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We consider the actual situation of the test-takers and provide them with high-quality learning materials at a reasonable price.
Choose the C-BCBTM-2509 study materials absolutely excellent quality and reasonable price, because the more times the user
buys the C-BCBTM-2509 study materials, the more discount he gets. In order to make the user's whole experience smoother, we
also provide a thoughtful package of services. Once users have any problems related to the C-BCBTM-2509 Study Materials, our
staff will help solve them as soon as possible.

SAP C-BCBTM-2509 Exam Syllabus Topics:

Topic Details

Topic 1

Understanding SAP Signavio and SAP LeanIX Solutions: This section of the exam measures the expertise
of Enterprise Architects and focuses on the core concepts of SAP Signavio and SAP LeanIX. It includes
understanding how these solutions enhance enterprise architecture management, process intelligence, and
business process transformation. Learners explore how SAP Signavio provides visibility into business
processes and how SAP LeanIX supports IT landscape transparency, allowing organizations to improve
alignment between business goals and IT systems.
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Topic 2

Positioning SAP Business Transformation Management Solutions: This section of the exam measures the
skills of SAP Solution Consultants and focuses on understanding how to position SAP Business
Transformation Management solutions within diverse enterprise environments. It covers identifying the
value proposition of these solutions, aligning them with customer transformation strategies, and
demonstrating how they support business agility and operational excellence through data-driven insights
and process optimization.

Topic 3

Understanding WalkMe: This section of the exam evaluates the competencies of Digital Adoption
Specialists and covers the role of WalkMe within the SAP ecosystem. It focuses on how WalkMe
enhances user experience, drives digital adoption, and simplifies workflows across SAP solutions.
Candidates learn how WalkMe guidance and automation tools support end-users in navigating complex
SAP applications, ultimately improving productivity, engagement, and system utilization.

Topic 4

Understanding Business Transformation: This section of the exam evaluates the abilities of Business
Transformation Advisors and covers the fundamental principles of business transformation in the digital age.
It emphasizes recognizing transformation drivers, defining strategic objectives, and integrating technological
innovations into organizational change processes. Candidates are expected to understand how SAP tools
and methodologies enable efficient transformation planning, execution, and sustainability across various
industries.
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Cost-Effective and Updated SAP C-BCBTM-2509 Dumps Practice Material
In order to facilitate the user's offline reading, the C-BCBTM-2509 study braindumps can better use the time of debris to learn,
especially to develop PDF mode for users. In this mode, users can know the C-BCBTM-2509 prep guide inside the learning
materials to download and print, easy to take notes on the paper, and weak link of their memory, at the same time, every user can
be downloaded unlimited number of learning, greatly improve the efficiency of the users with our C-BCBTM-2509 Exam Questions.
Or you will forget the so-called good, although all kinds of digital device convenient now we read online, but many of us are used by
written way to deepen their memory patterns. Our C-BCBTM-2509 prep guide can be very good to meet user demand in this
respect, allow the user to read and write in a good environment continuously consolidate what they learned.

SAP Certified Associate - Positioning SAP Business Transformation
Management Solutions Sample Questions (Q24-Q29):
NEW QUESTION # 24 
What are typical challenges SAP customers face in an ERP transformation?
(Note: There are 3 correct answers to this question.)

A. Significant reduction in product quality
B. Lack of transparency into processes and system landscapes
C. Alignment between business and IT
D. Inability to generate financial reports due to a lack of data analytics capabilities
E. Not knowing how and where to start their transformation journey

Answer: B,C,E

Explanation:
According to SAP's Business Transformation Management (BTM²) and SAP Signavio Transformation Framework, the most
common ERP transformation challenges are strategic alignment, starting complexity, and lack of visibility across business and IT
landscapes.
"Organizations often face difficulties with aligning business and IT, defining where to start transformation efforts, and gaining
transparency across processes and systems." Reference:
A - Alignment between Business and IT:
Misalignment leads to inconsistent objectives between operations and technology strategy.
"Achieving alignment between IT capabilities and business goals remains one of the biggest barriers to transformation." B - Not
Knowing Where to Start:
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Many organizations lack clarity on prioritization and readiness assessment.
"Determining the starting point and sequencing of transformation steps is a recurring challenge in ERP modernization projects." C -
Lack of Transparency:
Without visibility into existing processes, companies struggle to identify inefficiencies or dependencies.
"Insufficient transparency across processes and system landscapes hinders effective transformation planning and execution."
Incorrect Options:
D: Financial reporting challenges are typically ERP operational issues, not transformation barriers.
E: Product quality reduction is not a standard ERP transformation issue.
Verified Correct Answers: A, B, and C.

NEW QUESTION # 25 
Of the following options, which technologies does SAP provide to help organizations transform?

