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If'you find someone around has a nice life go wild, it is because that they may have favored the use of study & work method
different from normal people. PRINCE2- Agile- Foundation dumps torrent files may be the best method for candidates who are
preparing for their I'T exam and eager to clear exam as soon as possible. People's success lies in their good use of every change to
self-improve. Our PRINCE2- Agile-Foundation Dumps Torrent files will be the best resources for your real test. If you choose our
products, we will choose efficient & high-passing preparation materials.

PRINCE2 Agile Foundation certification is a globally recognized certification that is highly valued by employers. PRINCE2 Agile
Foundation certification demonstrates the candidate's ability to manage projects in an agjle environment using the PRINCE2
methodology. PRINCE2 Agile certification is suitable for a range of professionals, including project managers, team leaders, and IT
professionals. PRINCE2 Agile Foundation certification exam is an excellent way to enhance your skills and improve your career
prospects in project managemnent.

The PRINCE2 PRINCE2- Agile-Foundation Exam covers topics such as the PRINCE2 principles, themes, and processes, as well
as Agile concepts such as Scrum, Kanban, and Lean. PRINCE2- Agile- Foundation exam also tests the candidate's understanding of
how to apply Agile practices within the PRINCE2 framework and how to tailor PRINCE?2 to suit different project environments.
PRINCE2- Agile-Foundation exam has a total of 50 questions, and the passing score is 55%.
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The PRINCE2 PRINCE2- Agile- Foundation certification exam offers a great opportunity for PRINCE2 professionals to
demonstrate their expertise and knowledge level. In return, they can become competitive and updated with the latest technologies
and trends. To do this they just need to enroll in PRINCE2 Agile Foundation (PRINCE2- Agile- Foundation) certification exam and
have to put all efforts and resources to pass this challenging PRINCE2- Agile- Foundation exam. You should also keep in mind that
to get success in the PRINCE2 PRINCE2- Agile-Foundation exam is not an easy task.

PRINCE2 Agile Foundation exam is a multiple-choice exam that consists of 50 questions. PRINCE2- Agile-Foundation exam is
designed to test the candidate's knowledge and understanding of the PRINCE2 and Agile methodologies. PRINCE2- Agile-
Foundation Exam Duration is 60 minutes, and the pass mark is 55%. PRINCE2- Agile-Foundation exam is available in various
languages, including English, German, Dutch, and Spanish.
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PRINCE2 Agile Foundation Sample Questions (Q50-Q55):

NEW QUESTION # 50
What is typically added to a user story as the understanding of the requirement evolves?

A. Effort actually expended
B. Definition of 'ready'

C. Acceptance criteria

D. Anepic

Answer: C

NEW QUESTION # 51
What termis used to describe boards that display what work needs to be conmpleted for people working on a project?

A. Glad! Sad! Mad!
B. Work in progress limit
C. Information radiator

D. Highlight report
Answer: D

Explanation:
Reference: https7/publications.axelos.com/prince2agile2016/content.aspx?
page=pra_190&showNav=true&expandNav=true

NEW QUESTION # 52
What should be included when transitioning from a project to business as usual to ensure continual improvement?

A. Agreeing applicable Service Level Agreements (SLAs)
B. Providing access to Kanban or team boards

C. Establishing regular feedback loops

D. Defining Key Performance Indicators (KPIs)

Answer: C

Explanation:

When transitioning from project delivery into business as usual (BAU), establishing regular feedback loops is crucial to ensure
continual improvement. Feedback loops enable ongoing monitoring, learning, and adaptation of both products and processes post-
transition. They provide mechanisis for capturing user experiences, operational issues, and evolving requirements that inform future
iterations and enhancements.

Feedback loops can take many forns, such as user surveys, retrospectives, operational reviews, or service desk reports. Their
regularity and structure ensure that BAU teams remain aligned with customer needs and organizational goals while adapting to
changes effectively. This approach fosters a culture of continuous learning and agility even after the formal project has closed.
Providing access to Kanban or team boards (A) supports transparency and workflow management but is more tactical and internal
to teans rather than a strategic approach to continuous improvement across BAU. Agreeing on SLAs (C) and KPIs (D) define
performance and service targets but do not inherently drive feedback or improvement cycles without mechanisims for learning and
response.

PRINCE2 Agile highlights the importance of feedback loops as part of the 'progress' and 'quality' practices extended into BAU to
sustain value delivery.

NEW QUESTION # 53
In which step of the approach to issue management are options to resolve an issue evaluated?

e A Decide
e B. Inplement
e C. Recommend



e D. Capture
Answer: C

Explanation:

The Recommend step in issue management involves analyzing the issue and evaluating possible options to resolve it. At this stage, the
project team or responsible individuals identify potential solutions, weigh their pros and cons, and recommend the best course of
action to decision-makers.

Capture is the initial identification and recording of the issue, Decide involves making the final decision on the recommended solution,
and Implement is the execution of the chosen resolution. Evaluating options thoroughly during the Recommend phase helps ensure
informed decision-making and effective issue resolution.

This structured approach aligns with PRINCE2's focus on proactive issue management, maintaining control and reducing risk

impacts.
Reference: PRINCE2 Agile Foundation Version 2, Section 8.4 "Issue Management," and PRINCE2 Agile Study Guide, Chapter 8.

NEW QUESTION # 54
In which workshop are the project role descriptions created?

A. Project canvas workshop
B. Project kickoff workshop
C. Starting-up workshop

D. Project initiation workshop

Answer: C

Explanation:

The starting-up workshop is the mnitial workshop where the foundation for the project is established, including the creation and
clarification of project role descriptions. Defining roles early ensures clarity of responsibilities, helps establish governance, and sets
expectations for the project team

Kickoff (B) focuses on launching the project, mitiation (C) develops detailed plans, and the project canvas (D) is a tool for capturing
high-level information but does not define roles explicitly.

Reference: PRINCE2 Agile Foundation Version 2, Section 4.5 "Starting Up a Project," and PRINCE2 Agile Study Guide, Chapter
4.
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