minutes per person.

B. The same time of day every day.

C. 15 minutes for a 4-week Sprint. For shorter Sprints it is usually shorter.
D. 4 hours.

E. 15 minutes.

Answer: E

Explanation:

TheScrum Guidedefines the Daily Scrumas a 15-minute time-boxed event: "The Daily Scrumiis a 15-minute event for the
Developers of the Scrum Team." This duration is fixed regardless of Sprint length, ensuring consistency and focus on synchronizing
work and identifying impediments. Option A refers to a scheduling practice, not the time-box. Option B is arbitrary and not Scrum-
defined. Option C is far too long and contradicts theScrum Guide. Option E incorrectly suggests variability based on Sprint length,
which isn't supported- 15 minutes is the standard. Thus, D is the correct answer.

NEW QUESTION # 54
‘What variables should a Product Owner consider when ordering the Product Backlog? (Choose the best answer)

A. The availability of resources and skills for implementation

B. Lowest development cost in order to maximize ROI

C. Effort first, then value

D. Whatever is most appropriate for the Product Owner to achieve the product's goals and to optimize the value received
E. Development cohesion as indicated by the Developers

F. The availability of resources and skills for implementation

Answer: D

Explanation:

The Product Owner's primary duty is to maximize value, with flexibility in how they order the Product Backlog, TheScrum
Guidestates: "The Product Owner is accountable for effective Product Backlog management, which includes... Ordering Product
Backlog itens." Option E gives the Product Owner latitude to consider value, effort, risk, dependencies, or other factors relevant to
the Product Goal.

* A, CPrioritizing effort or cost over value is too narrow.

* B:Cohesion is a Developer concern, not the Product Owner's primary focus.

NEW QUESTION # 55
Which statement best describes the Sprint Backlog as an outcome of the Sprint Planning? (Choose the best answer)

A. Tt is a conplete list of all work to be done in a Sprint.
B. It is the Developers' plan for the Sprint.

C. Every item has a designated owner.

D. Each task is estimated in hours.



e E. It is ordered by the Product Owner.
Answer: B

Explanation:

TheScrum Guidedefines the Sprint Backlog as "a plan by and for the Developers" that includes selected Product Backlog iterms and
a plan to deliver the Sprint Goal. Option C accurately reflects this ownership and purpose. Option A is too absolute-while it's a plan,
it's not necessarily "complete" as it can evolve during the Sprint. Option B is incorrect-Scrum does not mandate hour-based
estimates; estimation is up to the Developers' discretion. Option D is false-iterms don't require individual owners; the Developers
collectively own the Sprint Backlog. Option E is wrong-the Product Owner orders the Product Backlog, not the Sprint Backlog,
which is managed by the Developers. Thus, C is the best description.

NEW QUESTION # 56
The Product Owner's authority to change and update the Product Backlog is unlimited, except for: (Choose the best answer)

A. Work for which impediments exist that the Scrum Master still needs to resolve.

B. Nothing. The entire organization must respect a Product Owner's decisions.

C. High impact changes that have not been approved by the change request board.

D. Decisions by the CFO, the CEO, or the board of directors.

E. Technical and architectural work that needs to be done first, as indicated by the chief enterprisearchitect.
F. Decisions by the chief program manager.

Answer: B

Explanation:

TheScrum Guidegrants the Product Owner sole authority over the Product Backlog: "The Product Owner is one person, not a
committee... For Product Owners to succeed, the entire organization must respect their decisions." No external roles or processes
override this.

* A, C, D, EThese introduce roles (CFO, CEO, program manager, architect, change board) not recognized in Scrum as limiting the
Product Owner's authority.

* FImpediments affect execution, not the Product Owner's right to update the backlog.

NEW QUESTION # 57
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