A. SAP Sales and SAP HR
B. SAP Signavio and SAP LeanIX solutions
C. SAP ERP and SAP CRM
D. SAP Finance and SAP Marketing

Answer: B

Explanation:
SAP enables digital transformation primarily through its Business Transformation Management (BTM) portfolio, led by SAP
Signavio and SAP LeanIX. These technologies give organizations the tools to visualize, plan, and manage transformation initiatives
effectively.
"SAP helps organizations accelerate transformation with SAP Signavio for business process transformation and SAP LeanIX for
enterprise architecture and technology management." Reference:
SAP Signavio enables business process analysis, mining, and optimization, while SAP LeanIX supports enterprise architecture,
application portfolio management, and technology risk compliance - together offering full visibility from business to IT.
"The combination of SAP Signavio and SAP LeanIX forms the backbone of SAP's transformation offerings, aligning business
process improvements with IT landscape modernization." Incorrect Options:
A, B, and C refer to standard ERP or LOB modules, not transformation-focused solutions.
Verified Correct answer: D: SAP Signavio and SAP LeanIX solutions.

NEW QUESTION # 26 
Which key solution of SAP Signavio helps in collaborative process mining?

A. SAP Signavio Process Intelligence
B. SAP Signavio Process Manager
C. SAP Signavio Process Collaboration Hub
D. SAP Signavio Value Accelerator

Answer: A

Explanation:
SAP Signavio Process Intelligence is the dedicated process mining and analysis component of the SAP Signavio Business
Transformation Suite. It enables organizations to discover, analyze, and improve business processes collaboratively using real data.
"SAP Signavio Process Intelligence connects to system data, reconstructs end-to-end processes, and enables collaborative process
mining and analysis to uncover inefficiencies and improvement opportunities." Reference:
The term collaborative process mining refers to enabling multiple stakeholders to analyze, discuss, and align process improvements
based on shared process insights - a feature central to Process Intelligence.
"Process Intelligence integrates with the Process Collaboration Hub to allow joint analysis and process improvement discussions."
Option A (Collaboration Hub) is a supporting platform for sharing process models and insights, but it does not perform mining itself.
Option C (Process Manager) focuses on process modeling and design, not mining.
Option D (Value Accelerator) refers to predefined process frameworks and KPIs used for benchmarking, not mining.
Therefore, the correct and verified answer based on SAP's BTM documentation and the official Signavio solution portfolio is B:
SAP Signavio Process Intelligence.



NEW QUESTION # 27 
How does SAP differentiate itself from competitors in the area of business transformation?

A. By focusing on traditional methodologies without leveraging data-driven insights.
B. By limiting transparency and accessibility of insights and recommendations.
C. By avoiding collaboration with ecosystem partners and other stakeholders.
D. By providing a comprehensive suite of capabilities across all project phases with high integration.

Answer: D

Explanation:
SAP distinguishes itself in the transformation landscape through its comprehensive and fully integrated suite of Business
Transformation Management (BTM) solutions. This suite connects business process intelligence (SAP Signavio), enterprise
architecture management (SAP LeanIX), and digital adoption (WalkMe) into one end-to-end transformation framework.
"SAP differentiates itself by offering a comprehensive suite of integrated capabilities that cover every phase of business
transformation - from discovery and design to implementation and adoption." Reference:
Unlike competitors that provide isolated tools, SAP enables continuous, data-driven transformation through unified visibility across
business, IT, and adoption layers.
"SAP's integrated transformation platform supports data-driven insights, ecosystem collaboration, and transparency throughout the
transformation journey." Incorrect Options:
A: SAP promotes transparency, not limits it.
B: SAP actively collaborates with partners (e.g., WalkMe, LeanIX, Signavio).
D: SAP uses modern, insight-driven approaches - not traditional static ones.
Verified Correct answer: C: By providing a comprehensive suite of capabilities across all project

NEW QUESTION # 28 
What are the main use cases for SAP Signavio and SAP LeanIX solutions?

A. Enabling business transformation and continuous excellence.
B. Expanding product offerings and portfolio management.
C. Enhancing customer service and managing digital supply chain.
D. Improving financial management and material management.

Answer: A

Explanation:
The SAP Signavio and SAP LeanIX solutions are foundational components of SAP Business Transformation Management (BTM).
Their main purpose is to enable enterprise-wide transformation, continuous optimization, and operational excellence by connecting
business processes and IT architecture.
"The combined use of SAP Signavio and SAP LeanIX empowers organizations to enable business transformation through a
comprehensive view of processes, applications, and technology, driving continuous excellence and improvement." Reference:
SAP Signavio provides business process intelligence, while SAP LeanIX delivers enterprise architecture transparency. Together,
they support organizations in transforming operations, modernizing IT landscapes, and achieving long-term performance
improvement.
"SAP Signavio and SAP LeanIX support use cases centered around continuous business transformation, providing insights that align
business goals with IT strategies." Incorrect Options:
B: Product portfolio management is managed under SAP PLM, not BTM solutions.
C: Supply chain management is covered by SAP Digital Supply Chain applications, not LeanIX or Signavio.
D: Financial and material management belong to SAP S/4HANA core ERP modules.
Verified Correct answer: A: Enabling business transformation and continuous excellence.

NEW QUESTION # 29
......
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